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Abstract

(The role of training in raising the efficiency of the performance

of public sector employees)
Researcher studied the role of training in raising the efficiency of the performance
of public sector employees« a case study on the Ministry of Social Affairs - Deputy
Ministry for social security branches« social security offices in Al-Baha area. The
problem addressed in this study is that: most government sectors face significant
shortfall in the training process for their employees and training may be limited
certain administrative levels without the others. Researcher has used the
descriptive analytical method to describe the phenomenon under study. Researcher
also used data of various interviews« observations and examination of the records
with total sample of forty subjects distributed over branches of social security
offices in Al-Baha area. The most important result obtained was the approval of all
members of the research sample on the role of training in increasing their
efficiency and the improvement of their performance. The main recommendations
were: the need to link promotions« foreign missions and some types of incentives
and rewards to the staff training record of the ministry. The study also
recommended the granting of financial incentives for trainees who pass some

training programs with merit.
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