ROSTER CHANGES


11-3	SIX PACKS claim C Pavano on waivers, waive T Light (.02M).


11-3	DOORMATTS claim C Peters on waivers, waive M Redmond (.05W).


11-3	SLACKERS claim L Collier on waivers, waive J Frascatore (.06W).


11-3	RUFFINS claim O Cabrera on waivers, waive J Martinez (.01D).





Waiver Madness III


My, my, the beat goes on.  As Matt Bentel pointed out when he phoned in his waiver claims, the hot stove is heated to the melting point already and it’s only November.  We all owe Dem Rebels a big thank you for opening up their roster, providing the fodder for this round’s feeding frenzy.  There was enough action this time around that we may have enough momentum to sail into an amazing fourth round of winter waivers.  





Speaking of the next round of waivers, the waiver period will expire at Noon on Tuesday, November 10.  Remember, though, you don’t have to wait until Tuesday to submit a claim.





Since we’ve had so many claims this time around, I’ll print everyone’s claim list again.  As in the previous lists, players claimed by more than one team are indicated by an asterisk (*) and players who had already been claimed are crossed off:





SIX PACKS


C Pavano*�
DOORMATTS


C Peters


C Pavano*


O Cabrera*


�
SLACKERS


C Pavano*


L Collier�
COPPERFIELDS


C Pavano*


C Peters*�
RUFFINS


O Cabrera


C Pavano*�
�



Looks like there was some interest in Carl Pavano, eh?








More On Draft Day 1999


In last week’s message, I wrote that the target date for next year’s Draft was the weekend of April 2-3-4.  Again, we’re not going to attempt to set a specific date at this time, however, I’d like to ask everyone to give some serious thought to the whole issue of Draft Day, specifically how you feel about how long it lasts.





I’ve already been asked by multiple owners if there’s anything we can do to shorten the length of Draft Day.  Last year we set all kinds of records for Draft length (I think the day was 10-11 hours, start-to-finish – longer for the co-commissioners who showed up 1-2 hours before everyone else), and it took until the All Star break for some of us to recover from the mental and physical exhaustion.  





Now, lets get one thing clear – Draft Day is meant to be a marathon.  Successful drafting is part knowledge and extensive scouting, part mastery of economic theory, and part endurance.  This is something that’s deep within Rotisserie tradition.  In the very first Rotisserie League book, the Founding Fathers wrote of rigorous training regimens leading up to the Draft – things like eating healthy, running laps, abstaining from sex.  Draft Day was intended by the framers of the Constitution to be a long and arduous process, with rewards going to those who can best survive the ordeal with their brains intact.





All that being said, I think that everyone will agree that last year’s Draft of over 10 hours was a bit much.  We used to aim for drafts of 6-8 hours, and believe it or not, in the real olden days we used to finish the Draft in about 4 hours – we’d start at 1:00 PM and be done in time to munch pizza during the 5:30 SportsCenter.





Obviously the increased roster sizes, reserve rosters, and expansion to 10 teams have required us to take longer to Draft, but there really seems to be increasing support for doing something to reduce the length of the Draft.  I'd REALLY like to avoid using a clock on bids -- not only would it change the style of the draft, it could be an administrative nightmare for whoever has to run it.


So, over the next couple months, please give some thought to ways in which we can reduce the time spent at the Draft.  Notice that I don't say reduce the time spent drafting -- I've come up with a couple ideas that should at least make the day shorter:


1.	No more going over new rules or issues before the Draft, unless they specifically apply to the Draft.  I send out plenty of communications about any new rules we come up with during the offseason.  It was always nice to be able to go over them before the Draft when everybody was together, but it ends up taking half an hour at the start of the Draft.


2.	Have people decide what they want to order for lunch BEFORE DRAFT DAY.  Rather than passing around menus before or during the Draft, I'll get copies of the menus from Rich and send them out a few weeks before the Draft.  Then, we'll have everybody submit their food order along with their cuts.  We can pre-order for the food to be delivered at a specific time (assuming the delivery places take advance orders).  I'd say we just stick with the two places we ordered from last year -- people can either get sandwiches or order individual pizzas.


