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MZUMBE UNIVERSITY-DAR ES SALAAM BUSINESS SCHOOL
Plot #941/2 Olympio Street, Dar es Salaam
EDEP PROGRAMS ANNOUNCEMENT

[01]DEVELOPING AND IMPLEMENTING KEY PERFORMANCE INDICATORS [KPIs]. (2 weeks)
VENUE: Morogoro:…………….               Mwanza:…………………...
“Measure what matters” and “what gets measured gets done”

PROGRAM FOCUS AND OBJECTIVES
It is now generally accepted that if you don’t measure results, you can’t tell success from failure or avoid unintentionally rewarding failure. Like wise, if you can’t recognize success, you can’t learn from it; and if you can’t recognize failure, you can’t correct it. Simply put, you can neither manage nor improve what you can't measure. And yet developing the right key performance indicators [KPIs] is a problem for most organizations. What eludes the majority of managers in both private and public sectors is the easy path to identifying truly strategic measurements without falling back on things that are easy to measure such as input, project or operational process measurement. As a result, very few organizations, business leaders, government administrators, writers, accountants and consultants have explored what a true KPI actually is. Many performance measures used by organizations are thus an inappropriate mix of three different types that include key results indicators [KRIs]; performance indicators [PIs]; and key performance indicators [KPIs]. This lack of understanding of performance measures has led to most monitoring and reporting of measures failing to deliver what is expected. The focus of this program therefore is to assist organizations, executives, managers and professionals from private and public sector organizations develop and implement the right performance measures in order to implement strategy. At the end of this program, we expect participants to be able to:-

· Categorize and group performance measures into:- key results indicators (KRIs); performance indicators (PIs); and key performance indicators (KPIs)

· Develop performance measures of organizational results

· Link operational measures to related results

· Turn measures into manageable data and useful performance information

· Assess and ensure measurement of the right things

WHO SHOULD ATTEND

Senior and middle managers, administrators, strategic planners, performance management project facilitators/team coordinators, professional staff, consultants from business, government and nonprofit agencies. 
CURRICULUM 
Module One:

Performance measures- KRIs; PIs; and KPIs.

Module Two

Foundation Stones for Implementing Key Performance Indicators

Module Three

Developing and Using  KPIs: A 12-Step Model

Module Four

KPI Team Resource Kit-Using Resource Kit

Module Five

Templates for Reporting  Performance Measures and Conclusions.  .

PROGRAM FACULTY 
Leading the course will be Mzumbe University faculty members representing different disciplines and perspectives in strategic planning performance measurement and management in public and private sectors 

FEES

The fee is Tshs1,250,000.00 per participant for a two weeks program/course at any of the venues indicated. The fees must be paid 21 working days before the starting date of the course. It covers tuition, and course materials only. In addition, participants will have to pay for their transport, accommodation, meals, and incidentals.

APPLICATION PROCEDURE

Applicants and/or Sponsors are advised to contact the EDEP coordinator who will send to them the relevant application form. Please take note that the application procedure and payment of fees must by all means be complete 21 working days before the start of the program.
EDEP Program Coordinator,

MU - Dar es Salaam Business School

Plot #941/2 Olympio Street,  P O Box 20266, Dar es Salaam

Tel: +255 (0) 22 2152582 – Fax +255 (0) 22 2152584 – Cell 0787271441
[02]DEVELOPING BALANCED SCORECARD TO IMPLIMENT STRATEGY IN GOVERNMENT AND NONPROFIT AGENCIES  (2 weeks)
Morogoro: ………….                          Arusha: …………..
“The challenge for executives, administrators and planners is to overcome the strategy gap-the inherent difficulty of moving from strategy formulation to strategy execution”
PROGRAM FOCUS AND OBJECTIVES
Strategy execution continues to be the main challenge for organizations seeking to manage performance. It is on record that globally, only 10 percent of organizations execute their strategy effectively. It is also on record that failure to meet organizational objectives doesn’t result from bad strategy; it results from bad execution. The inherent difficulty especially in government departments and non-profit organizations, of moving from strategy formulation to strategy execution is that, unlike profit driven private sector organizations, performance results are less obvious and difficult to measure by traditional performance measurement metrics. It therefore becomes increasingly difficult for leaders and administrators to develop the necessary road map and practical applications to become true strategy focused organizations/departments. This program therefore focuses on assisting government and public sector agencies enhance their abilities to implement their mission and strategy by deploying a balanced scorecard and strategy map as well as examine a range of approaches that address the diverse performance issues that characterize today’s government and public sector mission driven organizations. We expect that at the end of this program, participants will be able to:-
· Design effective performance measures to implement their organization’s goals and vision.

