ROSTER CHANGES


10-17	RUFFINS trade B Wickman to DEM REBELS for B Estalella, D Ward, and their 1999 14th Round Draft Pick.


10-27	DEM REBELS claim A Alfonseca on waivers, waive M Maddux (.05W).


10-27	DEM REBELS claim K Rueter on waivers, waive L Collier (.05W).


10-27	DEM REBELS claim J Mabry on waivers, waive O Cabrera (.05W).


10-27	DEM REBELS claim J Blauser on waivers, waive C Pavano (.03W).


10-27	DEM REBELS claim J Bruske on waivers, waive C Peters (.05W).


10-27	DEM REBELS claim H Bocachica on waivers, waive B Petrick (.10M).





Waiver Madness II


Well, this is a new record for the number of claims in the second round of Winter Waivers – I think the previous record was 1.  It’s quite exciting – players are flying all over the place.  Between the first and second rounds, the Rebels have added 10 new players, which is a 37% turnover rate since the end of the season.  I’m not sure if that’s a reflection of the quality of players available or the Rebels’ talent pool, but it sure has been fun.  While the overall quality of players available has notably decreased, for the first time we may have a claim or two in the third round of Winter Waivers.





Speaking of the next round of waivers, the waiver period will expire at Noon on Tuesday, November 3. 








1998 Banquet Report


From all accounts, the 1998 Awards Banquet was a resounding success.  We had 7 of our 10 owners show up, including the Top 4 finishers (who all wanted to make sure they got their winnings).  As reported in the transaction list above, the Ruffins and Rebels consummated the first trade of the offseason, and there were rumors of more deals to come.  Everyone I’ve heard from has commented on what a great time they had.





We all owe a big thank you to Steve Donaldson, who was the one to suggest holding the banquet at Aurilio’s, which I think everyone will agree worked out terrifically.  In fact, we’ve already had a couple people suggest we hold the banquet there again next year.  The one drawback is that we overshot our Banquet Budget a bit (oh, by about $90 or so).  This problem can be avoided in the future by 1) bumping up the banquet fee by $5 per person, and 2) making sure we order $4 pitchers of Genuine Draft or something rather than the $9 pitchers of Berghoff Octoberfest brew that we were downing.





Also getting rave reviews was the new CFCL trophy, which was the brainstorm of my better half, Michelle.  For those of you who couldn’t be there, the Ruffins’ Championship Award consisted of a baseball printed with the Cubs’ logo and the autographs of most of the CFCL owners along with baseball cards of two of the Most Valuable Ruffins, Jeff Bagwell and Billy Wagner.  Both the ball and baseball cards were mounted on a wooden platform with a gold plate inscribed “1998 CFCL Champions.”





Speaking of the Ruffins – on behalf of the CFCL, I’d like to thank Dave Holian for making the trip from Bloomington for the banquet.  His presence definitely made the evening extra special and entertaining.








Money Matters


As I mentioned above, there’s been support from some owners to make Aurilio’s the Official Banquet Location of the CFCL and there was also interest in adopting the mounted autographed baseball/baseball card trophy as our annual Championship Award.  Of course, there’s a cost associated with each of these decisions:





To do the Aurilio’s thing each year, we really ought to bump up the banquet fee a bit – we were scrambling for cash when the bill came.  Of course, we should also adopt some cost-saving measures, such as keeping the beer expense under control.  Overall, an increase to $10 or $12 per person should put us pretty close to our final amount.





Since I didn’t check with anyone before putting together this year’s trophy, I paid for the whole thing.  If we want to continue to do this, though, we ought to share the cost.  This would amount to a charge of about $3 per person for the baseball, cards, trophy, and gold plate.





Altogether, that would mean increasing the fees by about $15 per person for next season.  The actual increase may not be that large, because there are rumors that TQS will be lowering prices yet again, but there’s nothing definite about that yet.  In the meantime, would anyone be opposed to shelling out an additional $15 next year to help pay for 1) the banquet food and drink, and 2) a Championship trophy?  If you have any feelings (particularly negative ones) about this, please let me know. 








Draft Day 1999


For everyone who ended this season by saying, “Just wait ‘til next year,” we’ve got a date, or at least a weekend, for you to aim for.  Several NL teams have released their 1999 schedules on the Internet, and by scrounging around I was able to identify Monday April 5 as Opening Day.





Holding true to our tradition, this would put Draft Day sometime during the weekend of April 2-3-4.  Since that’s five months away, we’ll hold off on selecting a specific date, but based on past experience, the chances for each date are probably Sunday – 55%, Saturday – 40%, and Friday 5%.  Keep these dates in mind, and if it becomes clear that one date will be better or worse than the others let me know as soon as possible.





