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Diagnostic Related Groups Benchmarking Project

The purpose of this project was to comparer the 25 most frequently encountered Diagnostic Related Groups (DRG) in selected Military Treatment Facilities against TRICARE Management Activity (TMA) and a civilian benchmark to assess the facilities in their utilization of resources.  Three Military Treatment Facilities (two medical centers and one community level hospital) were selected for study from one of the Regional Medical Commands.  Data collected for the study included: the 25 most frequently encountered DRG’s for each Military Treatment Facility (MTF); average length of stay (ALOS) for each DRG; and case mix index (CMI) for each DRG.  All data were compared to TMA benchmarks and a selected civilian benchmark.

One finding was that the top 25 DRG’s by frequency were not the same for each facility, nor were they the same for each facility compared to the overall MTF top 25 DRG’s.  This finding is consistent with the different patient populations served by the three MTF’s.  Average length of stay and case mix index were also compared to the benchmarks.  Fiscal year 1999 DRG data was obtained Patient Administration Systems and Biostatistics Activity, Fort Sam Houston, Texas. Civilian benchmarks were obtained from Saint Anthony’s Diagnostic Related Group Guidebook for the year 1999. 

Results of this study showed that overall, the three MTF’s performed very well in terms of ALOS and CMI.  The project identified core competencies and identified areas needing improvement.  It provided indicators where the MTF’s outperformed civilian benchmarks. Insight into population based and mission based differences between military and civilian health delivery systems were identified.

One limitation to this study is that only ALOS and CMI were compared to the benchmarks.  Future evaluations should include analyses of Relative Weighted Product and mortality rates for each DRG: these were not within the scope of this study.
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