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AMMO Chiefs Association

Virginia Chapter
17 June 2003

FROM:
ACA Virginia Chapter

P.O. Box 65499

Hampton VA 23665-5499

TO:
General Membership

SUBJECT:
General Membership Meeting Minutes 

1.
Date, Time, Location:  The founding members of the AMMO Chiefs Association Virginia Chapter (ACAVC) met for the first time on 10 May 2003, 1300 hours, at Langley AFB, Virginia, Bldg 606.  

2.
Purpose: The purpose of this meeting was to establish the Constitution and Bylaws, establish an identity and name of the Association, develop the elect persons to Officer positions, and set a direction for the Association. The meeting was called by John Matthews, Sr.

3.
Attendees:


Michael R.Gavin

Phil Kennedy

John A. Matthews, Sr

Bill McCullough

Michael E. Robertson

Ronald W. Whisner 

Wesley White

Carroll Zollicoffer

4.
Standard Agenda Items: When the meeting began there were no standard agenda items since this was the first meeting. No officers were appointed.

5.
Old Business: There was no old business.

6.  New Business:


a.
Constitution and Bylaws:  John Matthews led discussion of the Constitution and Bylaws (C&B).  He had provided the attendees with digital copies well ahead of the meeting.  Too many issues were discussed concerning the C&B to mention, however the key issues discussed were:



1)
Association Title: The membership agreed on "AMMO Chiefs Association Virginia Chapter" (ACAVC) as the title of the Association. 



2)
Purpose of the Chapter: The purpose of the Association was agreed upon to be to "encourage and facilitate camaraderie among all active and retired AMMO Chiefs in the State of Virginia, and other surrounding states.



3) Membership: Membership was agreed upon to include regular members, associate members, honorary members, and widows of members. These are defined in the C&B.



4)
Dues: It was agreed that annual dues would be $25.00 from 1 Jan - 31 Dec. ACAVC lifetime membership and amount was deferred for one year until general membership could be better established.



5)
Elections: Requirements for elections of Chapter Officers was established and agreed upon. Term of office was agreed to be two (2) years. Election requirements are defined in the C&B.



6)
Officers:
 It was determined that Chapter Officers would include a President, Vice President, and a Secretary-Treasurer. An open election was held to identify the initial officers. Nominations were put forth by the members in attendance and voted upon.  The following Chapter Officers were appointed:




President:  John A. Matthews, Sr.




Vice President:  Michael R. Gavin



Secretary-Treasurer:  Michael E. Robertson


b.
Activities to be Accomplished: After elections were held, discussion centered on actions to take to establish Chapter business. These involved:

1) Finalizing and approving the constitution and bylaws (Secretary-Treasurer)


Update:  Draft Constitution and Bylaws ready for review and approval by the membership and officers is attached:
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2)
Establishing a checking account (Secretary-Treasurer)


Update: Employee Identification Number (EIN) was requested and received. Chapter EIN is: 56-2362256 under legal name: AMMO Chiefs Association Virginia Chapter.  Banking signature cards have been mailed to officers to sign and return.  When received a non-interest bearing Checking Account will be opened at the Langley Federal Credit Union. Account number TBD.

3)
Open a post office box (Secretary-Treasurer)


Update: A post office box has been opened at the US Post Office on Langley AFB. Annual cost is $60.00. An initial purchase of stamps was made for $7.40. 

The ACAVC address is:



AMMO Chiefs Association Virginia Chapter (ACAVC)



P.O. Box 65944



Hampton VA 23665-5944

4)
Establishing a general funds accounting ledger/journal (Secretary-Treasurer)


Update: A general funds accounting ledger/journal has been established. Current balance is $145.60 ($75.00 will be transferred to ACA for ACA membership dues once bank account is established).  A copy of the ledger is attached:
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5)
Developing a logo (Vice President/Secretary-Treasurer)


Update: The proposed logo is on the head of the C&B and is attached:
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6)
Completing the initial meeting minutes (Secretary-Treasurer)


Update: Complete

7)
Encourage additional membership (All)


Update: On-going.

