Cheshire Beezers

Annual General Meeting

The Cock O’Budworth

Tuesday 5th October 2004, 8.30 p.m.

Minutes

Meeting opened 8.45 p.m.

Present: Dan Butcher, Les Warburton, Jacky Warburton, Vicky Warburton, Bob Mackin, Andrew Guttmann, Barry Houghton, Sal Thompson, Dave Thompson, Darren Wardle, Lydia Wardle, Matthew Hill, Brian Connolly, Pam Craig, Will Morse.

1. Apologies

Jean and Trevor Philcock, Paul and Alison Nurse, Tom Warburton

2. Minutes of AGM held 14th October 2003

Hard copies were not available at the meeting. They had been posted on the website and distributed in hard form shortly after the last AGM.

3. Matters Arising

None

4. Chairman’s Report

Les explained why the club had been unable to mount a display at The Thundersprint and it was acknowledged by members that the club had been put in a difficult position by The Thundersprint organiser who, for no apparent reason, had failed to honour a booking made by our secretary. Les thanked members and committee members for their continued support.

5. Treasurer’s Report

A summary of accounts was distributed (see attached). Members appreciated the greater detail as requested at the last AGM. 

Proposed that the accounts be accepted as a true record of the club’s financial circumstances (Matthew Hill). Seconded (Bob Mackin). Motion carried unanimously.

6. Secretary’s Report

Andrew said that he was pleased that the club had built on its successes. Membership remained buoyant and the number of regular or occasional riders seemed to be on the increase. The fact that the club does not put people under pressure to attend meetings or events is a key strength. This was echoed by members who appreciated the freedom to pursue classic motorcycling their own way in a friendly climate. Andrew noted that we had organised over 20 runs during the year and thanked those who attended. It was unfortunate that work commitments during the year had caused Andrew to stand down temporarily which was the main reason for the Item 7 below.

7. Proposed Constitutional Change

Item 2a of the constitution to read “The Club shall normally be managed by a committee of four persons comprising:- (1) Chairman (2) Secretary (3) Treasurer (4) ex-officio member. Posts may be combined in the event of insufficient persons willing to stand or during an agreed temporary stand-down of an existing committee member”


Members asked that the duties of the ex-officio member should be clarified. Les explained that the ex-officio member would, ideally, be a regular club member who has a good understanding of members’ wishes. The ex-officio member would make a contribution to the running of the club through attending committee meetings and by offering whatever practical help he or she could. Les pointed out that even though existing committee members had titles there was a team approach to decision making with each member having equal say and voting rights on all matters. The overriding issue was that a committee of two, as had happened this year during Andrew’s absence, was too small for a club of over seventy members.


There was also a discussion about extending the committee to five persons. This was not formally proposed but would be given consideration during the year, perhaps for proposal at the next AGM.

Proposed that the wording of item 7 be written into the constitution (Dave Thompson). Seconded (Darren Wardle). Motion carried unanimously.

8. Election of Committee. 

a. Chairman (Currently Les Warburton)

Les Warburton re-elected unopposed.

b. Secretary (Currently Andrew Guttmann)

Andrew Guttmann re-elected unopposed

c. Treasurer (Currently Jean Philcock)

Jean Philcock re-elected unopposed

d. Ex-Officio (subject to the above proposal being carried)

Matthew Hill and Darren Wardle offered to undertake the post. Darren Wardle was elected by majority decision. 

9. Members’ Items.

a. The club considers taking part in one or more charity rides (discussion proposed by Dave Thompson).  Members agreed unanimously that this was a good idea and the committee should find the dates of ‘The Easter Egg Run’, ‘The Toy Run’, ‘The Pet Run’ and any other suitable charity rides and ensure that at least one charity run be included on the club’s calendar.

b. The club considers affiliation to , or supporting, NABD (The National Association of Bikers with Disabilities) (discussion proposed by Dave Thompson).  

Andrew pointed out that ‘affiliation’ was a formal association and should the club wish to affiliate there would have to be a suitable proposal for inclusion in the constitution. The general feeling amongst members was that NABD was a worthy charity but there were probably equally worthy charities should the club wish to look further. It was suggested that the club should review its association with any particular charity on an annual basis. There was some discussion about the difference between ‘affiliation’ and ‘support’ and it was decided to put both matters to formal proposal.

Proposed that the club affiliates to NABD (Dave Thompson). Seconded (Sal Thompson). Motion defeated by majority decision.

Proposed that the club supports NABD during 2005 and that the committee, in consultation with members decide how this be achieved (Matthew Hill). Seconded (Darren Wardle). Motion carried unanimously.

10. Any Other Business

a. Les said that this year’s Thundersprint is under threat due to civil engineering work taking place in Northwich.

b. Les  asked that members do their best to distribute the Moreton’s Media leaflets which would, if acted upon, benefit the club financially.

c. Dave Thompson proposed a vote of thanks to the committee which was passed unanimously and gratefully received.

d. Members were reminded of the date for the ‘Christmas Do’ which would be 22nd January 2005

Meeting Closed 9.45 p.m.

