Gist of Address by Com.S.Basu, GS, AIBSNLEA, at the Joint Meeting of Circle Executives of Tamilnadu Circle and Chennai Telephones on 17-12-2005


The Promotion Policy offered to us during absorption assured us that promotions upto the level of SG JAG shall be time bound and the promotions will be given every 4 to 6 years. Above the level of  SG JAG the promotions would be post based. There was no talk about Management Trainees or parallel post based promotions.  This offer was based on MTNL scheme.  After Kolkatta Convention, we gave a lengthy memorandum on Promotion Policy.  United Forum was formed and there was a historic struggle.  I would not say that the struggle was not done effectively by the members.  As in any struggle a few circles have gone ahead and the other circles have done their best.  The participation of members upto the Hunger Strike was unique.  The work to rule agitation did not have the desired results.  One thing, the technology did not allow the impact of the struggle to be felt immediately and the other thing, we were fighting against the people who had no stake in BSNL.  Unfortunately they were at the helm of the affairs. 
Therefore we have changed our strategy.  Our stand is that let the policy recommended by the High Level Committee be implemented first.  
Recruitment Rules for various cadres have not been finalized yet.  For promotion from Group B to Group A and within Group A, RRs are yet to be finalized.  If Management Trainees recruitment takes place, there will be further stagnation in our promotions.  Even if manpower requirement in GSM is taken into account, there will not be availability of more posts.  Hence post based promotions can bring in only lesser promotions. This promotion is also contrary to the offer given to us.  It is a clear breach of contract.  
The promotion policy recommended by the High Level Committee says the first promotion would be after 4 years of absorption in BSNL, ie. 1-10-2004, for all cadres, subject to the condition that the officer concerned should have reached the minimum of the next promotional scale. The next promotions would be after five years.  Service rendered as ‘adhoc’ will count as regular for counting the number of years.  And most significantly this is RETROSPECTIVE.  Once implementation of this promotion policy starts, we can convert it as regular promotion, if we get duties and responsibilities and if necessary through organizational and legal action.

Our sister association went to DOT without consulting us. They raised the point being alarmingly advocated by them that the attendant condition of 56 marks would result in 21% of the candidates for promotion being dropped. Our calculation based on various DPCs is that only 4% would be dropped which happens even now.  The other association says that the promotion policy once implemented cannot be changed.  We are of the firm view that once orders on promotion policy are issued, it is only an administrative order and can be changed.   
The other association met the DOT and as a result Chairman, DOT called for additional report and consequently the issue has been referred to a committee which will further delay the matter.   They have suggested that the condition of reaching the minimum of next scale be done away with and instead the first promotion can be given after five years.  This is a dangerous proposal which would postpone the promotion by a year in respect of 85% of officers.  I wonder why they didn’t suggest 4 years to all without the condition of reaching the minimum of next scale.  

After the struggle, we have never met the DOT alone.  But we cannot remain silent spectators any more. So we have decided to meet the Chairman DOT and urge him to implement the promotion policy immediately.  We shall also be raising the issue of one time placement of SDEs as agreed to earlier by DOT.

As far as perks are concerned, the committee formed for the purpose has started functioning.  The Chairman and Member of the Committee are from finance wing and are already absorbed in BSNL.  Last date to submit the views of the Associations was 13th December.  We have submitted our views on 8th itself.    Our main points on perks are that it should be implemented from 1.1.2005, the date the non-executives got it, the perks should be non-taxable and should be based on basic pay instead of designation.  We hope that the perks issue will be resolved by January end.  

We propose to start a campaign for removing the non-optees.  A savingram campaign will be announced in a day or two. Allowing the non-optees to continue will be dangerous to BSNL.  While replacing them, we want to be promoted on regular basis.  We should deny mere looking after of  these duties.  


In respect of seniority of 1966 SDEs we have obtained stay and got it extended in Delhi High Court.  Inspite of the stay the seniority has been implemented in some circles. We shall be filing a contempt petition on 19-12-2005.  


On common issues like disinvestment, FDI, privatization, sharing of infra-structure, unbundling etc., a Joint forum of executives and non-executives Associations and Unions has been formed and agitations have been notified.  There is enormous scope in Broad Band services.  Govt. is not serious about expanding the services.  If proper decisions are made by Govt., we can outsmart the private operators.  In spite of bad management, we had a profit of more than ten thousand crores last year.  BSNL has to purchase equipment from Indian companies only while the private operators are free to purchase new technology equipment from abroad.  Navaratna status should be conferred on BSNL and more powers be given to decide its policies.

On the issue of implementation of IDA scales for all executives w.e.f. 1.10.2000, two sittings of the committee are over.  Result will be positive.


*******