· Develop a performance management system to drive results
· Develop a solid understanding of key Balanced Scorecard concepts and misconceptions.

· Develop measures and metrics for the Balanced Scorecard

· Bridge the gap between strategy and execution by deploying a strategy map.

· Align the organization’s vision, mission and strategy with all organizational employees in terms that make strategy actionable. 

WHO SHOULD ATTEND

Senior and middle level administrators and managers in government and nonprofit organizations who have or will have the responsibility for strategic planning and/or organizational performance management [OPM]. Organizations are advised to sponsor teams of at least two participants or more. They are advised to come with application examples from their organization or from a personal interest area that will be used to build their scorecard during the course.  
CURRUCULUM
Module One

The management framework for Performance Management and Balanced Scorecard 

· Introduction to the Balanced Scorecard

· Adapting the Balanced Scorecard to Fit the Public Sector

Module Two

Building a Foundation for Balanced Scorecard Success

· Training and Communication Planning for Balanced Scorecard Success

· Mission, Values, and Vision.

· Strategy: The Core of Every Balanced Scorecard

· Balanced Scorecard within Your Performance Management Framework.

Module Three

Developing Your Balanced Scorecard – Step-by Step – Nine Steps

· Developing Performance Objectives on a Strategy Map

· Performance Measures, targets, and Initiatives

Module Four

Maximizing the Effectiveness of The Balanced Scorecard

· Creating Alignment by Cascading the Balanced Scorecard

· Linking Resource Allocation to the Balanced Scorecard.

· Reporting Results

PROGRAM FACULTY

Leading the course will be Mzumbe University faculty members representing different disciplines and perspectives in strategic planning, performance measurement and management of public affairs.

FEES

The fee is Tshs1,250,000.00 per participant for a two weeks program/course at any of the venues indicated. The fees must be paid 21 working days before the starting date of the course. It covers tuition, and course materials only. In addition, participants will have to pay for their transport, accommodation, meals, and incidentals.

APPLICATION PROCEDURE

Applicants and/or Sponsors are advised to contact the EDEP coordinator who will send to them the relevant application form. Please take note that the application procedure and payment of fees must by all means be complete 21 working days before the start of the program.
EDEP Program Coordinator,

MU - Dar es Salaam Business School

Plot #941/2 Olympio Street,  P O Box 20266, Dar es Salaam

Tel: +255 (0) 22 2152582 – Fax +255 (0) 22 2152584 – Cell 0787271441
[03] DRIVING CORPORATE PERFORMANCE - ALIGNING BALANCED SCORECARD, SYSTEMS, AND STRATEGY - A PRIVATE SECTOR PERSPECTIVE (2 weeks)
VENUE: Morogoro ………………..   Arusha: …………………..
“It remains imperative for executives, managers, analysts, and planners alike to develop the best measures and corresponding metrics to link strategy to execution”
PROGRAM FOCUS AND OBJECTIVES
In order to compete effectively in today’s information age, senior management of any organization must overcome three basic issues:- (a) how to use performance measurement to enhance their organizations’ ability to deliver on its mission; (b) recognition of the rise of intangible assets that account for 75% of corporate value and yet they cannot be measured with ordinary accounting techniques; and (c) the formidable challenge of overcoming the ‘strategy gap”–linking strategy formulation to strategy execution. The most effective management tool to assist management overcome the three challenges is the-balanced scorecard and strategy map. Therefore this program focuses on assisting middle and senior managers to master the skills and knowledge they need to participate on teams in building, implementing, and sustaining balanced scorecard and strategy maps for their organizations. At the end of this program, participants will be able to:-

· develop balanced scorecards and deploy them in their own organizations

· analyze, understand, and communicate strategy

· translate company mission and business strategy into comprehensive set of performance targets and measures

· manage business risk and strengthen governance

· leverage intangible assets to create value for the organization

· improve accountability through customer relationship management

· develop and implement an integrated and performance control framework

WHO SHOULD ATTEND

The program is for senior and middle level executives and managers, strategic planning officers and controllers, balanced scorecard champions who are responsible for designing and using systems to enhance corporate/enterprise performance. Organizations are advised to sponsor teams of at least two participants or more. Participants are expected to come with an application example from their organization or from a personal interest area which you will use to build your scorecard during the course. 
CURRICULUM
Module One

Corporate Performance Management, Strategy Map and tha Balanced Scorecard: Putting it All Together.  

