Well, spring training is entering its final few weeks, and now the excitement builds as we near the beginning of the nineteenth CFCL season.  You all know what that means--that's right, its time to get to work.  Enclosed you will find a form which should look somewhat familiar to most of you--the roster cut worksheet.

Before we get to the information about the cuts, though, we’ve got a brief commercial interruption.  As reported in earlier messages, all CFCL fees must be paid before Draft Day, in fact, they must be paid by the time cuts are due.  So if you haven't sent in a check yet PLEASE be sure to enclose payment for all your fees along with your cuts.

I've detailed the various fees, etc, in past messages – to summarize:


Draft Day Poker:
$105

No Draft Day Poker
$100

Even if you submit your cuts via e-mail, you must mail me a check by the roster cut deadline.

We now return to our regularly-scheduled newsletter.

The deadline for roster cuts is MARCH 18.  All teams must reduce their rosters to 15 or fewer players and submit the names of the players to the League Secretary by this date.  Any rosters not received by March 18 will be reduced to 15 by a random method determined by the Executive Committee.  If you’re submitting your cuts via e-mail, I’ve got to have them by Noon on March 15.

NOTE:  DO NOT call me with your cuts.  DO NOT fax them to me at work.  DO NOT call and leave them on my answering machine.  In the past we've had some owners calling me the day cuts are due and reading them off over the phone.  While I haven’t at all minded doing this, it’s not really fair to the rest of the league who mail our cuts in 3-4 days before they’re actually due:  in essence you’re getting three more days to think over your cuts.  So this year, and in the future, use the mail (it’s not as unreliable as everyone says).  If your cuts aren’t in the mail by March 15 at the latest, you’re probably not going to like what’ll happen to your team.

National League Opening Day Rosters
Draft Day (March 23) is over a week before Opening Day, so the official National League rosters won't be set before the Draft.  Every MLB team will have a several players who will get sent down to the minors between Roster Freeze Day and Opening Day.  If you've got some players on your team who you're not sure about, take a guess as to whether they'll make the opening day roster.  

Those of you with Internet access can download the 2002 Spring Training Rosters from the Download Center at the CFCL Internet Headquarters – this spreadsheet has up-to-date information about which players have been sent down by their NL team.  The file is in Microsoft Excel format -- if you don't have Excel, the Download Center also includes a link to download a free Excel Viewer from Microsoft.  This will allow you to read the spring training rosters, the regular CFCL rosters, and other files I send out during the season.  It's a pretty handy thing to have if you don't already have Excel.

Long Term Contracts
Teams with option year players (player on C contracts) must also submit long-term contract information at this time.  These teams have three choices:

1.  Player may be released into the Free Agent Pool

2.  Player may be signed for option year at his same salary and then must be released at the end of the season

3.  Player may be signed to a long-term contract

If a player is signed to a long term contract, his salary will increase by .05 for each year of the contract BEYOND the option year (the option year is the current year, in this case, the 2002 season).  In other words, a player signed to a 2 year long-term contract would be signed through the 2003 season and will receive a .05 increase in salary.  The chart on the roster cut sheet may be used in determining the salary increase.  The full amount of the increase goes into effect immediately (it’s not .05 this year, .05 more next year, etc.)

You should be well-aware of the penalty for releasing long-term contract players before their contract is up, but to refresh your memory, .05 will be deducted from your $2.60 spending limit on Draft Day for each of the years remaining on the contract.  For example, if the Copperfields were to release Vladmir Guerrero, who has 2 years remaining on a long-term contract, they’d have only $2.50 to spend on salaries this year.  This rule applies to anyone who is currently signed to a LTC (anyone with a E, F, or G contract).

Expensive 2001 Free Agents
Speaking of penalties, any players who are marked with an asterisk next to their contract are players who were acquired via a free agent bid of .25 or more last season.  If you have one of these players and decide to cut him, half of his salary (rounded up) will be deducted from your $2.60 spending limit.  So if the DoorMatts decide to cut Andres Galarraga (.29D*) they’ll have only $2.45 to spend.
The X-Files Revisited
In the last report, I listed the players who are eligible to be signed to X contracts.  This time I'll address the players who are currently on X contracts and what their options are.
Owners who have players who have already been signed to X contracts have two options, and only two options for what to do with them:

Sign the player to a long-term contract, with a base salary of .03 more than his current salary

Release the player

For example, if the Copperfields choose the first option (sign long term) for Adrian Beltre (.07X), his base salary becomes .10 (.07+.03).  They then have to sign him to at least a two-year long term contract using the new base salary and an additional .05 for each year beyond the upcoming year.  Say they decide to sign him for 4 years (through 2005).  Beltre's salary and contract going into this year would then be .25G (.10+.05+.05+.05).