7.
Adjournment: The meeting was adjourned at 1430 hours.

8. 
Next Meeting:  The next meeting is scheduled on 16 Aug 2003, Langley AFB, precise time and location TBD.

__//Signed//_______________

Michael E. Robertson

ACAVC Secretary-Treasurer

Minutes of the 10 May 2003 meeting are approved.

//////Signed///////// 











_________________________

John A. Matthews, Sr.









Michael R. Gavin

ACAVC President










ACAVC Vice President
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Article I. Name: 
Section 1. The name of this organization shall be The Ammo Chiefs Association Virginia Chapter, hereinafter referred to as ACAVC or Chapter. The Ammo Chiefs Association Virginia Chapter, with statewide membership, is headquartered at Langley Air Force Base, Virginia (P.O. Box 65499, Hampton VA, 23665-5499).  This Chapter is a chartered member of the Ammo Chiefs Association (ACA) headquartered in Fort Walton Beach, Florida. The ACAVC is established by majority vote of the general membership on the 10th day of May, 2003.
Article II. Purpose: 
Section 1. The purpose of the Association shall be to encourage and facilitate camaraderie among all active and retired Ammo Chiefs in the state of Virginia, and other surrounding states. Membership from surrounding states is encouraged.
Section 2. Organize and conduct quarterly meetings of the membership. 
Section 3. Provide useful services to the membership and promote the welfare of their dependents, survivors and the Ammo Community as a whole.


Section 4. Perform other functions as requested by the ACA.


Section 5. ACAVC Officers represent the Chapter at the biannual ACA conventional held in Fort Walton Beach, Florida or other location as identified by ACA.
Article III. Status: 
Section 1. The ACAVC shall be a not-for-profit organization operated exclusively for the purposes specified in Article II. 
Section 2. Elected officers shall not receive any stated compensation for their services; however, the President of the Association may, as required, authorize reimbursement of expenses incurred by elected officers, and any other member so designated by the President, in the conduct of the Association business. 
Section 3. The Association shall use its funds only to accomplish the purposes specified in Article II. 
Section 4. Nothing herein shall constitute members of the Association as partners for any purpose. No officer, member, or agent of the Association shall be liable for the acts or failure to act on the part of any other officer, member, or agent. Nor shall any officer, member or agent be liable for his acts or failure to act under these bylaws, excepting acts or omissions to act of willful malfeasance. 
Section 5. In the event of the dissolution of the Association, and after discharge of all its liabilities, the remaining assets shall be dispersed to the ACA. 
Article IV. Membership and Voting Rights: 
Section 1. The regular membership of the Association shall be comprised of and limited to USAF Ammo Chiefs to include both retired and active duty personnel, Air National Guard and Air Force Reserves, and those Senior Master Sergeants with a line number for Chief whose ACA dues are current and not delinquent. Only regular members have voting rights in the Association. Ammo Chiefs are Chief Master Sergeants (Air Force enlisted grade E-9) in the 2W0, 316X1, 461, 465, and 645X0A AFSCs. 
Section 2. Associate membership may be granted to retired Air Force, Guard and Reserve Ammo troops below the rank of Chief Master Sergeant. Associate membership may also be accorded to officers who previously held enlisted rank in the 2W0, 316X1, 461, 465, and 645X0A AFSCs. To be accepted for associate membership, a candidate must receive sponsorship by a minimum of two (2) regular ACAVC members and approved by a majority of the Chapter Officers. This category of membership should be reserved for those who are not eligible for either of the other membership categories but have made outstanding contributions to the ammo community or the ACAVC. Associate members may attend organizational meetings and reunions but do not have voting rights. Associate members, to be in good standing, must also pay ACAVC dues. 
Section 3. Honorary Membership may be accorded anyone sponsored by two (2) ACAVC members and approved by a majority of the Chapter Officers. This category of membership should be reserved for those who are not eligible for either of the other membership categories but have made outstanding contributions to the ammo community or the ACAVC. Honorary members may attend meetings of the Association but are not eligible to vote.