For those who are wondering, the Cubs start the season on April 6 in Houston, and finish up on Sunday October 3 in St Louis.  They play the White Sox both at Wrigley (June 11-13) and at Comiskey (July 9-11).








�
And Speaking of Draft Day …


I’ve already been asked by multiple owners if there’s anything we can do to shorten the length of Draft Day.  Last year we set all kinds of records for Draft length (I think the day was 10-11 hours, start-to-finish – longer for the co-commissioners who showed up 1-2 hours before everyone else), and it took until the All Star break for some of us to recover from the mental and physical exhaustion.  





Now, lets get one thing clear – Draft Day is meant to be a marathon, make no mistake about it.  Successful drafting is part knowledge and extensive scouting, part mastery of economic theory, and part endurance.  This is something that’s deep within Rotisserie tradition.  In the very first Rotisserie League book, the Founding Fathers wrote of rigorous training regimens leading up to the Draft – things like eating healthy, running laps, abstaining from sex.  Draft Day was intended by the framers of the Constitution to be a long and arduous process, with rewards going to those who can best survive the ordeal with their brains intact.





All that being said, I think that everyone will agree that last year’s Draft of over 10 hours was a bit much.  We used to aim for drafts of 6-8 hours, and believe it or not, in the real olden days we used to finish the Draft in about 4 hours – we’d start at 1:00 PM and be done in time to munch pizza during the 5:30 SportsCenter.





Obviously the increased roster sizes, reserve rosters, and expansion to 10 teams have required us to take longer to Draft, but there really seems to be increasing support for doing something to reduce the length of the Draft.  I'd REALLY like to avoid using a clock on bids -- not only would it change the style of the draft, it could be an administrative nightmare for whoever has to run it.


So, over the next couple months, please give some thought to ways in which we can reduce the time spent at the Draft.  Notice that I don't say reduce the time spent drafting -- I've come up with a couple ideas that should at least make the day shorter:


1.  No more going over new rules or issues before the Draft, unless they specifically apply to the Draft.  I send out plenty of communications about any new rules we come up with before the Draft.  It was always nice to be able to go over them before the Draft when everybody was together, but it ends up taking half an hour at the start of the Draft.


2.  Have people decide what they want to order for lunch BEFORE DRAFT DAY.  Rather than passing around menus before or during the Draft, I'll get copies of the menus from Rich and send them out a few weeks before the Draft.  Then, we'll have everybody submit their food order along with their cuts.  We can pre-order for the food to be delivered at a specific time (assuming the delivery places take advance orders).  I'd say we just stick with the two places we ordered from last year -- people can either get sandwiches or order individual pizzas.


3.  Have 15-minute bathroom breaks scheduled for every two hours (or two rounds, or whatever).  You're welcome to run to the john during non-bathroom break time, but if the bidding comes around to you, we'll wait 1 minute.  If you're not back, you pass (if you'll excuse the expression).  (Not sure about this one -- could be some strategic implications).


4.  Have people send checks for fees along with their cuts so we don't have to collect it before the Draft.  I already collect money for the stat service in advance -- why not collect for everything else at the same time?  If there are deadbeats who don't mail it in, we can deal with them individually after the Draft (and fine them heavily).  


5.  In the Reserve Draft, if you select a player who's already on a team, we pass on to the next person.  You don't lose your pick, but we won't wait 5 minutes for you to come up with another player.  We'll come back to you after the next two or three picks.


6.  A personal one for me -- make sure I get there about an hour earlier than I did last year so I have time to set up the camera and mikes and distribute everything before people start pouring in.  We should aim to be ready to start with the EC election 10 minutes after the last person arrives.


Well, that's a start.  If we do all of the above, I think we could easily shave an hour off of D-Day, probably more. 


Please share any other ideas you may have.  As I said, let's not get into talks about putting a clock on bids -- ALTHOUGH, it might be worthwhile to talk about using a clock during the Reserve Rounds.  You get a minute (two?) to name your pick.  Otherwise you get skipped -- we'll come back to you later.




















�
Record Book


No weekly records were broken last week.  





CAT�
TEAM�
STAT�
PERIOD END�
�
HR�
Copperfields�
20�
9/14/98�
�
RBI�
Ruffins�
68�
4/14/98�
�
SB�
Ruffins�
20�
7/29/97�
�
BA�
ForGoetz Me Nots�
.3593�
6/2/97�
�
W�
Da Paul Meisters�
9�
7/20/98�
�
S�
Ruffins�
9�
6/22/98�
�
ERA�
Six Packs�
1.14�
7/14/97�
�
RAT�
Ruffins�
0.885�
4/7/97�
�






