CHERRY BURTON SPORTS FIELD – DEVELOPMENT PROPOSALS

MEETING WITH IAN WOMERSLEY, HECKMONDWIKE SCOUT GROUP 29/10/06

Present: AL SP PJW MJW

1. Introduction

The meeting was arranged to provide us with an insight into the various stages of a project from conception to completion and operation. In formation gleaned is detailed below. We were able to tour the building and gain an indication of what is possible and the size of various facilities.

2. The Building

The new building replaced a former de-contamination centre dating from the Second World War. The old building was demolished to enable building work on the site to commence. Work was completed in December 2005 although the initial proposal dates from 2000. Delays were the result of problems with highways staff regarding parking, local political situation and a change to the grants regime.

Located on a compact site, the building comprises a main hall (10m x 14m) with two adjacent storage rooms and a recessed storage area for equipment. The ceiling height is tall enough to permit badminton to be played. Two smaller rooms serve as committee/meeting rooms. There is also a kitchen (8m x 5m) with a serving hatch into the main hall. Toilets including a disabled toilet and shower, lead off the entrance foyer. Most windows are at above head height and have grilles affixed. There is an upper level at the side of the hall above the store rooms which is used by the Scout Group and has room for a pool table etc. 

Externally there is a small parking area which is larger than originally proposed due to highways conditions. This resulted in the loss of an external play/games area.

3. The Project

3.1 The Former Building

· Initially the group looked at refurbishing the existing building

· Discussions with grant organisations concluded that spending on it could not be justified

3.2 Preliminary Work

· Carried out own survey about use and needs – important to have an idea about this before any feasibility study carried out.

· £2,500 cost of consultant to carry out feasibility study – we might have to obtain three quotations

· Public meeting held to explain proposals as part of this exercise

· Three person project group formed to steer it through – but they have fewer users than

3.3 Trustee/Legal Matters

· Solicitor involved at early stage to resolve trustee problem (two had died) and to ensure that constitution was in order

· Consideration given to alternative way of doing it involving it becoming a community run facility but rejection as current situation thought to be best

· Scout group own land and building

3.4 Feasibility Study

· Carried out by local consultant

· Questionnaire devised and circulated to local groups

· Public Meeting advertised in local press

· Informed local parish council but little support from it

· Preliminary work essential but carrying it out

· Must examine venues in surrounding areas and how potential users from adjoining areas will access facility

· Will the centre meet all local needs and why not?

· Can these be met and if not, why not?

· Worked out a schedule showing likely occupancy

3.5 Design Brief

· In conjunction with consultant, compiled a design brief for the architect based on “needs” of local groups

· Final brief did not include all “needs”

· Used consultant as a sounding board

3.6 Design Work

· Local architect produced various options based on design brief

· Used for discussion with grants adviser and local planning authority

· We will probably have to obtain three quotations for this

· Cost £2,500

· Architect handled contacts with QS, electrical and other installations

· Architect provided estimated cost fro initial grant discussions

· When possible costs known and amount to be raised by applicant known discuss how to raise that part

· Professional Fees £20,000

3.7 Planning Issues

· Architect discussed design with planners and grant adviser

· Outline Planning Permission secured before final grant application submitted

· Highways remained a problem as externally there were not enough parking place pre number of anticipated users

3.8 Tender Process

· Difficult to obtain three tenders to meet grant requirements

· Tenders opened by IW and steering group plus architect

· Delays due to local authority problems resulted in costs rising by £40,000

· Final approval for £300,000 but lowest tender was £320,000

· Several things removed from contract – floor covering, some decoration, window sashes, boilers and external fencing

· VAT was a problem for them and needs watching

3.9 Construction Phase

· Three-man group took decisions but IW called in at site on a daily basis

· Contractor had won site manager

· Lottery Fund paid builder direct

· Architect ran project and signed off invoices from builder for passing to Lottery Fund

4. Keeping Everyone Informed

· Did n’t keep everyone up to date – sees this as a mistake

· Thinks a quarterly newsletter at least is wanted

· Includes Lottery Fund and other public bodies

5. Deleted Contract Work

· Items covered by request for donations in cash and in kind

· Paint came from Kalon

· Boilers from local company with whom IW had links

· Some paintwork done by Scout Group members whilst contract still under way

6. Running Costs/Users

· £6K -£10K per annum running costs

· 2006 income likely to be £13K

· Operating profit but some of it will be used to pay outstanding fees

· Groups sign one or two year contract which describes responsibilities of each party

· Main users invoiced three monthly but ad hoc users pay up front

· Main users are Scout Group and St John’s Ambulance Brigade are “priority” users

· Kirklees Adult Learning Services use it M-F daytime at cost of £9,500

· NHS Patient Service also  use it

· Have a waiting list of users

· 60% occupancy attained

· Normally used M-F 

· Weekends see some use for seminars, parties, sleepovers etc

· Have cleaner/caretaker who goes in three/four times a week

7. Grant Application

· Essential to have good working relationship with grant providers

· Essential to be able to write applications in their language

· IW included outputs for year 1-3 in application in agreement with lottery staff

· Annual Report required by lottery staff

8. Business Plan

· Wrote business plan based on feasibility study and discussions with potential users

· Also decided on possible charges before submitting business plan – informed potential users of these

· Consider possible evening/weekend use by local government/health organisations

· Include a marketing plan

9. Other Points

· Local authority (Kirklees) supportive and provided grants towards some equipment and the study

· Use local funding sources such as Local Network grants for equipment

· Use visual aids in reports and in meetings
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