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Introduction

This project will allow you to be both the manager and the student.  Your team will research two companies that are in the public domain.  

Team Size and Composition

Your team will consist of set members (roughly three equal teams per set).  The team will be too large to work with as one unit.  It is expected that the team will be organized so as to achieve high performance and capitalize on each member’s skills and abilities.  Choose your team members on what they will add to the project rather than friendships.  The project will cover the whole length of Term A, so working relationships are important.  Your team will need both skills in task and maintenance areas (Recall you Organizational Behaviour course).

Resources

The project will focus on specific topics from the Management textbook.  Your research will cover concepts such as defining the external environment, social responsibility and strategic management (just to name a few).  The results of your research will be presented to the class and will form the basis of a final report.  The report document will include information relevant to the “management” framework discussed in this course (for example: mission statements, PEST analysis, SWOT analysis, corporate social responsibility, corporate ethics, organizational structure, organizational culture, personnel policies, control procedures). Further, the report should compare and contrast the two firms within this framework of concepts.

Deliverables and Evaluation

Each member of the company will receive the same grade.  The total project is worth 40% of the final grade.  This will consist of a presentation (15%) as well as a report (25%).  The report will be broken into sections.  Sections will be presented and discussed with the class.  The final report will consist of all sections as given in the following outline plus any additional remarks your team feels necessary. Maximum of 12 pages plus appendixes. 
Management Project Report Outline

Your project report must contain the following sections:

· Company Introductions

· An introduction of your two firms

· What do the firms do? What industry are they in?  

· Size?  

· Length of operation?

· National or international?  

· Last year’s revenue?

· The Environment

· PEST

· Strategic Planning

· SWOT

· Organizational Structure and Design

· Social Responsibility

· Comparison (Compare and contrast) of the two firms

· Appendix
· Team member list, team evaluation

A detailed report outline will be provided to the project teams in week 2.

======================================

Company Analysis and Comparison

Possible comparisons

· General Motor, Ford, Daimler-Chrysler

· Volkswagen, Toyota, Nissan

· McDonalds, BurgerKing, Wendy’s

· Milestones, Earl’s

· Blenz, Starbucks, Second Cup

· Indigo.ca, Amazon.com

· Microsoft, Sun

· CTV, Global TV

· Jack FM, JR FM

· Zellers, Wal-Mart

· Canfor, Doman Industries

· Alcan, Alcoa

· Please discuss you choice with your instructor before proceeding
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