Editorial






REVAMP HR MANAGEMENT   

    BSNL,  the  largest PSU in India, is gradually  becoming  the 

grave  yard for its Executives. Formed some five years  back,  it 

initially generated high expectation in the Group B Officers  who 

did not hesitate even momentarily to take absorption in BSNL when 

the  offer came. This ever-deprived class of the Officers of  DoT 

embraced  BSNL as their own Organisation and wanted to  be  fully 

committed  for its growth and prosperity. A fresh  motivation  in 

them  was quite visible. The commitment, experience and  the  un​�

daunted  courage to face any challenge from any corner made  them 

confident not only to survive in the stiff competition from other 

service operators but also to take and retain BSNL on the top  in 

respect  of  market share, providing varieties  of  services  and 

maintaining their quality. They knew that they would also get the 

return of their dedication provided BSNL make steady progress  in 

the matter of providing quality service at affordable rates. They 

had the firm believe that the Management will take care of  their 

career  growth  and would give serious attention to  this  issue. 

They  also were attracted by the Promotion Policy which  was  of​�

fered  at the time of calling of option for their  absorption  in 

BSNL. 

    But  with  the passage of time, their faith  in  Management's 

wisdom  and intention is gradually waning. It is really a  matter 

of serious concern that the BSNL Management could take no  action 

to  implement in letter and spirit the Promotion Policy that  was 

offered at the time of their absorption. It is almost five  years 

back that BSNL was formed and the absorption process of the Group 

B  Officers  was complete about two years back.  But  still,  the 

Management  could  not  decide implementation  of  the  Promotion 

Policy.  It  is further intriguing that BSNL  which  adopted  the 

Promotion  Policy which was framed and offered first by  MTNL  to 

its Executives is reading the Policy in a different way than what 

the  MTNL  has to say. BSNL goes to term the policy as  the  time 

bound  financial  upgradation without any  claim  on  substantive 

status, but MTNL explains the policy as non-post based  function​�

al  promotion. Any one, having the simplest knowledge  of  career 

advancement  plans,  after  going through  the  Promotion  Policy 

offered  at  the time of calling of option for  absorption  would 

declare the stand of MTNL as the correct one.   

    It is over a year that we have been asking BSNL Management to 

implement  the Promotion Policy that was offered at the  time  of 

our absorption. But for the reasons best known to the Management, 

it preferred to play hide and seek game. It forms Committee which 

submits its Report. But the Management allows dust to grow on the 

report  which  forced the Executive Associations to  lead  nation 

wide agitation. Finally, the Management comes out of its  slumber 

and  decides to open the pages of the Report. But till today,  it 

could not make up its mind -  though it is said that it would  be 

able to take a view on implementation of the Policy very soon.


 

It is not known whether the Management will keep the date  or

it would prefer to force its Executives to once again choose  the 

path for confrontation and non-cooperation. Going by this episode 

alone,  one  can easily conclude that BSNL lacks the  support  of 

professional  HR  Managers. Had there been real  HR  Managers  in 

BSNL,  this issue would not have been allowed to be  dragged  on. 

After  all,  the  HR Managers know that timely  execution  of  HR 

policies acts like a tonic which inspires the Executives  serving 

the Organisation to give more and more. It generates motivation.  

But the present Management in BSNL is not able to appreciate this 

and  therefore  has adopted a dilly dally approach  on  this  all 

important matter. Perhaps, the Management badly need the  support 

and feed back from real HR Managers. The present state of affairs 

in  the area of HR Management in BSNL calls for a review  of  the 

present set up. It is high time that BSNL inducts professional HR 

Managers  at  the level of SAG/HAG to revamp  the  whole  system. 

Strengthening  of HR related areas would strengthen the BSNL.  It 

will allow a contended and committed Executive-class to grow  and 

defend BSNL in all fronts. After all, the value of mental  satis​�

faction  in  the  Executives who are to  formulate  policy,  plan 

actions and execute the same cannot be under scored. Let BSNL not 

go in the DoT way, let BSNL function as a PSU to keep a permanent 

mark as a model company in all fronts.

