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Detailed Descriptions of Distribution of Tasks.

Event : 
2nd Group Presentation of Group Formation Process.

Date : 
21st Feb 2004 - 28th Feb 2004 ( Presentation to Group B3 )

Project Tracker

1. Report on the current progress of last week schedule about the first presentation.

2. Report on the 1st presentation of GFP of Group B3.

3. Give comments on the progress according to the task schedule form.

4. Provide some suggestions about the improvement of working progress of our group.

5. Listen back the record of 1st presentation.

6. Analyze the program algorithm of Group B3.

7. Figure out some problems of output results in Group B3 algorithm.

8. Discussion and comments on Group B3 algorithm.

9. Propose the new idea of implementation to group members in order to solve the problems in implementation of Group B3 algorithm.

10.  Project Tracker and Peter will be in a group for writing a version of Group B3 program.

11.  Discussions with Peter about the possible modifications of Group B3 algorithm.

12.  Implementation of Group B3 algorithm.

13.  Analyze the advantages and disadvantages that the algorithm of Group B3 has.

14.  Discussion about the report from Leader.

15.  Discuss with our group members about the modification and receive their suggestions.

16.  Listen to the implemented program from Su, Nelson and Jacky.

17.  Give comments, analysis and suggestions to the implementation.

18.  Give comments and provide possible modifications about Leader’s algorithm.

19.  Propose and present another possible implementation according to Group B3 idea.

20.  Receive comments, analysis and suggestions from other group members.

21.  Discussion of the choice of the programming algorithm for the coming presentation.

22.  Discussion of task schedule for the coming presentation.

23.  Responsible for creating the prototype of presentation of fusion version.

24.  Responsible for further modifications about the program implementation of fusion version of GFP.

25.  Attend the 2nd presentation of GFP.

26.  Respond to the feedback, comments and questions from Group B3.

27.  Listen to the report of current implementation progress from Group B3.

28.  Give some feedback, comments and questions to Group B3.

29.  Suggest the possible modifications of leader’s algorithm.

30.  Respond to the feedback, comments and questions about leader’s algorithm.

31.  Present the Project Tracker’s algorithm to Group B3.

32.  Suggest the possible modifications of the algorithm.

33.  Respond to the feedback, comments and questions about Jesse’s algorithm.

34.  Introduce to Group B3 that the reasons for different versions of implementation.
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35. Introduce the idea of creation of fusion version within two groups.

36.  Discussion with Group B3 about the idea and the answer for their doubts.

37.  Propose some possible modification to the fusion version.

38.  Discussion about the necessity for holding another external group meeting.

39.  A short trace back on the schedule about the tasks in second presentation.

40.  Some simple job schedule to group member for coming week.






















