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January 9, 2007
To: ACAVC Membership

Subject: ACAVC Meeting Minutes

1. Date, Time, Location: December 9, 2006, 1:30 pm (1330 hours), McCullough residence, Fredericksburg, VA.

2. Purpose: General membership meeting.  This meeting focused on the proposed 2007 budget and activities calendar, ACA issues, and programs to help AMMO troops. 
3. Attendees:  A quorum was present (8 of 16 members).

Members:

John Matthews – President

Rich Pennington - Vice President

George Heinlein 

Bill McCullough – Secretary/Treasurer

Wayne Gilbault
Mike Robertson
Bernie White
Phil Kennedy

Associates:

None
4. The following Agenda Items were discussed:

a. Wayne Gilbault was welcomed to the ACAVC and was presented gold coin # 21.

b. The September 9, 2006 minutes were reviewed and approved without comment.  

1. Motion to accept – Rich.
2. Seconded - George.  

3. Unanimously passed.
c. Reviewed current funds status –  Since the last meeting, $160.00 for coin sales and $162.00 for shirt sales were deposited.  A check for $466.00 was written to LENAJ for the purchase of 100 coins.  The current balance is $1,336.28.  [Note:  During the meeting, $150.00 was collected for ACA dues (Wayne, George, Phil, Rich, Mike R., and Bernie), $250.00 was collected for ACAVC dues (Mike G., Wayne, George, Phil, John M., Bill, Rich, Mike R. John U., Bernie), $24.00 for coin sales, and $58.00 for polo shirt sales. Phil is holding three coins and John M. is holding 10 coins]  
.

5.  Old Business:

a. Awards Committee:  There were no MAJCOM-level award winners for Munitions in the Regional (Tri-State) area during this period.  The letters to Pope AFB were resent.  Awaiting responses.   The issue may be in the presentation.  It was thought if we present the award at the ACC Ammo Conference, this might help market the program.  Wayne said he will talk to Stu Johnson about this.
b. The Worldwide Ammo Bowl was discussed.   Ops tempo, permissive TDY rules, and unit monies are issues.  Eddie Fuquay will be pinged on this subject after the new year begins. 
c.  Membership Status:  We have 16 active and 3 associate members.  Our newest member is CMSgt. Wayne Gilbault.  The telephone calls prior to the meeting served as good reminders.  Need to continue this for future meetings.  Please mail any outstanding dues to:  AMMO Chiefs Association Virginia Chapter, P.O. Box 65944, Hampton, VA  23665-5944.
d.  Fundraising:  The coins sales are going well.  Chapter polo shirts are available to members in a variety of sizes and colors.  These shirts are pure profit since John M. purchased and donated them to the ACAVC.
e.  Sunset committee:  The combined Awards and Sunset Committee letter to the munitions units was mailed out.  No recent requests for assistance and no news of fellow AMMO Chiefs in dire straits.
f.  ACA activity:  

1.  As the new ACA President-elect, John M. briefed members to update the roster so Joe Dominguez can get the books straight.  The ACA is trying to ensure the information is protected as per the Privacy Act of 1974.  Please let your fellow AMMO Chiefs know of the data call!
2.  John also told us there is a move to incorporate the ACA as a non-profit/not-for-profit Veterans’ organization.  Chapters may be viable in the states with a high density of retired AMMO Chiefs. With this effort there will be reports and annual fees involved.  George asked the ACA to be cautious so as to not become “profit-making.”  

3.  John mentioned the ACA would like to establish an award program for the instructors at the tech school and AFCOMAC.

4.  The AMMO Memorial is still being discussed.  Design and cost issues  are still hard to decide.

5.  There is talk of an AMMO lodge.  This may be a huge undertaking requiring corporate donations.

6.  The ACA is to have four meetings per year with one face-to-face.  George asked if the expenses for the attendees would be partially reimbursed.  To be determined but not at this time.

7.  Many of the ACA members are way in arrears for dues.  Of the 153 on the rolls, 49 are paid up (plus lifetime members).

8.  The ACA account will be audited.

9.  It was suggested new promotees get the first year membership free or discounted.  This will be addressed in the articles of incorporation.

10.  There should be new constitution and by-laws drafts coming out.  Not all will be in the review process.
11.  A method to disenroll members not in good standing needs to be developed.

12.  A chapter by-law “template” should be developed to assist chapters in writing the document.

13.  Keep an eye on the ACA web site for changes.  There are 43 people who received “snail mail” 

14.  It was discussed as to how other organizations (e.g., VFW, AFA, AFSA, etc.) establish their chapters.  

15.  Ways to get participation up were discussed.  Phil mentioned a “friends of AMMO” type philosophy to boost support.  George asked why there wasn’t as much active duty participation (noted during the reunion).  Bernie stated some was due to isolation, work, jobs not associated with AMMO work, and lack of incentive (ACA recently sent out calendars to active members).  George thought maybe turning the reunions more into conventions.  On the off years, continue with the awards nights on the off-reunion years.
16.  There is a plan is to fence $1475.00 in the ACA budget for the next reunion.