Module Two

Getting Started-Mission, Values, Vision, and Strategy

Module Three

Strategy Communication-Strategy Maps

Module Four

Creating Performance Measures; Setting Targets and Prioritizing Initiatives

Module Five

Cascading the Balanced Scorecard to Build Organizational Alignment

Module Six

Using the Balanced Scorecard to Strategically Allocate Resources

Module Seven

Other Balanced Scorecard Linkages-Compensation and Corporate Governance

Module Eight

Reporting Balanced Scorecard Results

Module Nine

Maintaining Balanced Scorecard Results

PROGRAM FACULTY
Leading the course will be Mzumbe University faculty members representing different disciplines and perspectives in strategic planning , performance measurement and management in the private sector. 

FEES

The fee is Tshs1,250,000.00 per participant for a two weeks program/course at any of the venues indicated. The fees must be paid 21 working days before the starting date of the course. It covers tuition, and course materials only. In addition, participants will have to pay for their transport, accommodation, meals, and incidentals.

APPLICATION PROCEDURE

Applicants and/or Sponsors are advised to contact the EDEP coordinator who will send to them the relevant application form. Please take note that the application procedure and payment of fees must by all means be complete 21 working days before the start of the program.
EDEP Program Coordinator,

MU - Dar es Salaam Business School

Plot #941/2 Olympio Street,  P O Box 20266, Dar es Salaam

Tel: +255 (0) 22 2152582 – Fax +255 (0) 22 2152584 – Cell 0787271441
[04] DRIVING GOVERNMENT PERFORMANCE THROUGH ACTIVITY-BASED COST MANAGEMENT.(2 weeks)
VENUE: Morogoro: ………………..      Mwanza……………………….
“Creating a government that works better and costs less is a challenge of our time”.

PROGRAM FOCUS

Government leaders, administrators and politicians at national and local government platforms are under increasing and persistent pressure to deliver more with less resources. An unprecedented complex and better educated web of aggressive stakeholders with an insatiable appetite for better and more services is growing at a very fast rate. This network of stakeholders demand accountability and tangible results for funds spent, people served, and deliverables achieved.

 Under present circumstances, government leaders, administrators, professionals as well as politicians in government and public sector agencies are critically unprepared to face this challenge. Unprepared, because they do not understand their costs, their management information systems suffer from distorted cost reporting, have little transparency of what comprises their costs, and therefore do not understand which parts of their organizations produce more or less value relative to their costs. 

This program is meant to solve this problem. It focuses on assisting  administrators and managers from government  and public sector agencies understand the behavior and economics of their organizations’ cost structure, determine true costs of processes, outputs and outcomes so that they can achieve optimal performance, improve accountability for funds spent, people served, and deliverables achieved. We therefore expect that at the end of this program, participants will be able to:-

· Identify the advantages of activity-based cost management vs traditional costing methods in improving productivity and increasing value. 

· Demonstrate what it truly costs to serve different types of internal and external end-users and citizens.

· Predict future expense levels with activity-based planning and activity-based budgeting.

· Discover and demonstrate how activity-based  costing provides cost transparency back to the work processes and consumed resources and to what “drivers” cause work activities.

· Demonstrate how to integrate performance measurement scorecard and ABM data with:- (a) process – based  thinking and operational improvement, (b) full cost recovery fee- pricing analysis, and  (c) quality management.

· Demonstrate how ABC  supports an overall performance management initiative.

· Learn how to design, construct, and implement an effective activity-based cost management system

· Explore  how and why managerial accounting is evolving into managerial economics

WHO SHOULD ATTEND

This program is for accountants, treasurers, and planners from MDAs, RASs, LGAs and other public sector agencies who are keen on assisting their organizations offer more services at less cost.

PROGRAM FACULTY
 Leading the course will be Mzumbe University faculty members representing different disciplines with a focus on strategic planning and performance management in both public and private sectors.

PROGRAM MODULES

MODULE 1: The Application and Relevance of ABC in  

                        Government and Public Sector

MODULE 2: Fundamentals of ABC/M.

