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                                               ASHBY 
Condominium Associations, Inc.

 Deerfield Beach FL 33442
Subject: COOCVE BOD Meeting Minutes October 16, 2007 
(Official minutes in November Reporter)
   The meeting was called to order on Tuesday, 7/17/2007 at 9:08 a.m.

 by  lst Sgt.-at-Arms, Arte Dove who led us in the Pledge of Allegiance

 followed by  a minute of silence for the dear departed and our military  troops.

 Gene Goldman reported on Ira Grossman's hip injury. Judy Kirshner

 said  we have a quorum.

  Correspondence: The Secretary read: 1) a resignation letter from

 Luella Reaume (Sgt.-at-Arms) and 2) a resignation letter from John Chiorazzi(Council Area Chair).

   Minutes - Joe Sachs made a motion to waive the reading of

 September's Minutes. The motion was seconded and, having no corrections or additions, passed unanimously.

  President's Report - Judy Kirshner asked for everyone's cooperation

 and consideration at this meeting. She said there is no unfinished

 business. Bernie Parness as a Point of Order said there was unfinished

 business, the motion that was tabled regarding monies owed unit owners. 

Charlie Parness said this motion was not tabled at the last meeting but  the meeting previous making it a dead issue at this meeting. It can be brought up under New Business. Charlie Parness then made a motion that we authorize COOCVE  to engage legal counsel to defend and/or resolve all insurance related issues for COOCVE and its member condo associations pursuant to Sec. 3.1 (d) of  the COOCVE By-Laws which state: "To represent member associations, when  legally and duly authorized, on matters involving disputes, arbitration and legal proceedings which may be necessary for the legal protection and enforcement of the rights and remedies of the associations."

 Discussion: Jeff Chester said this motion should be referred to the Advisory Committee to do its  job, and after which, bring the motion back to this Body for approval.
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 Andy Miller agreed. Charlie then amended the motion to read this matter be

 turned over to the Advisory and Insurance Committees as a joint committee to advise this Body. With no further discussion, the motion was voted on and

 passed unanimously.

   New Business: Judy made a motion to approve bill payment for legal services that we might incur, relating to the last approved motion.

 She  read a bill from Friedman and McClusky for $1050 for services rendered. As a Point ofOrder, Filippo Russo said 'you' cannot make a motion to pay a 

bill over $200 but you can ask the Body to approve payment. The motion was seconded. Bill Morse, Controller, explained in detail what the bill was  for.

 Discussion -Jeff Chester spoke against the motion saying this issue

 should go before the Advisory Committee first and suggested the motion be 

 postponed until a legal opinion can be obtained. Bernie Parness and Andy    Miller spoke in favor of the motion. Having no further discussion a vote was

 taken, motion passed. 

Joe Sachs made a motion to elect Andy Miller to the  position of 3rd Vice President of COOCVE for the remainder of the term. Andy explained why he wanted to return to this position. Motion was seconded  and, having no discussion, motion passed unanimously. Barbara Miranda said she

protests the hiring of Mr. Robert Kratchoff as Director of Operations at

$65,000 and made a motion to remove Donna Capobianco from office as President of Master Management, immediately. 

Discussion - Andy Miller said this request was legal as per the By-Laws. Harvey Beaber made not the  vote to hire Mr. Kratchoff was unanimous. Jeff Chester spoke against the  motion. To clarify, Charlie Parness read from Master Management Bylaws, Section  7.10 stating that any officer may be removed by a majority vote of the Board of Directors at a special meeting for that purpose and, any member of the  Board of Directors may be removed at a duly constituted meeting of the voting members by 2/3 of those present. Andy Miller and Don Kaplan spoke against the motion and asked, given the man's credentials, he be given a fair chance. Having no further discussion a vote was taken, motion denied.
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 Bernie Parness made a motion that at every meeting forthwith a section of

 the new By-Laws be discussed and voted on, yah or nay. Motion was seconded.

 As a Point of Order Mel said the By-Laws require the proposed By-Laws be

 voted  on at the second meeting following their publication in the Reporter. Charlie said because the time has passed, we would need to start the process  again; his opinion. Harvey Beaber challenged the Chair, there was discussion. Bernie then amended the motion to read commencing with the next meeting,  the Board will prepare one section of the ByLaws with time for discussion,  that it be republished and, at the following (211d) meeting, voted on. The amended motion was seconded by Don Kaplan and, after a short explanation  by Bernie and a clarification by Jeff, a vote was taken; motion passed unanimously.