6.  New Business: 

a.  The group asked Mike Gavin to check into ordering 100 more coins. He will do so and Rich will reimburse him.
b.  The 2007 calendar was discussed.  Here is the tentative plan:

April 14 – ACC/A4MW (barbeque to follow)

May-June – Fishing Trip (???)


July 14 – Location TBD (barbeque to follow)

September 2 (if an AMMO Bowl, 9th if not) – Location TBD barbeque to follow.

December 8 – McCullough residence (holiday social to follow)

c.  The Sunset policy was discussed.  Rich brought up we may be able to do something for the troops for the holidays.  Our biggest concern was how do we find out what AMMO troop has a legitimate need.  We do not want to conflict with squadron/wing programs.  We will need feedback from the respective AMMO flight. [Rich made a motion to make a 2007 ACAVC goal to support this program.  Our suspense would be in November to find out who is in need and get a BX/DECA voucher for presentation in December.   Mike R. suggested we get Eddie to send the process details out by e-mail or present the program at the Senior Munitions Managers Conferences.  We can do a quick test program at Langley this year and expand from that point if it is successful. Mike R. seconded and the motion passed.]
d.   Bill stated the new proposed logo design was delayed because he bought the wrong software.  Will be presented at the April 2007 meeting.
e.  Bill stated he was having problems with John Hough’s e-mail address.  He’ll send another test message out.

f.  The Post Office box fee will be due soon.
g..  The proposed 2007 ACAVC Operating Budget was reviewed.  Rich made the motion to approve it and John M. seconded the motion.  It passed on the vote. (Attached)
h.  Discussion arose about distribution of agendas and minutes.  It appears there are people  on the distribution list that have never joined.  Bill will send the list to Rich via e-mail.  As a related issue, Bernie mentioned the need to better attract participants.  The ACA calendar was a nice token.  Besides the numbered gold coin, we issue nothing else.  Phone call follow-ups worked great for him as a marketing effort. 

i.  John M. presented Mike R. with his retirement plaque.

j.  John Matthews gave his final State of the Chapter report and turned over the reins as ACAVC President to Rich Pennington.  John was thanked for his outstanding leadership during his tenure as ACAVC President.

k.  Bill asked Phil if he could do the audit for 2006.   Phil agreed.
7.  The meeting was adjourned at 3:45 pm (1545 hours).

1.   George Heinlein made the motion to adjourn.

2.   Rich Pennington seconded. 

3.   Unanimously passed and meeting adjourned.  Social followed.
8.  The next meeting is currently planned for April 14, 2007 at 1:00 PM (1300) at HQ ACC/A4MW, Building 606.  A barbeque will follow.
//signed//

Wilbur C. McCullough III

ACAVC Secretary-Treasurer

cc:  e-mail to addressees below

	John Cecere-R
	cecerejc@aol.com John_Cecere@learinc.com

	John A. Matthews Sr.-R
	JMatthews@ammochiefs.com John.Matthews@pentagon.af.mil

	Bernard L. White-R
	RetAMMOChief@aol.com

	Wilbur (Bill) McCullough-R
	bill_mccullough@urscorp.com, wilbur.mccullough_contractor@dtra.mil, or wilbner@aol.com

	Richard W. Pennington-R
	Richard.Pennington.ctr@langley.af.mil; Rpennington7@cox.net

	Michael Lawhorne-R
	michael.lawhorne@langley.af.mil

	Phillip R. Kennedy-R 
	Pkenn95798@comcast.net; philip.kennedy@ngc.com

	CMSgt Michael E. Robertson-R
	AMMOMIKER@AOL.COM Michael.Robertson@pentagon.af.mil

	Carroll Zollicoffer-R 
	 None available at this time.

	Melvin E. Hill Jr.-R
	C29OIN@aol.com

	Michael R. Gavin-R
	Gavinm@mail.ancinc.net Michael.Gavin@langley.af.mil

	George Heinlein-R
	geohel@earthlink.net

	CMSgt. Ed Weisheit – AD
	Edward.Weisheit@langley.af.mil ednjules@earthlink.net

	Hank Lightbody
	hankisnow@cox.net

	John Hough-R
	jthough@switchol.com

	Rickey Clay-R
	Rickey.Clay@pentagon.af.mil  rclay@cox.net

	Dan Fri-R
	daniel.fri@pentagon.af.mil
d.fri@readytek.net

	Theron “TJ” Jensen
- R - AM 
	TJAmmo@cox.net
Theron.Jensen.ctr@langley.af.mil

	John Usefara – R – AM

	John.Usefara.ctr@langley.af.mil

	Jeffrey Bunney – R - AM
	bugsycorey@cox.net
bunneyjd@langley.af.mil

	CMSgt. Wayne Guilbault – AD
	Wayne.Guilbault@langley.af.mil

	CMSgt. Stuart Johnson
	Stuart.Johnson@langley.af.mil stu_brooke@cox.net

	John Ray
	John.Ray@pentagon.af.mil

	Jack Miller
	jdmedb@ctc.net

	Ed Whitley
	Ammoman52@yahoo.com

	Tolly Lawhern
	lawhern@yahoo.com

	CMSgt. Dan Munro
	Daniel.Munro@seymourjohnson.af.mil

	CMSgt. Harold Carter
	Harold.Carter@pope.af.mil
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