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The Plan:


We need to make boys and their families aware that they can join Scouting  and make sure that every boy that wants to join has the opportunity to do so. We are all in this together and the goal is to provide healthy growth for every unit. While the following is geared toward Cub Scouting, the same principles apply to Boy Scout Troops.





With that philosophy in mind, here is what we request:





Leaders in towns with more than one Cub Scout Pack communicate with each other. Ideally, the Packs in town will have one central open house at which each unit is represented. Families may then find the best match for their sons. This could be held at any well-known location that has sufficient parking. In the best of all worlds, this location would be neutral territory— somewhere at which no unit meets. If it is at one unit’s chartering organization, then the units should agree on that location. (If you do not know your counterparts in other Packs, simply call your District Executive at 781-828-8360 or e-mail him for that information.)





Units be prepared with information about their unit—meeting schedules, unit calendar, sample cub crafts, photos of activities, etc. In other words, put your best foot forward. Most important is that joining families know where and when to show up for their first meeting. People are much more likely to join an organization that is organized. Remember, each new boy brings a potential new leader with him too!





If one central sign-up night cannot be arranged, then we would still want to put all units on the same flyer. Doing this ensures that families all get the same information. Also, putting out just one flyer gets better cooperation from the schools and all units get a fair chance to recruit.





Units promptly register new membership—within two weeks of receiving a completed application. That way, all new members are covered under insurance and those electing to receive Boys’ Life magazine will get their first issue as early as possible.





Tips for Success:





This is important—Don’t rely just on flyers to recruit new members!!! Here are several things that successful Packs and Troops do to grow. Make it a total unit effort and try several of these ideas:





Use your current members as recruiters—they are your best salesmen and they know the market. Make sure all the boys know that Old Colony Council will give them a recruiter patch if a friend registers. Simply ask for the proper number of patches when you bring in the applications.





Exploit the resources of your “home turf”. Utilize communication tools of your chartering organization—church bulletin, school newsletter, etc. If your organization is a church, consider having leaders available after weekend services to sign up new members. Don’t forget those religious education classes—you’d do well to make sure that each boy there gets a flyer. If your organization has a private school, we will consider that your home turf as well, if you so request. 





Do classroom visits—if you have an “in” with a school or school principal, ask to do visits. You can hand out the flyers at the same time. Your relationship could get you an approval to do this while schools usually say no to your council professional. If a school assembly is allowed as an alternative, there are some neat videos that may be borrowed. As schedules permit, District Executive will be happy to assist you with an assembly program if you like.





Advertise! Put a notice of the open house in your local paper and/or cable access station—anywhere people with children are likely to see it.





Ask to set up a table at your school’s open house or first PTA/PTO meeting. Make sure to have those applications handy!





See if you can pass out flyers at the soccer field or other youth recreation league.





Consider a “bring a buddy” event. This is particularly effective for Boy Scout Troops. This event could be a day event such as a hike or bike-hike, or even a weekend campout.


