CHERRY BURTON SPORTS FIELD MANAGEMENT COMMITTEE 6 NOVEMBER2006 

Present:     GB DG TJ AL SP PJW MJW

Apologies: KG PW

06.11.01 Minutes of the meeting held on 2 October 2006-11-07

Agreed as a correct record.

06.11.02 Building and Associated Matters


1. Roofing – PJW discussing with contractor


2. Plumbing – PW dealing with this


3. Car Park Leak – MJW to pursue H2O


4. Broken Window – Recent damage repaired by Welbourns

5. Entrance Gate – Gate has been damaged having been hit by a car on Sunday 5 November 

                              – significantly bent and will no longer close

-  SP to discuss repair/replacement with P Tennyson – he will circulate

    estimated cost to SFMC members

-  SP to look at painting post on left of drive (looking towards pavilion)

   with black and yellow reflective paint (or tape) or paint it white

06.11.03 Financial Matters

· MJW passed invoice from Village Hall group for meeting on 30 September 2006 to PJW

· At present £826 in Current Account, £7240 in Premier Account

· Year end (31March 2007) estimate is £1760 Current Account, £7240 Premier Account

· PJW circulated graph showing electricity consumption over a year – cost in 2006/7 likely to be £1400 most of which was used for meeting the lounge

· Agree that PJW investigate alternative providers to compare costs

06.11.04 Health and Safety Issues

· PJW described the current situation and the associated records that he maintains – needs a formal review
· As a first step MJW will draft a short Health and Safety statement
· MJW had obtained fire risk assessment guidelines from Humberside Fire and Rescue Service and passed them to PJW who will read and compare notes
· MJW will now write to users and ask them for details of their risk assessments and, where appropriate, their fire safety training and procedures
· Agreed to provide a notice board in the main corridor – an “Incident/Accident Form” will be attached to it and users will be asked to enter any relevant incidents – this will be removed on a monthly basis and reported to SFMC
06.11.05 Sports Field – Development Proposals

· AL will propose at the next parish council meeting (14 November 2006) that it should arrange a public meeting to launch the village plan process – a team will be formed to drive this through – essential that some SFMC members be on this to maintain impetus and to ensure consistency with SFMC project wishes
· It was agreed any that official and unofficial contacts with ERYC should come from the parish council
· Also agreed that the land issue was vital but that the village should have a “Plan B” which might entail purchase of the amount of land required for the building and the multi purpose sports area 
· However, in order to save time and to maintain the tempo of the development it was agreed that the SFMC form an “Interim Steering Group” with a view to carrying out a preliminary survey of existing and potential users of the building and the associated sports facilities – for now only SFMC members should serve on it with the possibility of co-opting others as the project progresses – this will retain momentum and keep users interested in the outcome
· MJW will write to all organisations to inform them that this survey will shortly be undertaken
· MJW will also write to the Village Hall Committee to ask for details of regular and ad hoc use
· From November there will be two separate agendas although the ISG will follow immediately after SFMC
· Any thoughts about the content of the preliminary survey should be sent to AL by 20 November so that the next meeting can decide the layout and proceed
· Results of Heckmondwike visit discussed and it was agreed that PJW contact Ian Womersley to obtain copies of relevant documents and that we offer to pay for the copying and his time – if necessary TJ can divert van to collect the papers 
· Agreed that we should try to identify residents with particular skills to shortcut any preparations for the project – we already have offers from John Bailey (legal) and Ray Tullet (quantity surveying)
· Whilst the overall view of the HWCC contribution was disappointing it was recognised that they were trying not to be too optimistic about the project – agreed that AL maintain close liaison with HWCC
· MJW has discussed visits with Vicky Turner and will circulate dates soon – visits have to be carried out in daytime.
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