   Treasurer's Report - Judy said, due to the fact that Joe Salav is

 in the hospital, there will be no report this morning.   Controller's Report - Bill Morse said based on the financials for the  end of September, there were no revenues and the only disbursement was the regular monthly payment of $4,000 to Master Management for rent and administrative services. Year-to-date, total revenue $93,106; expenses $55,739 ($36,000 paid to Master Management for administrative services and rent); $14,553 accounting and legal expenses. Net income $37,367 as of September 30. We have assets of $8,218 million of which $7,829 million is hurricane related cash; liabilities $7,874; current equity is $343,780. Other items - a meeting was held 4 weeks ago with Ted Deutsch regarding hurricane related issues. Mr. Deutsch said he would research, through his office, any state agency issues; the $4.8 million that is being claimed by the insurance company's bankruptcy trustees and the $1.5 million that FIGA is claiming. He stressed that all the money that was forthcoming from the insurance company has to do with building damage claims as part of the building hazard insurance and not for damage within the apartment units.

   Vice Mayor Marty Popelski - said budgets have been approved for the

 coming year starting October l~. Installation of the lifts for the 19

 buildings has begun and we have additional funds to do another 10

 more. There is also additional grant monies available; see me after the

 meeting. There is grant money for first-time buyers, hurricane, shutters,

 handicap bathrooms and hallways; you just have to apply for qualification.

 Since  the budget for next year has been approved, if you would like someone
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 from the City to come to a future meeting and go over the budget (about 30

 minutes) just let me know. Andy Miller wanted to congratulate and make known

 all  the work and time put in by the building presidents and board of

 directors for the 19 buildings involved in the lift project.

 Committee Reports:

   Reporter - Steven Fine, Editor-in-Chief said working for the Reporter is

 a pleasure. He mentioned the many wonderful entries received for the

 Essay Contest published this month; keep the correspondence coming.

 Volunteers  are needed. Publications will be 12 months a year.

   Master Management - Donna Capobianco thanked everyone for their

 show of confidence and support. She said Robert Kratchoff, newly hired

 Director of Operations, has in just 2 weeks saved us approximately $3,000 in

 services  we did not need or were being overcharged for. The flow meter project is moving forward for well under the $12,000 that was approved and thanked Ira Somerset for all his work on the irrigation projects. Regarding 

irrigation, an RFP (request for proposal) has gone out to the consultants to tell us what reasonable pathways we have to choose from. She explained in

great detail why, though not mandatory, this is very necessary. Master Management is taking time and working towards what we hope will be the best 

resolutions to maintain modernized communities, services and facilities as

specified  in our Master Management Agreement. She asked for volunteers to take the minutes of the Master Management meetings. Roslyn Nehis asked if Bob

Kratchoff could attend a meeting so we can get to know him and Donna said,

"Absolutely."

 Executive - Charlie Parness said some people are asking why COOCVE

 is in theft insurance. Those buildings that "want to 'opt out' can vote to

 do  so, fill out a form and be removed from the COOCVE insurance. Regarding

 Home Owner's Insurance, many companies will give rebates for the past year

 if  you have a new roof Procedure: the building president has to get a

 mitigation form from Plasteridge, fill it out and submit it to your Home   Owner's Insurance. He is getting many complaints of roof and gutter leaks,

 parking spaces, etc., and can't get anyone to fix the problems. He suggests

 contacting your Area Chairmen, report any problems (Clarence Diggs
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 will be heading up the project) to us at COOCVE. Forms are out concerning the elections for Recreation and Master Management which will take place

 in December. Please post at least one copy in your buildings. There are

 5 openings on the Recreation Committee, 9 on Master Management and

 including the Master-at-Arms, 10 on COOCVE. He stressed 'the backbone of this community is its volunteers', get involved, run for office!

   Recreation - Andy Miller said the Recreation Committee has signed

 off on the Contract for 2007/2008. We are working on the pools and the

 bathrooms;  a new sound system in the movie theatre, automating the irrigation system  for the demise properties, the pool and clubhouse. We are looking for  volunteers to collect tickets for the evening shows. We have a truck for sale for  $300; it runs well. There will be no coupon increase next year, in fact the cost will go down $1. In addition, we may possibly have approximately $200,000  in reserves after we spend the monies for all the projects for 2008.

 There  will be a meeting after this in the back of the room to discuss Holiday Gifts  for DRF employees. We also have an office downstairs where the athletic  director used to be. You will also be able to contact us by FAX, answering machine, suggestion box, etc., we will be accessible to serve you.

   Nominating Committee - Bernie Pamess said the Nominating Committee

 Will be meeting today at the COOCVE Office at 1:00 p.m. I have received 1

 application for President and I for Sgt.-at-Arms. Everyone whoqualifies

 will be on the ballot; your cooperation is needed. Charlie said November 

 l2 is the cutoff date to submit your application for the Recreation and 

 Master Management Committees.