MODULE 3: Using ABC/M Attributes to Assess Quality and 

                       Value 

MODULE 3: Performance Management; Using Strategy  

                       Maps and the Balanced Scorecard

MODULE 4: Basics of Activity-Based Budgeting

MODULE 5: Developing a Framework for Balancing and

                       Integrating Cost, Performance, and Risk  

                       Management.

MODULE 6: Implementing ABC/M Through Rapid 

                      Prototyping

MODULE 7: The Future of Government.

FEES

The fee is Tshs1,250,000.00 per participant for a two weeks program/course at any of the venues indicated. The fees must be paid 21 working days before the starting date of the course. It covers tuition, and course materials only. In addition, participants will have to pay for their transport, accommodation, meals, and incidentals.

APPLICATION PROCEDURE

Applicants and/or Sponsors are advised to contact the EDEP coordinator who will send to them the relevant application form. Please take note that the application procedure and payment of fees must by all means be complete 21 working days before the start of the program.
EDEP Program Coordinator,

MU - Dar es Salaam Business School

Plot #941/2 Olympio Street,  P O Box 20266, Dar es Salaam

Tel: +255 (0) 22 2152582 – Fax +255 (0) 22 2152584 – Cell 0787271441
.

[05] ETHICS FOR A PUBLIC ADMINISTRATOR: IN SEARCH OF A COMPREHENSIVE
FRAMEWORK (2 Weeks)
VENUE: Morogoro: …………………. Arusha: ………………………..
“Serving the public interest with integrity requires  moral perspective that can rise above the day-to-day pressures of the job”

PROGRAM FOCUS
The public manager’s morale, identity, and capacity for decision making and innovation are entangled in ethics and rightly so, because public service is our society’s instrument for managing complexity and interdependency. Public expectations and formal standards to-day demand that managers/administrators undertake sophisticated ethical reasoning and apply rigorous ethical standards to decisions and behavior.

Ethical concerns target public managers for two reasons. One – having public power, authority and accountability in a democracy means that the public service’s smooth functioning depends on trust and yet trust has for some time declined. Two – the higher standards earmarked for public service and the public perception of pervasive shortfall demand that a quick intervention to assist public managers acquire a solid understanding of the role and importance of ethics in public service and the framework to incorporate ethical and value-based decision making in day-to-day public management is critical and urgent.

And yet the education and day-to-day practice of public administrators is dominated by the practical problems of getting the job done. Concerns about what should be done and why it should be done get swept aside by the pressure of schedule and workload. Since ethics involves substantive reasoning about obligations, consequences, and ultimate ends, administrators, albeit accidentally and without bad intentions treat ethics as “academic” without practical value. This program aims at removing that illusion. 
 This is a program on applied  professional ethics. It is meant to assist current middle and senior public administrators and managers in developing a unified ethical approach that can be applied to planning and day to day operational situations. At the end of the program, participants will be able to:

· Explain the role of ethics in the public service.

· Apply the logical reasoning pertaining to ethics in operations within the government machinery.

· Demonstrate how the ethics-trust equation in the public service can be applied by public administrators and managers

· Develop a framework to incorporate ethical and values- based decision  making in day-to-day public  management                                                                                          

· Demonstrate values, knowledge and skills to act ethically
WHO SHOULD ATTEND

The program is for senior and middle level public administrators and managers in the government, public sector agencies and other non-profit organizations who want to develop and enhance their technical/ethical competences in applied and professional ethics in public administration.

PROGRAM MODULES

MODULE 1:Ethics in Public Administration-Theoretical and  

                      Conceptual Foundations  

MODULE2: Why Ethics for Public Administrators  is

                       Different from the Private  Sector.                                                  

MODULE 3:Making Choices : Ethical Dilemmas and 

                       Decisions

MODULE 4: Developing an Ethical Style- How to Analyze 

                        Problems that Might Arise.  

MODULE 5: Addressing  Public Ethical  Conflict by Means 

                       of the Unified  Ethic.

MODULE 6: Perspective on Contemporary Reform; 

                       Reinventing Government and the New Public 

                       Management.

MODULE 7: Ethics, Quality, and  Performance.

MODULE 8: Summary and Conclusions.                          

PROGRAM FACULTY
Leading the course will be Mzumbe University faculty members representing different disciplines and perspectives in the management of public affairs.

