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Detailed Descriptions of Distribution of Tasks.

Event : 
Combined Group Presentation of Group Formation Process.

Date : 
28th Feb 2004 – 6th Mar 2004 ( Combined Presentation with Group B3 )

Liaison

1. Responsible for the any contact with our client group.

2. Necessary for the providence of materials that will be used for the coming presentation.

3. Always keep track on the current progress of our clients about implementation.

4. Always reflect some suggestion from our group to our client group.

5. Receive some feedback, invoice, comments or advice about the implementation progress.

6. Periodically report about the progress of client groups to our group member.

7. Reflect the difficulties from our clients.

8. Try to find out some possible ways or methods to help our clients in solving their difficulties.

9. Report on the 2nd presentation of GFP from Group B3.

10.  Report on the current progress of program implementation of fusion version.

11.  Make a modification of task schedule for the combined presentation.

12.  Discussion about which algorithm will be used as our fusion version. Peter’s or Jesse’s?

13.  Temporarily decided that our group will choose Jesse’s version.

14.  Decide who will be the members for the presentation.

15.  Su, Nelson and Jacky will be the presenters concerned about the group A4’s conclusion.

16.  Discussion about the possible modification of Su’s program.

17.  Discussion about the possible modification of Jesse’s program.

18.  Contact with Group B3 that Leader wants to have s short meeting with them.

19.  Record down what leader has suggested for the flow of combined presentation.

20.  Distribute the materials to each member and store them into folders.

21.  Report the working progress of Group B3.

22.  Finalize the presentation slides for the combined version of GFP.

23.  Finalize the program and related materials for the combined version of GFP.

24.  Some special attentions about the presentation.

25.  Explain the flow of presentation to group members.

26.  Internally decide about the sections that the member will responsible to speak in presentation.

27.  Study the presentation materials and well prepare for the presentation.

28.  Being the presenter of the presentation.

29.  Discussion about the evaluations to other neighboring groups.

30.  Perform individual evaluation to the presentation.






















