The following Jeff's comments refer to the notes from the COOCVE BOD Meeting of 9/18/07.

Please read to the end so you would know what's happening in CVE.I would appreciate your comments. 

Joe


Ira Grossman doesn't understand the meaning of the word slander, nor does he seem to be aware of the damage he has caused to CVE, COOCVE, Recreation and the Newport Area in his positions as Pres of COOCVE, member of the BOD of MM, member of the Recreation Committee and Area Chair of Newport.

It is hard to determine what his status is at this point in all his
'capacities', however, the following are issues that need to be
addressed with regard to his service:

1. He is no longer a member of MM but seems to attend all meetings and I believe has voted on issues and is counted towards a quorum 2. He is possibly not a member of Recreation due to the  conflict between the COOCVE Bylaws and the terms of the Amendments to the Long Term Lease (he is ex-officio according to the Bylaws, not as per the Amendments)
3. He serves as 'manager' for buildings in Durham, which violate the COOCVE Bylaws prohibiting people doing business with Associations from being COOCVE Directors and Officers.
4. He served as Area Chair of Newport by failing to hold elections.
5. He lied to the BOD of Directors of COOCVE when he stated that Anita Cruz was not receiving bonus money and that his 'award' was limited to auto expenses.
6. He signed the COOCVE IRS 990 forms which had material misstatements as to the authority of the BOD and the compensation made to 'key employees'
7. He used the Reporter to attack Andy Miller and Upminster H for
asserting their legal rights.
8. He consistently made knowingly false statements to the BOD
concerning correspondence. 
9. He has repeatedly abused his authority as presiding officer at the
BOD meetings.
10. He signed a contract with QCI/Group One without the proper
authorization of the Associations, the Executive Committee or the BOD of COOCVE.

Dan Glickman's suggestion was well taken.

As for the conflict between Andy and Charlie, Joe Sachs' quixotic
motion to not accept either Ira's or Andy's resignation was valiant
but in vain. Without strong leadership from above, two strong and
productive assets (Andy and Charlie) were bound find areas of
conflict. Ira has consistently demonstrated that he is not a leader
e.g. allowing Don Kaplan to run every meeting. I believe it was Andy's machinations that brought about the wholesale resignations that we witnessed at COOCVE and MM. Unfortunately, there was no way that Andy could take de jure control of COOCVE so he had to settle for de facto
-- with Ira's questionable appointment. Similarly, the appointing of
various members of Recreation (and for that matter, MM appointments)
led to questions of legitimacy. Ira's appointments of standing
committees after years of neglect, was probably a condition of Andy and Charlie who both served on the Bylaws Committee. It was with appointment of the Bylaws Committee that Ira sealed his fate: he could no longer avoid their recommendations which consistently negated the premises under which he had operated for years (following Trinchi and Don's examples). Andy has a saying that he has repeated many time to me "When you have a snake under your heel, cut off it's head". In the case of Ira, this wasn't possible since the snake had the only means to appoint replacement VPs. Had Ira resigned in April when the rest of
'the boys' did, John Caliendo could have conceivably withdrawn his post dated resignation and taken over as COOCVE president. Anyone who witnessed Caliendo's reign as Pres of the Council of Area Chairs and member of Rec. can imagine what consequences that would have brought.
Bill, Andy and Charlie (and Judy) finally gave Ira what he needed in the office -- competence. Yes, they each have their strengths and weaknesses -- but for the first time, Ira had a support group that was aware of the immediate situations, knowledgeable of the Bylaws and willing to 'clean house'. As with many revolutions, conflict was bound to occur but Ira did not have the skill to hold the center from coming apart. I have told Andy that I believe he was precipitous in taking on so many issues immediately, but it was refreshing to have to advise going slow rather than pushing for some action -- any action. The dispatch with which Andy attacked the insurance mess was laudable, and I understand his motives and his methods (all of which were well intentioned); I disagree with his suggestions on distribution but his arguments are strong and valid -- which is the source of my ambivalence). I think we are all ambivalent because we hear good arguments pro and con from Bill and Andy -- both of whom we respect. Charlie is also a vital and energetic participant. He's consistently put his efforts to reform and was willing to stand up to the likes of Don Kaplan, Nita Knoller and Ira Grossman. Charlie is politically astute -- and I understand his unwillingness to burn bridges. Charlie took on the job of pushing to retain Village control of the Reporter when both Andy and I thought it best to turn it over to Ric Green of the Observer until such time as COOCVE could reassert itself. I hope Charlie was right. Charlie was instrumental in forming the COOCVE
Standing Committees which, though not as well used as I would like, at least got the ball rolling. Whereas Charlie is not as perhaps
consistenly accurate in his statements as I would wish, his good humor and perceptiveness are valuable. It was Charlie who stood up and quoted from RRO when BOD meetings were being railroaded. It was  Charlie (and Bernie) who carried the ball when I was cheated out of my rightful position as Director from Newport V by collusion on the parts
of Don Kaplan, Ira Grossman and Romeo Trinchitella.