Section 4. Widows of all members may, upon their request, continue to participate in Association activities.  Widows of all members do not pay Chapter dues. 
Article V. Dues and Donations: 
Section 1.  Annual dues are $25.00 for each ACAVC member and $25.00 for each ACA member. Dues are effective from 1 Jan to 31 Dec each year.  The Chapter Officers will establish an operating budget and subsequently assess the amount of dues required to sustain the Chapter. The membership will ratify this assessment of dues. 


Section 2.  ACAVC members may elect to become a life member by paying $________ any time during the year to the Chapter Secretary-Treasurer. (This section has been deferred for one year.)
Section 3. ACAVC Dues shall become due on January 2nd of each year and shall be paid no later than January 31st to maintain active membership status. Dues may be paid annually or once for a lifetime membership. (The Lifetime dues provision has been deferred for one year.)
Section 4. Members dropped from the rolls for non-payment of dues may be reinstated upon payment of lapsed dues plus a nominal record processing charge of $5.00. 
Section 5. In addition to dues, the Association will accept any/all donations from any individual or corporation freely willing to donate. The donations will be used for the specific purposes outlined in Article II. 
Article VI. Meetings and Elections: 
Section 1. Meetings will be scheduled and conducted to allow maximum participation of all Chapter members. Meetings will fall into several categories: 
a. Bi-Annual Convention: This is a bi-annual meeting of the ACA general membership at a site to be selected and voted upon by the ACA. The purpose of this meeting is to achieve one of the prime purposes for the existence of this Chapter, the camaraderie and fellowship of Chapter members. 
b. General Membership Meetings. These are ACAVC meetings of the general membership to review the conduct of Chapter business and activities and to determine member support for specific changes, proposals, and activities. ACAVC general membership meetings will be held as necessary as determined by the Chapter President. ACAVC general membership meetings will be announced sufficiently in advance to allow maximum participation. An ACAVC general membership meeting will be held prior to the bi-annual convention.  Prior to a general membership meeting the Secretary-Treasurer will provide the membership with a proposed agenda of items to be discussed and voted upon. This agenda should be sent to each ACAVC member by the most economical and efficient means possible. 
c. Officers Meetings: These are meetings of ACAVC Officers and are held as deemed necessary by the President of the Chapter. The President will assure all officers are notified sufficiently in advance of meetings and meetings are scheduled to accommodate officers’ schedules to the greatest extent possible. A quorum of  two (2) officers is needed to have the results of a meeting be binding on ACAVC members. The Secretary-Treasurer will record minutes of these meetings, list members present, and post meeting minutes.
d. Working Group/Committee Meetings: These meeting may be called as deemed necessary by the Association President or the person designated to carry out a specific Chapter function. As with other meetings, consideration should be given to allow sufficient notice to allow maximum member participation. Committees may be established by the Chapter Officers to conduct Chapter business and activities such as: Nomination committee, Constitution and By Laws committee, Activities committee, etc.


Section 2. Elections: Elections of ACAVC Officers will be held every two years in conjunction with a general chapter membership meeting. Regular members in good standing in accordance with Article IV, Section 2, who are not able to attend general membership meetings may cast proxy votes or absentee ballots. The Chapter President and Secretary-Treasurer will certify all candidates for election are members in good standing and are nominated and seconded. The Chapter Secretary-Treasurer will announce all candidates for election sufficiently in advance of the general membership meeting to allow members to make a selection 30 days in advance of the meeting. The Chapter Officers will announce when nominations for positions to be vacated will be accepted and when nominations close. 


a. General Elections: All voting for officers will be completed during a designated general membership meeting held in the last quarter of the year preceding installation of new Officers.  Voting will include the counting of absentee ballots and proxy votes. Proxy ballots will be made on an ACAVC web page. The Chapter Officers will determine how absentee and proxy voting will be conducted. The winner(s) of election are those individuals who received the greatest number of votes for each open Officer position. For example, if there are three open seats, the three individuals receiving the greatest number of votes are elected to those seats. Elected incumbent Officers assume the post for which they were elected on the 1st day of January of the year following the year in which they were elected.


b. Special Elections: Special elections may be necessary when one or more Chapter Officers cannot sufficiently fulfill the duties of that position for any reason.  Concurrence of the Officer being replaced is not necessary.  Majority vote and voting procedures described under Article VI, Section 2.a., General  Elections, is sufficient to elect a replacement Officer during a Special election. Voting for officers during Special elections will be completed during any designated general membership meeting. Incumbent Officers elected under Special election provisions assume the post for which they were elected on any day specified by the general Chapter membership during the Special election. Assumption of the post may be immediate.


