May Peace and Joy be yours

this Christmas & throughout the coming Year.

Christmas ...
(in Sri Lanka we have
in April a national New Year serving a similar purpose) ... 

… Yes, some Christians think of food, drinks, clothes, gifts and parties 

...  and some non-Christians think that all Christians think also of same

(stereotypes are there too ...considering the meat and liquor consumed in our country

 if only the Christians were consuming these they would all have been dead by now!) 

is for us a moment to renew our relationships

symbolised also in the exchange of greetings and gifts 

and to look back a little

and to renew our hope just a little more ... even though ...

And so as 94 draws to a close it seems to me to have been

a YEAR in which, for us over here and more or less just as in the past 

violence has continued & corruption has reigned supreme

those who took up arms, and tasted such power,

    whether in the north or the south, tried to hold on to such power 

business, whether national or international, big or small, has profited 

    from the uncontrolled, more "licence" than “open” even “laissez-faire”, 

    "do-what-you-like & the-country-will-give-all-facilities" economic gamble 

    taken by national leaders or, imposed by the international or both 

    (but was it a gamble ... or the mere search for the flesh-pots!) 

and as usual

while many continued to agree "this was the way and the life"

    (and most moral leaders looked to the ‘other world’ and gave silent, assent) 

and the price to be paid

in marching to NIC Status or leapfrogging to the 21st Century

the hoi polloi paid the price of it all

crushed under a spiraling cost of living, ... or even worse ...

    by the fear/reality of the loss of life, limb, loved one or the "future" 

and as 2nd-class ... 3rd-class or class-less ... citizens

    without a proper job, home, school, hospital, bus or road

while all on earth was here ostentatiously displayed and consumed

    if one had the money to pay for it

    or had the power and the influence to get even more anyway ...

and yet, during the latter part of this year

    in elections marred by violence but a little more fair than in the recent past 

the people, in the South as well as the North,

have shown an unbelievable trust in a new set of leaders 

led by a Sinhala-Buddhist young woman of' 49

mother of a young girl and boy

one who lost both her father and husband as a result of violence

educated in a Catholic school of' Colombo and later in Paris

somewhat aristocratic and idealist but seasoned too by life and work in Sri Lanka 

one who has at least taken some risks, like going to the North....

but man is man, as individual or group, ... and power corrupts too 

and one wonders ... will the new leaders deliver the goods ... 

and even more important

will people, a system and an environment 

        that has got used to another way of life

    a society in which an ethos built over centuries and centuries

        (even if we grant some destruction by imperialists across the ages!) 

        was certainly destroyed by less than 2 decades of "development" 

        making Sri Lanka another demo case of how

        a vacuum could be created in a place where one had a set of values …

yes, will the system permit change

even if the "powerless common man" craves for change 

and possibly honest leaders are ready to lead ...

But history is full of “dreamers”

and Christmas makes us think of one …

and so we hope that we (YOU and US) will all be able to take a step forward in 95.

Amidst all this ... we live and work ... and life goes on.

My father completes 79 this month, and my mother  77 next rnonth. 

My mother had practically lost all vision in both eyes

    due to cataract that had been neglected due to my being too busy

    but a kind surgeon reduced the procedures

    and restored her vision through surgeries in January and April 

    ... and that was the start of a new life for my mother…

    … and I just cannot forget the moment when the bandage was removed after the first operation

    and she drew me close and said ‘my son you will be blessed’.

In June  we had a crisis when, as in January ’93, 

    my father fell very very seriously ill ...

    but with a week of hospitalization and 2-3 months of care at home 

    he is once again leading a life fairly normal for his age

     but we realised that if the mother hadn't regained her normal vision and been able to care for him

     my father would probably not have recovered or survived ...

     ... and so everything had fitted in well ... and we are happy.

Rukmal is 12 and half now and will move on to Year 8 at school in January. 

Nilmini will be 11 in January and will go onto to Year 7.

Rukmal continues his swimming, Nilrnini her oriental dancing,

and both take an interest in a little Western Music through playing on a Keyboard. 

Both are lean and tall, and growing, and Rukmal is already taller than Felicia.

This year Felicia and I completed 15 years of marriage

while I passed the half-century mark in age (though perhaps not in wisdom)!

Work is there ... and life continues to be hectic

but for reasons referred to in the Christmas note last year

I have been able to reduce work ...and the connected stress... a little!

I would love to reduce work even a little more ... 

or rather turn things around it little ...

to move into research and publications, as these are ways forward professionally …

But then ... I have my own problems of conscience ...

In a country such as ours, given the context in which we are, 

    where "teaching" has become just another job

    and where the system makes it that a great majority of students have become 

        those used to taking down a note, and "vomiting" it out at exams

        or those concerned with preparing for "exams" than with learning

        or those whose ability to think, re-think and innovate has been blunted

I tend to opt for concentrating on "teaching" and for experimentation within same

even if professionally this is disadvantageous within an "academic system"

    full of inbreeding, inconsistencies and contradictions in many things including promotions

a system that seems incapable of truly perceiving the reality and its needs

    and tends to follow the easier path of just dragging on as before …

    or of ‘innovating’ when the political powers push for such for reasons of their own ...

And so I continue my way

    enriched by the experience of interaction with young people of all sorts

    and with a few colleagues who are ready to reflect on life and work ... 

contributing what l can to teaching, thinking and reflection,

    to change and organizational development

        quite meaningfully -- strangely though isn't it --
also and perhaps even more meaningfully

        in consultancy work outside the traditional University system which is what really needs change!

Well, I hope that this note ( though word-processed in a hurry) this X'mas 94 

serves the purpose of such at Christmas as stated right at the beginning.

With lots of love and good wishes from us all

   Charles Fernando
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