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ACAVC 2004

State of the Chapter 


The Virginia Chapter of the AMMO Chiefs Association is a “Chapter of Firsts” that will be hard to beat!  We are the First Chapter of the ACA, the First Chapter to sponsor an ACA reunion, and the First Chapter to host the First Shell & Flame Ceremony. This Chapter’s growth and forward motion is due in large part to it’s membership and to two energetic Chapter officers keeping on top of the day-to-day workings and planning of the Chapter; Mike Gavin, the Chapter Vice-President and CMSgt. Mike Robertson, the Chapter Secretary-Treasurer.  When this Chapter was first organized, these two individuals, once elected to office, provided the Chapter with the energy and financial stability to make it an outstanding Chapter. Both of these officers were responsible for the success of the ACA reunion held here in September of 2004. Mike Gavin worked tirelessly and diligently on the reunion and continues to provide the Chapter with untiring devotion by ensuring the Chapter functions according to our Constitution and By-Laws.  Chief Robertson’s management of the budget and finances ensures our membership dues are duly received, documented, and funds are available to meet commitments, and that membership in the Chapter is continuously monitored.  In addition, Chief Robertson established and manages our web site, providing all the members with information to keep them abreast of what the Chapter is doing from month to month. All the members of this Chapter have played an important part in this Chapter’s existence and they must be recognized and applauded for their support. Without them, there would be no Chapter!! I’d like to thank Bill and Marilyn McCullough; 

and Mike and Myong Robertson for hosting several of our meetings.  Our deepest gratitude goes to them for their untiring support this past year. Thank you. 


The past year has been an exciting one; tiresome at times, frustrating at times, but enjoyable nonetheless. In our short history, we’ve taken on the monumental task known before only to the Florida Chiefs; setting up and hosting the ACA reunion, and the first ever Shell & Flame Ceremony. These were tasks worthy of our full support and one that we, as a Chapter, stood up to outstandingly. Every comment received to date has been positive and one of praise! The ACA and other Chapters will remember the high standards we set for future reunions and Shell & Flame ceremonies.  


So, we’re doing well. But there’s a lot more to do. The Chapter goals for this coming year; 

a. Election of new Chapter Officers, 

b. Changes to our Constitution and By-Laws to further refine them, 

c. New members to invite into the Chapter, 

d. Fundraising initiatives to pursue,  

e. An awards program that we need to get up and running, and 

f. Establishment of an ACAVC yearly budget.


The election of new officers must be completed by the end of May so the newly elected officers can be installed the 1st of June. We will work out the processes to 

accomplish that during this, and future meetings. Changes to our Constitution and By-Laws will be an on-going process throughout the year, as changes are recommended and voted on by the membership for approval. New members must be invited into the Chapter to keep us healthy and viable. Every Chapter member is a recruiter! They must look for active duty and retired AMMO Chiefs to add to our membership rolls. We currently have 11 active members and have the potential for an additional 9 more. We must solicit the additional Chiefs to become members.  We should also stay vigilant of new Senior Master Sergeants selected for promotion to AMMO Chief when the promotion list is published every November. They are our source for new membership within our area. 


Throughout the coming year, members should identify worthwhile fundraising initiatives that we can perform to help the community, increase the Chapters net worth and gain recognition. No fundraising initiative is too small. The Fundraising Committee should be actively involved in receiving recommendations and presenting them to the membership for consideration and approval. We must work together as a Chapter to make this happen.


Our awards program must become a reality. We have started working on recognition of AMMO troops that are selected and recognized as top-notch individuals for a Chapter award.  Two yearly awards should be presented to recognize these outstanding individuals. We will discuss this initiative during this meeting and future meetings. We should also consider, on a smaller scale, a ceremonial award or 

recognition program for honorary membership in the Chapter, one where we can sit down and have an enjoyable meal together while recognizing the honorary member for his or her contributions to the AMMO Community. We already have Honorary membership criteria in our Constitution and By-Laws.  We need to set up a program to fulfill that commitment and recognize those individuals. 


Finally, during this meeting, we will develop a yearly operating budget. This budget should project our receipts and expenditures for the coming year.  Any changes to the operating budget must be presented to the membership for voting and approval. 


So, our Chapter is in good health, in spirit, financially, and professionally. During this next year, we should continue the momentum we’ve gained from this past year. I would like to thank all the membership and spouses that have been involved in the Chapter since it’s inception and solicit your continued support for the coming year.  

Thank you for an exciting year!!

////Signed//////

John A. Matthews Sr., President
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