o What positive and negative traits, incidents and instances the group can share that happened during the pre-discussion, brainstorming, actual creation, developing, building and evaluating of the case study.
· During the pre-discussion, we already voted for our Project Manager to make sure that the group will be productive.
· The time on Christmas Break was not utilized well.  We were all enjoying ourselves with our vacation.
· It was hard finding an ATM with a deposit. It took us a while before we had a 2nd ATM with deposit.
· Each member was given a task which made it easier for us to do what we had to do. The PM ensured that everyone was working and she also checked if our work had errors.

o What characteristics does the group have had that led to accomplishing and/or failing the case study?

· The deadline of the Project Manager was extended at times.
· The tasks was divided properly and made us more productive and everyone was participating.
· The group members were responsible to their tasks. They made use of their knowledge to finish their job quickly so we can move on to the next task. 
· The vacation was not utilized well. It should have been easier for us if we used some our time in vacation to do the ATM Case Study.
· The specifications were argued at times. Some of us didn’t read the specifications thoroughly making the Project Manager repeat our task.