FEES

The fee is Tshs1,250,000.00 per participant for a two weeks program/course at any of the venues indicated. The fees must be paid 21 working days before the starting date of the course. It covers tuition, and course materials only. In addition, participants will have to pay for their transport, accommodation, meals, and incidentals.

APPLICATION PROCEDURE

Applicants and/or Sponsors are advised to contact the EDEP coordinator who will send to them the relevant application form. Please take note that the application procedure and payment of fees must by all means be complete 21 working days before the start of the program.
EDEP Program Coordinator,

MU - Dar es Salaam Business School

Plot #941/2 Olympio Street,  P O Box 20266, Dar es Salaam

Tel: +255 (0) 22 2152582 – Fax +255 (0) 22 2152584 – Cell 0787271441
[06] MEASURING THE ECONOMIC VALUE OF EMPLOYEE PERFORMANCE: THE HR BALANCED SCORECARD  (2 Weeks)
VENUE: Mwanza: ……………………..    Morogoro………………………
“For the first time in history the workers, not the organization, own the means of production-the knowledge and capabilities they possess-and they decide how and where to apply it.”

PROGRAM FOCUS

For all controllable factors affecting firm performance, it is only the workforce that can execute the most critical assignment – the firm’s strategy. And yet it is this very resource that is most underperforming in most organizations. The problem is not that employers do not recognize the importance of human capital. Rather they lack the tools for measuring, and holding line managers accountable for the impact their workforce has on strategic success. In an information age, it is blindingly obvious that without hard data on human capital activity and productivity, there is virtually no chance of competing effectively. The focus of this program therefore is to assist managers at middle and senior levels take the HR metric challenge effectively in this information age economy. We expect that at the end of this program, participants will be able to: -

· Design and Identify Key Performance Indicators to Measure Successful HR Programs and Determine Supporting HR Management Systems and Metrics.

· Translate those measures into specific actions and accountabilities.

· Develop Methods to Measure the ROI of Your Human Resource Capital Initiatives.

· Manage and Measure Human Capital Strategy to Improve Organizational and Employee Performance

· Measure the Impact of HR Initiatives.  

· Use Manager and Employee Feedback in Developing Your HR Performance Measures.

WHO SHOULD ATTEND

Human Resource Executives, Professionals and Departmental managers from private and public sectors. We encourage organizations to sponsor more that one participant for the program class. 

CURRICULUM
(1) Module One

     Challenges of Workforce Measurement and Management

· Differentiating Your Workforce Strategy

(2) Module Two

The Metrics Challenge!

· Building the Workforce Scorecard

· Linking the Workforce and HR Scorecard

· Collecting and Interpreting Workforce Data

(3) Module Three 

The Execution Challenge: Strategy Execution 1

· The Roles of The CEO. 

· The Executive Team, 

The Execution Challenge: Strategy Execution 2

· The Roles of Line Managers, 

·  The HR Function, 

· The Workforce Metrics

(4) Module Four

 How to Measure Human Capital’s Contribution to Organizational Goals.

· How to Leverage Your Human Capital ROI.

· How to Measure Human Capital Resources Value Added. 

· How to Value Improvement Initiative Results. 

(5) MODULE FIVE

 The Next Generation Of Human Capital Valuation.

· Trends; Forecasts, and Predictions.

(6) MODULE SIX 

Quantum Leap: Future Strategy?!

PROGRAM FACULTY 

Leading the course will be Mzumbe University faculty members representing different disciplines and perspectives in strategic planning performance measurement and management of public affairs.

FEES

The fee is Tshs1,250,000.00 per participant for a two weeks program/course at any of the venues indicated. The fees must be paid 21 working days before the starting date of the course. It covers tuition, and course materials only. In addition, participants will have to pay for their transport, accommodation, meals, and incidentals.

APPLICATION PROCEDURE

Applicants and/or Sponsors are advised to contact the EDEP coordinator who will send to them the relevant application form. Please take note that the application procedure and payment of fees must by all means be complete 21 working days before the start of the program.
EDEP Program Coordinator,

MU - Dar es Salaam Business School

Plot #941/2 Olympio Street,  P O Box 20266, Dar es Salaam

Tel: +255 (0) 22 2152582 – Fax +255 (0) 22 2152584 – Cell 0787271441
.
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