ANKUR AGGARWAL

Ph: +91(80)25354148, (M) 09374629595

E-Mail: anki_panky@yahoo.com, Website: www.geocities.com/anki_panky


Preferred sectors: Energy/ Oil & Gas / KPO /Retail 
Profile at a Glance:

· Offering over 6 yrs of experience in managing Greenfield and Brownfield Projects in leading multinational and Indian companies. Presently designated as Project Control Engineer with Reliance. 
· Well experienced in contracts & projects related to work on Offshore Platforms, Onshore Terminals, Refinery and Retail Malls & Shops.

· Experience in managing external consultants, vendors & contractors. 

· Demonstrated ability to handle works at Government Offices-Ministries & Municipal Bodies.
· Developed a website to put up views and several  industry related articles
· Effective time management and prioritization abilities with a track record of excellence in planning, performance and execution.   

· Well versed in using SAP in daily activities like raising Purchase Requisitions, Material Drawing from Stores etc.

· Exemplary relationship management, communication skills with the ability to network with project members, consultants, contractors, and statutory agencies with consummate ease.

KNOWLEDGE DOMAIN

Project Planning

· Initiate projects  through Feasibility studies ,SWOT analysis & with respect to input from key stake holders
· Conceptualize the detailed project reports; take off documents, project execution programme after thorough discussion with clients, site selection, project evaluation in terms of outlays & profits attached.

· Establish time span of project execution as per client specifics.

· Monitor/discuss project status; review during the course of periodic project review meetings.
· Prepare and update MIS reports on a weekly basis for presentation to the management.
Contract Management
· Evaluate contractor’s bids, techno-commercial discussion & finalize contract as per project schedules.

· Coordinate with the consultants for helping sub contractors’ set up Bonded Ware House Facilities. 

· Settle all techno-commercial disputes / clarifications during execution of project.

· Prepare contract budgets & ensure adherence to the same.

· Settle disputes with clients, contractors, Govt. and statutory bodies.

· Preparation and administration of contracts with sub contractors and client. 

· Handle contracts using SAP for seamless operations. 
Procurement

· Preparation of RFQ’s with respect to datasheets & design basis in coordination with respective department leads
· Evaluating the received quotations commercially & technically

· Placing of Purchase orders & ensuring timely receipt of materials.

· Identify & develop alternate vendor source for achieving cost effective & timely receipt of various deliverables. Ensure deliverables are in accordance with the quantity & quality.
Site Management

· Effective and optimum use of available resources.

· Classify critical activities of site and monitor those for high quality execution. 

Quality/ Quantity Control 

· Monitor adherence to quality systems, standards & norms.

· Provide inputs for continuous improvement of the process.

CAREER HIGHLIGHTS

Since Oct’04

Reliance Engineering Associates LTD. as Project CONTROL Engineer
The Projects Handled 

Title:

Clean Fuels Complex, Jamnagar Export Refinery Project.
Duration:
Mar’06 till date 

Value:

INR 26,000 Crore

Designation: 
Project Control Engineer; efficiently planned & coordinated for the project. 
Significant Contributions
· Established effective tracking Mechanism for the project by developing S-Curve through Earned Value Concept 
Title:

Retail Outlet, Consumer Shops, Telecom Towers, Rajasthan
Duration:
Oct’04-Mar’06 
Value:

INR 500 Crore

Designation: 
Project Control Engineer; formulated plans and synchronized activities to ensure seamless
operations.
Significant Contributions
· Devised effective plans for Retail Outlet Projects for the entire state of Rajasthan.
Oct’03-Oct’04
Hyundai Heavy Industries, Mumbai as Project Lead Engineer

The Projects Handled

Title:

Mumbai High South Process Platform
Duration:
Oct’03-Oct’04
Value:

USD 88,920,000

Designation: 
Project Lead Engineer

Significant Contributions
· Devised plans along with ONGC for finalizing the Shutdown philosophy in order to take up Brownfield Jobs at a Live Platform reducing the time from 60 days to 45 days
· Played a pivotal role in renegotiating contract on basis of changed specifications with client ,also coordinated with agencies involved in  obtaining approvals for Naval Clearance, DGH approvals for Barges & expatriates working offshore and for successful & timely preparation of Project Authority Certificate, E.C document etc.
Feb’01-Sep’03           Rotary Mec EngG. (I) Pvt LTD, Bangalore as Engineer Projects
The Projects Handled

Title:

IOCL Navagam Terminal
Duration:
Feb’01-Sep’03

Value:

INR 56 Crore


Designation: 
Engineer - Projects
Significant Contributions
· Successfully networked with the Ministry level to obtain Clearance for “Pollution of Environment and Forestry” for the Indian Oil Corporation Limited.
COMPUTER PROFICIENCY: Primavera, MS Project, MS Office.
ACADEMIA:  B.Tech. (Textile Engg.) from National Institute of Technology (NIT), formerly REC; 2000
PERSONAL DETAILS

Date of Birth:

15th August 1979.
Language Known: 
English, Hindi & Punjabi.
Address:                       3E-602, DOS Housing Colony, Domlur, Bangalore – 560071
Seeking a challenging Middle Management position in Project Management/Industry Analysis