3.	Have 15-minute bathroom breaks scheduled for every two hours (or two rounds, or whatever).  People are welcome to run to the john during non-bathroom break time, but if the bidding comes around to them, we'll wait 1 minute.  If they’re not back, they pass (if you'll excuse the expression).  I’m not sure about this one -- could be some strategic implications with people purposely hanging out in the bathroom to avoid having to bid or drop out.


4.	Have people send checks for fees along with their cuts so we don't have to collect it before the Draft.  I already collect money for the stat service in advance -- why not collect for everything else at the same time?  If there are deadbeats who don't mail it in, we can deal with them individually after the Draft (and fine them heavily).  


5.	In the Reserve Draft, if a team selects a player who's already on a team, we pass on to the next person.  They don't lose their pick, but we won't wait 5 minutes for them to come up with another player.  We'll come back to them after the next two or three picks.


6.	A personal one for me -- make sure I get there about an hour earlier than I did last year so I have time to set up the camera and mikes and distribute everything before people start pouring in.  We should aim to be ready to start with the EC election 10 minutes after the last person arrives.


Well, that's a start.  If we do all of the above, I think we could easily shave an hour off of D-Day, probably more. 


I’d love to hear everyone’s thoughts on these suggestions (thanks to those Executive Committee members (Rich) who have already commented).  Everyone else, please share any other ideas you may have.  As I said, let's not get into talks about putting a clock on bids -- ALTHOUGH, it might be worthwhile to talk about using a clock during the Reserve Rounds.  You get a minute (two?) to name your pick.  Otherwise you get skipped -- we'll come back to you later.








Cubs VS White Sox


In last week’s mailing (while discussing Draft Day and next year’s schedule), I mentioned that the Cubs would be playing the White Sox in two series next year – both home and away.  I had just assumed that this was the result of yet another money-generating gimmick from the major league front offices, since typically the Cubs and Sox are supposed to play each other only once each year.  However, Rob Neyer of ESPN SportZone reported on the true story behind the scheduling, and I found it pretty darn interesting.  For those without access to the internet, here’s the story, copied from ESPN’s website:





In case you missed it -- I would have, if reader Keith Hannigan hadn't pointed it out -- quite a strange trade was pulled off last week, when the following note appeared here at ESPN.com:


Managing Executive John Allen pulled his first offseason maneuver for the Reds, only it won't add a bat to the lineup, or an arm for the pitching staff. According to the Cincinnati Enquirer, Allen traded a three-game home series with the White Sox to the Cubs for a three-game home set with the Indians. The Indians will play three games in Cincinnati the weekend of June 11-13, and the Reds will play three in Cleveland the weekend of July 9-11. Last year, the Cleveland series in Cincinnati was one of the Reds' biggest draws. The Cubs were able to pick up three additional games with the crosstown White Sox. 


Raises some interesting questions, doesn't it? For example, "How come this wasn't headline news?"


Frankly, I halfway didn't believe it myself. So I went to the White Sox' web site, where the 1999 schedule is posted. Sure enough, the Sox play the Cubs on June 11, 12 and 13 ... and then again July 9 through 11. And they never do face the Reds.





�
Record Book


No weekly records were broken last week.  





CAT�
TEAM�
STAT�
PERIOD END�
�
HR�
Copperfields�
20�
9/14/98�
�
RBI�
Ruffins�
68�
4/14/98�
�
SB�
Ruffins�
20�
7/29/97�
�
BA�
ForGoetz Me Nots�
.3593�
6/2/97�
�
W�
Da Paul Meisters�
9�
7/20/98�
�
S�
Ruffins�
9�
6/22/98�
�
ERA�
Six Packs�
1.14�
7/14/97�
�
RAT�
Ruffins�
0.885�
4/7/97�
�






