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April 5, 2006
To: ACAVC Membership

Subject: ACAVC Meeting Minutes

1. Date, Time, Location: March 11, 2006, 1:13 pm (1313 hours), ACC/LGW Conference Room, Building 606, Langley AFB, VA.
2. Purpose: General membership meeting.  This meeting focused on the Worldwide Ammo Bowl, discussion of the activities calendar, ACA activities, and the assistance given for the awards and Sunset programs. 
3. Attendees:  A quorum was present (9 of 12 members).

Members:

John Matthews – President

Michael Gavin – Vice President

Wilbur McCullough – Secretary/Treasurer

Richard Pennington

Mike Robertson (Proxy)
George Heinlein (Proxy)
John Cecere

Carroll Zollicoffer

Ed Weisheit

Associates:

T.J. Jensen (Associate)

John Usefara
Prospective Member

Hank Lightbody
4. The following Agenda Items were discussed:

a. The December 10, 2005 minutes were reviewed.  
1. Motion to accept – Mike Gavin

2. Seconded by Rich Pennington.  

3. Unanimously passed

b. The previously-approved operating budget was reviewed by the members present.  It was recommended the coin profits be adjusted and we remove “Proposed” from the budget title.  Also, for known liabilities, insert a better description.
c. Reviewed current funds status - We sent $250.00 to the Rich Gauvin Memorial and $200.00 for TSgt Gillard’s death.  ACAVC dues of $300.00 were collected.  ACA dues of $175.00 were collected and subsequently mailed to the ACA.  Coins sales generated $159.00.  There is currently $1809.16 in the ACAVC account.  (Note:  During the meeting, $200.00 was collected for coin sales, $50.00 for ACA dues, and $75.00 for ACAVC dues.)  

.

5.  Old Business:

a. Awards Committee:  Again, there were no MAJCOM-level award winners for Munitions in the Regional (Tri-State) area during this period.  The draft letter to Munitions Squadron Commanders and the respective Ammo Flight Chiefs to let them know we would like to recognize their Ammo base-level winners was reviewed.  (This letter also included our willingness to help Ammo troops in need.)  TJ stated he will help acquire addresses for the unit commanders and Ammo flight chiefs.  John Cecere mentioned there is an ANG unit in Clarksburg, WV
a. *ACAVC 2006 Activity Calendar: 
1. Fishing trip/summer picnic/quarterly meeting – June 17, 2006 (Langley) with July 15 back-up date.  John Cecere will check into this after he gets back from his business travels in May.  He stated 10 people would need two boats and it would cost ~$20 each.  The plan would be to go out early in the morning, fish, return to grill, and have a quick meeting.  John Matthews stated he would provide the charcoal and fluid.
2. Worldwide Ammo Bowl September 2-4, 2006. Cancelled for 2006.  Subsequent tournaments pending feedback from the new ILMW Chief (Bill Rozzo circa June 2006).  Recommend alternating locations to the East and West tournaments or having it occur every third year.  Rationale based on dwindling participation due to mission requirements, restrictive travel costs, and tougher permissive TDY rules.  TJ will draft e-mail stating current status.
I. Motion to accept:  Mike Gavin

II. Seconded:  Bill McCullough



III. Passed unanimously

3. Quarterly meeting – September 9, 2006 (Langley).  TJ stated he will try to set up a country boil at his house or in the park on Langley for this meeting.
4. ACA biennial reunion – October 5-8, 2006 (Reno).  Casino changed to the Atlantic.  There are four towers with different room rates.  So far, there are 49 names on the list.  Jerry Modlin is POC.  Keep an eye on the ACA web page for latest information.  Discussion arose regarding a donation of $250.00 to assist with the reunion.
I. Motion to accept:  Mike Gavin

II. Seconded:  Carroll Zollicoffer

III. Passed unanimously

5. Holiday social December 9, 2006 (Bill’s house)

*Note:  The Secretary will send the activities information to mike Robertson to post on the web site.

b. Membership Status:  We have 17 active and 3 associate members.  Hank Lightbody attended the meeting as a prospect.  CMSgt Ed Weisheit was in attendance as our newest member. No word from CMSgt Dan Munro (SJ) and CMSgt Harold Carter (Pope) as to their interest in joining.
c. Fundraising:  The coins sales are going well and Mike Gavin submitted an order for 100 more.  Mike recommended all personnel engage in the coin sales.  The members at ACC/LGW will be starting their burger burns and anticipate some good profits from those endeavors (average about $100 per day). Bill McCullough will be holding a yard sale in April 2006 and will donate half of the intake to the ACAVC.

d. Sunset committee:  The combined awards and Sunset Committee letter to the munitions units was reviewed.  It was recommended we base the gifts on the needs of the individual(s).  There may be cases where assistance may be needed for travel or lodging costs.  John Cecere stated a gift basket may be better than flowers because of hospital room air quality issues.  A motion was made to take the individualized approach.
1. Motion to accept:  Mike Gavin

2. Seconded:  Ed Weisheit

3. Passed unanimously

e. ACA activity:  

1. The ACA is having elections for President, Roster and Records, Policy and Procedures, and Treasurer positions.  Nominations to be made in April with the vote in May and results posted in June.  John Cecere stated there is a lot of resistance to changing ACA officers

2. There is ongoing discussion about building an Ammo memorial at AFCOMAC and/or the schoolhouse.  John Matthews is working with Rich McVey and ideas are being sought (e.g., maintenance technician statue, stacked cannon balls, MK82, piss pot. etc) and the AF will have to approve of the design.  The design phase is about $500 and a statue would cost about $55,000 each.  Since they want to place one at the schoolhouse and one at AFCOMAC, the cost is doubled.  The ACA may have to seek corporate donations.
3. The lack of ACA minutes and financial reporting was discussed.

4. The ACA wants Chapter Associate Members to also pay dues to the ACA.  We are against this since the associates directly benefit the Chapter, not the ACA.  More to follow.    The Associate member rules aren’t totally in line with the ACA Constitution.  Mike Gavin recommended we pull $75 and send it to the ACA.  It was decided to leave this item open until the elections are done in June.
5. A John Cecere will introduce a change to the ACA Charter to state an ACA member must be a member of a Chapter.  That will drive the ACA to form a Southeast (Florida) chapter to define the separation between National and Chapter activities. John Cecere believes all Chapters must make this a united effort.  John Matthews stated if this happens, new rules would have to be instituted to make a Board of Directors (BOD) to oversee the Chapters.  John Cecere will call Rich McVey on this for his thoughts.  The premise is all chapters would have a representative on the nominating committee for naming the President and Vice President.
6. We will remain status quo on the use of Native American symbols.

7. March 15 is the next ACA meeting.

8. John Cecere asked if there was a map of the various regions to ascertain who would belong to what chapters in the US and OCONUS.  This should be a BOD initiative.  They should also contact AFPC to acquire a list of retire Ammo Chiefs and their addresses.  With the slowness of the process, this may take a long time and not be 100% accurate.
6.  New Business: 

a.  Mike Gavin stated his tenure as Vice President is up this June.  Nominations will be requested in April, the vote accomplished in May, and the new Vice President installed on June 17th.
.

b. Bill McCullough stated the meeting minutes would be delayed due to his extensive travel schedule.
c. The floor was opened up for any further discussion.  None occurred.
7.  The meeting was adjourned at 2:57 pm (1457 hours).

1.  Mike Gavin made the motion to adjourn.

2.  John Cecere seconded and meeting adjourned. 

8.  The next meeting is currently planned for June 17, 2006, after the proposed fishing outing at Langley AFB.  The back-up date is July 15.
//signed//

Wilbur C. McCullough III

ACAVC Secretary-Treasurer

cc:  e-mail to addressees below

	John Cecere-R
	cecerejc@aol.com John_Cecere@learinc.com

	John A. Matthews Sr.-R
	AmmoChief63@comcast.net
John.Matthews@pentagon.af.mil

	Bernard L. White-R
	RetAMMOChief@aol.com

	Wilbur (Bill) McCullough-R
	bill_mccullough@urscorp.com, wilbur.mccullough_contractor@dtra.mil, or wilbner@aol.com

	Richard W. Pennington-R
	Richard.Pennington.ctr@langley.af.mil; Rpennington7@cox.net

	Michael Lawhorne-R
	michael.lawhorne@langley.af.mil

	Phillip R. Kennedy-R 
	Pkenn95798@comcast.net; philip.kennedy@ngc.com

	CMSgt Michael E. Robertson-AD
	AmmoRobbie@comcast.net 

Michael.Robertson@pentagon.af.mil

	Carroll Zollicoffer-R 
	ChiefZollie@aol.com

	Melvin E. Hill Jr.-R
	C29OIN@aol.com

	Michael R. Gavin-R
	Gavinm@mail.ancinc.net Michael.Gavin@langley.af.mil

	George Heinlein-R
	geohel@earthlink.net

	CMSgt. Ed Weisheit – AD
	Edward.Weisheit@langley.af.mil ednjules@earthlink.net

	Hank Lightbody
	hankisnow@cox.net

	Rickey Clay-R
	Rickey.clay@langley.af.mil

	Dan Fri-R
	daniel.fri@pentagon.af.mil
d.fri@readytek.net

	Theron “TJ” Jensen
- R - AM 
	TJAmmo@cox.net
Theron.Jensen.ctr@langley.af.mil

	John Usefara – R – AM

	John.Usefara.ctr@langley.af.mil

	Jeffrey Bunney – R - AM
	bugsycorey@cox.net
bunneyjd@langley.af.mil

	CMSgt. Wayne Guilbault – AD
	Wayne.guilbault@langley.af.mil
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