
September 2, 2002 
 
Minutes Scout Troop 256 Troop Committee Meeting 
 
Attendees: 
 

Glen Caravalho 
Kevin Deiters 
Gene Trautman 
Al Rivera 
Don Carlson (secretary for this meeting) 
Kevin Brown 
Scott Draker 
Jose Villareal 
John Conaway 
Marisol Perez 
Alan Huddleston 

Call to order 6:35 p.m. 
 
Minutes from last meeting: Read, amended and then approved. 
 
Treasurers Report: $4050.72 ending balance 7/31/02 

Need assistant to help collecting dues: Marisol volunteered 
Bernnie Brown needs to ensure collections final $$$ from Merit badge University  
(or we need to get someone else to help there is about $300 outstanding) 
 
Andrew D. please ensure all accounting for Frank Rand is finalized 

 
Discussion Items: 

Jose V. will help Gene with partial merit badge activities driving towards 
completions. 
Veronica Salazar is leading religious emblem activity.  
John S. will lead winter camp 

 
Advancement: 

New troop rosters completed and copies handed out 
Partial merit badges from Frank Rand copied and distributed. 

 
Assistant Scout Masters: 
 No reports presented 
 
Eagle Mentor: 
 Will conduct eagle review of applications etc. with William W. and Jason C.  
 
Membership: No report 
 



Activities: 
NASA trip scheduled 11/23 for 20 scouts and 12 adults 
Chuck boxes need to checked / cleaned prior to campout on 9/7/02 

 Merit badge weekend 9/21 
Kevin B is leading wood badge $$$ due by 10/1 
John C. will lead birdhouse construction fundraiser in November. 
Popcorn champion: Need to know who this years leader is: Urgent! 
Gila Forest hike planned for June 2003: Mr. Deiters 
Kyak trip down Colorado under consideration for Spring Break: Mr. Caravalho 

 
Reports were approved. 
 
Old Business: 
 Need a secretary 
  
 

Motion: Making sure the money is collected up front for activities: Jose and 
seconded John C. motion passed unanimously. 
 
 Phone tree: SPL to Patrol leaders. For adults first preference is email. For those 
who don’t have email a phone tree is needed. For the 5 adults that don’t have email the 
plan is 1) verify they don’t. 2) Assign someone to call them from their son’s patrol. 
 
New Business: 
 None 
Next troop committee meeting will be Monday 9/30 6:30 p.m. 
 
Meeting adjourned at 8:10 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


