Everdale Fields Service Unit
Leaders’ Meeting

March 9, 2009

Inspirational Thought—Kathy Eaton

· Be Thankful
Girl Scout Promise—Kathy Eaton

Cookie Updates—Krystal McAfee

· Cookie sale went well.  We did not make our 3% increase in sales, so the service unit does not receive any cookie sale profit.  We did, however, sell as much as last year with 10 fewer troops selling.
· Check the website for info on troops that still have cookie inventory to sell if you are needing cookies.

· 300 Club overnight will be April 24th.

Recruitment and Registration Updates—Karen Hennegan

· Winter Recruitment gained 3 new Daisy troops and 1 new Brownie troop.  This resulted in a gain of 11 leaders as well. 
· Early Bird Registration is April 1 through June 1.  Packets will be distributed at the April Leaders’ Meeting.  This enables a troop to register for the next troop year so they do not have to do this while school and troop are getting started in the fall, and it helps with member retention.  Registrars or other service unit team members will be present at upcoming meetings to collect those registrations.
Girl Scout Song—Karen Hennegan

· “Make New Friends”
Recognitions—Charity Robinson

· Annual Council Meeting is April 18th.  Registration is available in The Runner and on the Everdale Fields website.
Training and Website—Karen Hennegan

· A one-day class for both Leadership Essentials and Journeys Grade Levels will be at the end of March or the beginning of April.
· Dates and info provided from the March Runner for upcoming training events, including basic leader training and outdoor skills.

Special Events—Joyce Campbell

· Past weekend’s CPR/First Aid training a success.  Next weekend will be the same course again along with a babysitter course.  Speed of Life will come to troop meetings to do training as well.
· Possible fall events include participation in Pecan Fest and an October campout.

Service Unit Manager News—Kathy Eaton

· Wear uniforms on Girl Scout Birthday this Thursday (Marc h 12th).
· Service Unit Bridging to be held May 12th.

Grace—Karen Hennegan

· “Dona Nobis Pacem”