Section 3. Voting: The Chapter Officers will, to the extent this can be done without going to undue contortions and unnecessary frequency, develop ways to obtain the approval of the general membership for the course of the Chapter and major changes in the constitution and by-laws. At least once each year the Association President will advise the members of the state of the Association, major projects undertaken and courses of action being pursued. 


Section 4. A Quorum: The ACAVC defines a quorum as six (6) general voting members present. At least two (2) members present must be ACAVC Officers.
Article VII. Officers: The Chapter Officers will be the President, Vice President, and Secretary-Treasurer. Chapter officers serve a two-year term. 
Section 1. President: The President executes the day-to-day activities of the Chapter pursuant to Article II of these bylaws. He or she is empowered to commit available Chapter funds consistent with the budget established by the ACAVC Officers, contract on behalf of the Chapter, and otherwise obligate Chapter resources. The President has the authority to delegate specific purchasing, contracting and the ability to obligate Chapter resources to other officers, members or agents. The ACAVC President also calls meetings of the Chapter as needed to assure the timely conduct of Chapter endeavors and forms committees to formulate plans and carry out assignments. The ACAVC President may identify regular members, subject to confirmation of ACAVC Officers, as temporary replacements for ACAVC officers who terminate their office before the end of their terms. Offices vacated prior to the end of their appointed terms will be filled by Special election procedures outlined in Article VI, Section 2.b., Special Elections, during the next general membership meeting. The ACAVC Officers also serve as state or Chapter representatives at the Biannual Convention. At least once each year the President will advise members of the state of the Chapter, major projects undertaken, and courses being pursued. 
Section 2. Vice President: The ACAVC Vice President assists the ACAVC President in carrying out the duties specified in Section 1 above. The ACAVC Vice President assumes the office and duties of the ACAVC President in the event the ACAVC President terminates his/her office before the expiration of his/her term or is not available to carry out his/her functions for any normally scheduled event. The Vice President assumes the duties of the President until a Special election can be held.
Section 3. Secretary-Treasurer:  The ACAVC Secretary-Treasurer records the minutes of all ACAVC meetings, makes the minutes available to the general Chapter membership either through hard copy mailings, e-mail, or by posting to an internet web site as determined by the ACAVC Officers. The Secretary-Treasurer also maintains the ACAVC membership rolls with current mailing addresses, e-mail addresses and phone numbers. As Treasurer, establishes a checking account with a local bank in the name of the Ammo Chiefs Association Virginia Chapter (ACAVC) requiring two signatures of either the Secretary-Treasurer and President/Vice President; maintains records of all ACAVC funds received and disbursed by the ACAVC. Financial transaction records will be maintained for a period of five years beginning on the ACAVC establishment date of 10 May 2003. 


The Chapter Secretary-Treasurer will collect, record, and deposit all ACAVC dues received. ACA dues may be paid to the Chapter Secretary-Treasurer or directly to the ACA. The Chapter Secretary-Treasurer will forward all ACA dues collected to the ACA Treasurer on behalf of the ACAVC member. At each general membership meeting, the Secretary-Treasurer will report major expenditures and the beginning and ending balances of the ACAVC account to the ACAVC members either in a hard copy mailing, e-mail, or by posting on an internet web-site as designated by the ACAVC Officers. The Secretary-Treasurer will ensure the ACAVC account is maintained in a current status and reconciled within 14 working days of receipt of the monthly bank statement. The Secretary-Treasurer will make the ACAVC books available for review to anyone as determined by the Association Officers or general membership. At least once each year, the President will appoint two general members (non-Officers) to conduct an independent audit of the financial records and report the findings to the general membership.  This audit may be conducted during a general membership meeting.  
Article VIII. Accounting for Association Funds: The ACAVC Officers, except 


