Rinku Town resuscitation plans under way for new growth

At Kansai International Airport which was opened in 1994 as Japan's first 24-hour airport on reclaimed land in Osaka Bay, a second runway 4,000 meters long is being built under the second-phase of construction plans to make it available for use in 2007. At one time, the Osaka Prefectural Government and other entities were nervous about moves that might lead to a possible freezing of the second-phase plan, but now, their worries are over. 
On the other hand, Rinku Town, completed on the shores opposite the airport by the Bureau of Public Enterprise of the prefectural government, has since been meeting with a spate of difficulties. To overcome such difficulties, the bureau last August reviewed its Rinku Town business plans and began deploying a strategy, called Phoenix 'Firebird Strategy,' declaring the town will be restarted for new growth and development. 

Construction started in 1987
In 1987, the prefectural bureau began constructing Rinku Town which could be connected with the airport via a bridge. The town was completed in 1996, two years later than the completion of the airport. Rinku Town was built on a 318-hectare area by reclaiming coastal areas of Izumisano City, Tajiri Town and Sennan City to become a mammoth city near the airport in southern Osaka City. It has facilities to support the airport's functions, as well as industrial, commercial and housing estates for sales.
However, the collapse of the bubble economy had stalled the original plan, and many plots of land for sale covering 163 hectares have remained unsold, forcing the prefectural authorities to work out plans to resuscitate Rinku Town whose total construction expenses amounted to as much as 640 billion yen. The prefectural government began studying such plans around two years ago. In August last year, it completed reviewing the plans and declared, 'Rinku Town, although a legacy of the bubble economy, is Osaka Prefecture's largest-class asset with high infrastructure, and we are determined to create a new town as a venue for international exchanges in order to lead a new age.' 

5 strategies for resuscitation
The government thus worked out the 'Rinku Town Sunrise Five Strategies,' including large reductions in prices for land for sale, the introduction of fixed-period land-leasing formula and other drastic preferential measures. 
Most noticeable among the five strategies is 'Strategy No. 5' which tries to lure business enterprises, called the 'Firebird Strategy,' named after the famous comics written by Osamu Tezuka. The strategy aims at resuscitating Rinku Town like a phoenix as written in the bureau's declaration, 'The firebird can recover vitality and has an image of immortality.'
In line with this strategy, the prefectural government has carried out a company-to-company campaign covering 10,000 business enterprises and also a campaign to support those wishing to locate their business strongholds in the town.
'We are beginning to receive firm responses,' said an official at the prefectural Bureau of Public Enterprise. Under the fixed-period land-leasing formula, Rinku Premium Outlets, a U.S.-affiliated outlet mall, advanced into Rinku Town in autumn two years ago and increased the number of its shops this spring, attracting 10,000 customers daily. A business center to support enterprises from foreign countries has also been established, and those from nearly 20 countries have either opened their offices or are considering doing so. 

What the prefectural government and other entities hope for in the future is the realization of the idea of 'special zones.' If Rinku Town is designated as a 'special zone' for international exchanges of businesses along with Kansai International Airport, and various preferential measures are introduced with the progress in deregulation, the town will be turned into a new, unique zone rich in international color around the time when the new runway is completed. (J) 
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Links:

Rinku Town
http://www.pref.osaka.jp/rinkai/indexe.html

Rinku Premium Outlets
http://www.premiumoutlets.co.jp/eng/rinku/index.html

Rinku Business Center (RBC)
http://www.pref.osaka.jp/ritchi/english/suppot/temporary/tenporary.html

IBO Business Matching Center (BMC)
http://www.mydome.or.jp/ibo/e/bmc-e.html
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