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Case Analysis: Zara Case
I am the owner of Zara and I am currently deciding on how to approach my customers and my overall business strategy for the coming year. Should I or should I not continue my current strategy. 

Identify the most important facts surrounding the case.
· Supplier has materials for clothing and sell to Zara
· Zara sells clothe to customer
· Zara order clothe of information for the supplier
· Supplies give the option to Zara
· Store’s manager can collect the customer preferences and send to office
· Producing about 12,000 new products each year

· Zara can make every merchandise prefectly
· They has their own mau\nufactory, don’t need outsource
· Their merchandise always make the customer satisfactory
(This is the info I used to write the paragraph below)
Zara is a Fashion retailer base on trade, the process is between supplier, Zara and customer. such as the above point. They specialize in the management and organization system, their management believes that this ability to respond quickly to shifts in customer tastes is much more efficient and profitable than outsourcing to low-cost contract manufacturers. Also, they use vertical integration production; it can quickly react much more quickly than competitors to percolating fashion trends. On the other hand, the manager of store is very important in Zara, because he will collect the customer preference and send to office, then the designer will accord the preference and draw their idea in their computer. Last but not least, Zara’s main focus is on the management process, it’s fully penetrating the U.S. market; it can easy to know how to make Zara famous in US. 
Identify the key issue or issues.
· The shortages of merchandise can give the impression of scarity and exclusivity for the customer
· Zara believe that responding quickly to customer tastes is more profitable and efficient
· Less spending on advertisement
· 50% in house 50% outsourced
· Zara's manufacturing costs run 15 to 20 percent higher than rivals, they are offset by the advantages of split-second time to market and lower advertising costs
The main issue surrounding this specific case is that Zara has been opening new stores and shows no signs of slowing down, although it’s manufacturing cost run 15 to 20 percent higher than other rivals, Zara are offset by the advantages. These advantages include split-second time to market and lower advertising costs, so they can spend less on advertisement. Also, Zara believe that responding quickly to customer tastes is more profitable and efficient, due to they have own factory, so they can produce 50% production in house and other to outsourced.

Specify alternative courses of action.
Evaluate each course of action.

· Owns its factories, stores and distribution network.

· Vertically integrating production and retailing enables Zara to react much more quickly than competitors to percolating fashion trends.

· Using a personal digital assistant to receive and management the information from customer.

· The terrorist attacks of September 11, 2001, Zara only need two weeks after make a new line of apparel feature.
It is clear that Zara already has competition in the fashion clothes business become a truly global brand, own completeness organization and series of system, not need to care the raw material sourcing, production planning management, quality assurance, and shipping. Just own that hardware able clear to control the profit income and react to competitors. Using own character to receive customers common and alter it, let the customers feel be esteem. Close the topicality and change the product make the synchronizing, it able give the national feel friendly and brotherliness.

Recommend the best course of action.

· Put more source and pay more attention in America 
· Put more source in prompt their brand
· Should add different age line
In my own opinion, I think that if Zara want to be more successful, it has 2 points. 1, put more source in prompt their brand. As the article, we know that they don’t have any advertisement to prompt their products. I know it is their style, but in this commercial society, everything should be packed and strength to prompt, for example, we know LV, GUCCI or CHANEL, but we don’t know Zara too much, that is why I suggest they strengthen their promotion. Finally is add different age line. In this article, we know that they add a large size for older woman, I think it is a good way to make their business become more different and flash. We know that they mainly sale for middle-age man or woman, if they can add new lines, such as older or young line, moreover, the price should be cheaper than other famous brand, I believe that Zara can become more and more famous.