Note that for players under an X contract you do NOT have the option of signing them for just one more year at the current salary, like you would with an option year (C contract) player.  The option year for X contract players would have been the previous year, not this year.

Making Your Cuts
Use the roster cut sheets to make your cuts and to figure out any salary increases for players you sign to LTCs.  The form should be self-explanatory, but if you have any trouble with it, give me a call. 

Be sure to fill out the last two columns for all the players you're keeping (including minor leaguers).  Make sure that the players you keep qualify at the positions you assign them to and that your roster meets the position distribution requirements specified in the Constitution.  

For minor league players you're keeping on your reserve list, enter R for their position and leave their salary column blank.  Minor league salaries do not count against your $2.60 spending limit.  Salaries of major league players who will start the year on your Reserved List should be entered, however, because they do count against the $2.60.  This includes, for example, players who start the season on the DL.

Speaking of minor leaguers, remember that you’re allowed to keep an unlimited number of M-contract players on your Reserve List going into the Draft.  You can keep up to four M-contract players without penalty.  You can keep more than four if you wish, but each M-contract player after the first four counts against your limit of 15 major league players you can keep.

Return the Roster Cut Sheet as soon as possible.  It must be received by MARCH 18 or we'll make your cuts for you.  As a reminder, your cuts are considered final as of the time you put them in the mail.  Also, no trades or other roster moves are allowed between MARCH 18 and the end of the Draft.  Once you mail in your cuts, your roster is frozen, so if you’re working on any last-minute blockbusters, make sure they’re completed and noted on your roster cut sheet before you mail it in.

Once protected lists have been submitted, they cannot be changed, even for moving players between Active and Reserve Lists.  Changes can be made ONLY for players who were sent to the minors or placed on the DL between the time cuts were submitted and the start of the Draft.  You CANNOT move a minor league player from the Reserve List to your Active Roster if it suddenly looks like he might make the team.
Toppers
Those teams that were awarded one or more Topper rights based on their position in the final standings last year (5th-12th place) must also note which of their eligible players they’d like to retain the Topper for.  Eligible players are any B contract players who ended last year on the team’s roster.  

For example, the Ruffins finished in 5th place last year and so they can retain the Topper for one B contract player.  They ended the 2001 season with four B contract players on their roster, so along with their cuts they’ll need to identify which of those four they want to retain Topper rights for during the 2002 Draft.

Draft Day Lunch
Everyone remembers what a disaster 2000’s lunch order turned out to be, so this year we’re going the “every man for himself” route again.  Bring what whatever sustenance you’ll need to get you through the day.  Just keep in mind that refrigerator storage space will be limited, and I can't guarantee there will be a means of heating anything up, so be sensible in terms of what you decide to bring (don't bring a quiche, for example).

The Draft has been set for Saturday March 23 and will start at 8:00 AM.  We'll send you more info and directions, as well as a list of the players who have been cut, as soon as we get all the cuts, so the sooner you get them to us, the sooner you can start planning your draft strategy.  To be safe, make sure they are IN THE MAIL by March 14.

If you have any questions before March 18, give me a call -- 630-773-5376 (wk), 630-322-8078 (hm). 

Return your Roster Cut Sheets and your check for 2002 fees to:


David Mahlan


1431 Palmer


Downers Grove, IL  60516

Thanks and good luck!

Pre-Opening Day Transactions

In years past, we’ve always either drafted the weekend following MLB Opening Day or within the 1-2 days just before Opening Day.  This year, however, we’ll be drafting over a week before games actually start.

The Executive Committee recently put on their thinking caps and came up with the following guidelines concerning CFCL roster moves between the end of the Draft and MLB Opening Day:

The salary cap will increase to its in-season level of $3.00 immediately following the Draft.  This will allow some tinkering between active and reserve rosters in case players on active rosters are sent to the minors prior to Opening Day.

Trading will be allowed beginning as soon as the Draft ends.

Free Agent bidding will NOT be allowed until the Tuesday FOLLOWING MLB Opening Day.

The contracts of players acquired on Draft Day will be determined by the method of their acquisition (same as always).  Players acquired in the auction will receive a D contract, even if they are subsequently sent to the minors by their MLB team.  The contracts of players acquired in the Reserve List Rotation Draft will be determined by their status on Opening Day – players on NL Opening Day rosters will be given D contracts; players who start the season in the minors (AND have rookie status AND have never been active on a CFCL team) will be given M contracts.

In addition to these post-Draft guidelines, be sure to review the rules for protecting M contract players going into the Draft.  There is a whole sub-section devoted to this in Article XIX of the Constitution.  With the Draft being so early this year, the decisions you make regarding your M contract players can have significant impact down the road.  Be sure you take a look at these rules soon and let me know if you have any questions.