as otherwise provided in these bylaws may by resolution and in writing authorize any Officer or agent of the Chapter to enter into any contract or execute and deliver any instrument in the name of, and on behalf of, the ACAVC.  Such authority may be general or confined to specific instances. Unless so authorized, no officer, agent, or employee shall have any power or authority to bind the Association by any contract or engagement or to pledge its credit or to render it liable monetarily for any purpose or in any amount. 
Section 1. CHECKS AND NOTES: Except as otherwise specifically determined by resolution of the ACAVC Officers or as otherwise required by law any check, draft, promissory note, order for the payment of money, or other evidence of indebtedness by the ACAVC shall be signed by two (2) elected officers as noted in Article VII, Section 3 above.
Section 2. DEPOSITS: All funds of the ACAVC shall be deposited within 30 days to the credit of the Chapter in a checking account at a local bank established by the ACAVC Secretary-Treasurer. 
Section 3. GIFTS: The ACAVC Officers may accept, on behalf of the Chapter, any contribution, gifts, bequests, or devise for the charitable or public purposes of this Chapter. 
Article IX. Amending the Constitution and Bylaws: The Constitution and Bylaws will be reviewed by the general membership every two (2) years. 


Section 1. Proposing Amendments: Members may amend the Charter Constitution and Bylaws by submitting proposed changes, additions, or deletions in writing to the ACAVC President sixty (60) days before a general membership meeting. At the next normally scheduled meeting, the ACAVC President will present these proposed changes to the ACAVC officers for consideration. Those proposals receiving approval of the majority of the officers present will then be submitted to the ACAVC general membership for consideration and approval or rejection at the next or same general membership meeting. Those proposals receiving majority support of the members in attendance at the general membership meeting will be added to the Constitution and Bylaws. 
Section 2. Upkeep of the Charter Constitution and Bylaws: A Constitution and Bylaws point of contact will be established as the central collection point for proposals, deletions, or changes to the bylaws.  


Voted and Approved by the ACAVC membership present, May 10, 2003 at Langley Air Force Base, VA.


Ratification Date:_____________


////Signed//////




_________________________________


Signature - ACAVC President

Signature - ACAVC Vice President


John A. Matthews, Sr.



Michael R. Gavin


_________________________________



Signature - ACAVC Secretary-Treasurer


Michael E. Robertson


Ammo Chiefs Association     Virginia Chapter (ACAVC)



“The First Chapter”



Constitution and Bylaws
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		AMMO Chiefs Association Virginia Chapter (ACAVC)												From:		10-May-03		To:		17-Jun-03

		Funds Receipt and Disbursemnts Ledger

																Current Balance:		$145.60

		Date		Description		Rcpt O/H		Method		Cash Out		Check Out		Cash         In		Check      In		Cash      Bal		ACAVC Bal

		10-May-03		ACA & ACAVC Dues: Ron Whisner				Chk 2712								$50.00		$0.00		$50.00

		10-May-03		ACA & ACAVC Dues: Carroll Zollicoffer				Chk 3410								$50.00		$0.00		$100.00

		10-May-03		ACAVC Dues: Wilber McCullough				Chk 2318								$25.00		$0.00		$125.00

		10-May-03		ACA & ACAVC Dues: Phil Kennedy				Csh						$50.00				$50.00		$175.00

		28-May-03		ACAVC Dues: Mike Gavin				Csh						$25.00				$75.00		$200.00

		28-May-03		ACAVC Dues: Mike Robertson				Csh						$25.00				$100.00		$225.00

		28-May-03		Chapter Mail Box Fee		Y		Csh		$60.00								$40.00		$165.00

		28-May-03		EIN Request Fee - SS-4		Y		Csh		$12.00								$28.00		$153.00

		17-Jun-03		Stamps		Y		Csh		$7.40								$20.60		$145.60
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		Totals								$79.40		$0.00		$100.00		$125.00		$20.60		$145.60

																		Bank Account Balance:		$125.00

																		Total Balance:		$145.60
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