   Plasteridge Insurance - Brendon Lynch said he was here in place of

 his father Tom Lynch who was not available to attend. We will be

 available on October 25th at the COOCVE Office all morning to answer any questions or concerns you might have. Brendon said insurance rates have gone down to  what they were before 2003, however building appraisals have gone up. In the  last 10 years the cost of building construction has risen 360% as per  appraisals. A new appraisal in the Village is taking place as we speak; he doesn't expect there will be an increase. However, Citizen's has passed on
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some  fee assessments to the policyholders. One is 3.7% for market equalization and 1.4% for the 2005 Citizen's emergency assessment. The only other increase will be if the appraisal comes in higher than the current assessed value.

 There have been some liability claims that have resulted in large payments

 and this may increase the liability rates slightly but overall the  insurance premiums will be close to what they were last year and may even be 

 slightly lower. Information handouts were passed out. We are looking at

 private companies outside Citizen's to come on board and offer insurance 

 proposals. Brendon said, "The goal is to present the 'total package' to your

 Board of Directors in early November." Regarding Home Owner's insurance in

 light of cancelled policies, Andy Miller said he spoke with Tom Lynch who 

 recommended Universal Property and Casualty. They want $750/year, ~35,000 for content $35,000 for the interior package and $300,000 liability. Brendon then went over the handouts, page by page. Judy said this information would be  passed along to the Insurance Committee.

 Sheriff's Report - Deputy Cathy Combs said there were a couple of 

 incidents last month. In Harwood F, someone pried open the front door and took some coins and in Farnham F, someone cut a screen and entered the

 residence though nothing was taken, a matchbook was left. Other criminal

 mischief -  in Harwood I, someone slashed the tires on a Nissan Sentra. She reminded everyone about the 'Gypsies' that will be migrating soon. Tag

 anti-theft screws are available, contact Angelo.

  Open Mic - Roslyn Nehls, Lyndhurst, suggested copies of any forms

 sent  to building presidents, also be sent to area chairmen as well. The

 Meeting Calendar prepared by COOCVE needs to be updated; I will volunteer to

 do this. Rhoda Jarmark, Islewood, thanked the Board for changing the

 order on the meeting agenda. Jerry (did not get the last name because of

 background noise) asked about COOCVE's insurance involvement. Charlie explained there are 2 parts to the insurance coverage, the part that covers theMaster Management buildings and the part that covers the buildings. He

 further explained the 'opt out' option again and possible repercussions.

 There was further discussion on insurance, check payments, etc. Jeff Chester 

 clarified and made note that Plasteridge has done nothing for the Village for many years and we should say 'good-bye' to them. He also disagreed with

 Charlie in that, if there are, in fact, mitigation forms available, it should not  be
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the responsibility of the building presidents but COOCVE who should  contact Plasteridge, get the forms and see that the buildings get them.Sheldon Kershon, Tilford, asked about the 'No Smoking' signs at the pools. Andy Miller said the signs, though small, have been put up. He asked what to do if someone is smoking and Andy said to call Security or lodge a

 complaint with Eva. Shelley said if there is a truck available, could it be

 used to pick up the bulk trash. Andy said that is a Master Management issue

 and he would bring it to their attention. Felippo Russo, Durham, asked if

 individual buildings could do away with the COOCVE insurance. Charlie

 said yes, asked and answered earlier. Felippo then asked, "If Century does

 not follow Schedule A, can we stop their payments?" Judy said, "No." Ce 

 Baskin, Richmond, asked about the irrigation problem and asked if the Village could be sectioned off and more than one company take care of watering by  section.

 Andy Miller said Century has was discussion. Florence Landy, Cambridge,

 asked if the contractors were responsible for replacing damaged

 sprinkler heads. Andy said, "Yes." She asked who she should contact regarding free replacement, due to the hurricane, in her area where nothing has been done and it looks desolate. Andy said Master Management, Donna Capobianco.

 Myra MaE, Harwood, asked if COOCVE could give some consideration when

 assessing the garden apartments as they have fewer units and ~n put on notice and if service doesn't improve, we will get another company when their

 contract comes due. There most have no reserves. Andy said they should arrange for reserve monies in their budget. She mentioned her concern over the 'hard wiring' issue and Andy said COOCVE is dealing with it, there is no definitive information at this time. Charlie said pooling the garden  to

 come under one association, by area, is not a bad idea though there

 would probably be legal repercussions. There was discussion. Roslyn Nehls,

 Lyndhurst, complemented 4 of her high rise buildings for putting up

 large area name signs and letters; she wishes every high rise building

 would do the same as it not only looks nice but makes it easier to identify

 the buildings. Andy Miller reminded everyone of the n'4~eting to follow

 and  Judy Kirshner thanked everyone for staying to the end of the meeting; much was accomplished. A motion was made to adjourn the meeting, the motion

 was seconded, meeting adjourned at 11:10 a.m.

 Thanks Lori Benoit - Joe