I'd also like to commend Judy for her hard work and her patience in watching the whole COOCVE nightmare fall apart and re-assemble. Judy was given the task of preparing the Hurricane Manual by John Caliendo who subsequently reneged on any responsibility for it. Similarly, the organization of the 'shelter' was left to Judy who then had the authority snatched away by MM. Though not perfect, all the work was done with a dedication and perserverance that is laudable and should
be acknowledged.

Finally, kudos to our Controller, Bill Morse. Bill was the wedge that
forced open the door through which we have all been passing. If Don Kaplan had succeeded in getting the BOD of COOCVE to pass his motion to delay the election of a COOCVE Controller for two years, we'd still be living in the gulag that Trinchi and his gang created and operated. Bill took office as Controller in February. Shortly thereafter, he made requests to Anita Cruz to give him access to her financial
records. Shortly thereafter, Anita took her medical leave of absence.
Upon her return she gave her notice. Since then, Bill has had the
unenviable job of reporting the financial conditions of the two
corporations: MM being technically bankrupt and COOCVE having serious accounting issues. I had no doubts about Bill's ability to handle the financial analysis -- I did have concerns about his ability to put up with the BS that was going on within the MM/COOCVE office. It's distressing to see conflict between a Controller and the VPs – more so, because I know that above all else, Bill conducts himself in a professional manner and expects the same from others. This has not  been the case. I hope that Bill is willing to remain, he is the lynchpin.

Would that Andy was less impulsive and more communicative, would that Charlie was a bit less enthusiastic and more circumspect, would that Judy was more knowledgeable -- and would that Ira had a greater understanding of the role of a presiding officer and chief executive.
And if my grandmother had wheels she'd be a trolley car. Each of the individuals named have qualities we desperately (including Ira, who as he said of himself, is an easy person to get along with) need.
Unfortunately, wearing multiple hats seems to tend to give headaches and Ira does not have a remedy.

I have not heard from anyone inside the office how the resignations are being handled, who has been appointed or what steps are being taken to get control of the issues that face COOCVE. I know, as a member of the Recreation Committee, that Andy is invaluable -- and I would prefer to see him stay on Rec and not participate as a COOCVE VP
if he chooses. At the present time, I know of no one in the COOCVE office who is capable of replacing Andy when it comes to handling Gary Skott and the insurance fiasco. I would suggest to whomever is still in charge, that the matter be handled by Steve Shurin and that he contact Ross for suggestions as to a lawyer or law firm capable of handling this matter. I see no reason why, if he has the time and energy, that Charlie cannot remain as VP of COOCVE and VP of MM. Given the ultimatum presented by Donna Capobianco,

I think it's imperative that someone like Charlie be available to take over when the BOD of COOCVE does NOT give Donna a vote of confidence (not that I think the BOD of COOCVE should vote Donna off MM, just that I do not think Donna was prepared to give the time and effort necessary to being President of MM -- I think she could be very helpful as a member of the BOD of MM, perhaps heading a committee).

I encourage anyone who has any intention of running for any position in COOCVE to make their intentions known ASAP -- and to post their bona fides/CV/campaign promises etc here on mycve. 

Though newly elected officers do not take office until February, given the disarray we find ourselves in, apprenticeships/internships may be immediately available. 

Similarly, anyone wishing to be on MM should make themselves known. If Bernie Parness is going to run the elections as he indicated, there is precious little time for persons wishing to be
on MM to submit their nominations to the NomCom, have it processed through the COOCVE Exec Com and have the entire process completed by the November meeting of COOCVE (the Voting Member of MM). Remember, nominations for MM can be made from the floor at the November meeting and do not have to be vetted previously by the NomCom or the Exec Cte.

