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$Q�,QYHVWLJDWLRQ�,QWR�3URPRWLQJ�*HRPDQF\�$V�$Q�$UW�,Q�6LQJDSRUH
,��,1752'8&7,21

*HRPDQF\�LV�GHILQHG�DV�WKH�DUW�RI�GLYLQLQJ�WKH�IXWXUH�IRU�JRRG�RU�LOO�IRUWXQH�DQG�DQ\RQH�ZKR�KDV� HYHU� FRPH� LQWR�FRQWDFW�ZLWK�&KLQHVH� VRFLHW\�PXVW�KDYH�FRPH�DFURVV� WKLV� WHUP��*HRPDQF\� LV� FRPPRQO\� NQRZQ� DV� IHQJ�VKXL�� 6KXL HPEUDFHV�WKH�WDQJLEOH��SK\VLFDO�HQYLURQPHQW��)HQJ RQ�WKH�RWKHU�KDQG�LV�PRUH�FRPSOH[��,W�GRHV� QRW� PHUHO\� UHIHU� WR� ZLQG� DQG� DLU� EXW� DOVR� WR� VRPHWKLQJ� DEVWUDFW� DQG�LQWDQJLEOH�� ,W� LV� WKH� LQYLVLEOH� IRUFH� WKDW� WKH� QDNHG� H\H� FDQQRW� VHH�� +HQFH�� WKH�VWXG\�RI�*HRPDQF\�LV�WKH�VWXG\�RI�HQYLURQPHQWDO�LQIOXHQFHV�RQ�KXPDQ�OLIH�
0DQ\� SHRSOH� DUH� QRZ� XQDZDUH� RI� WKH� XVHIXOQHVV� RI� LW� DQG� DOWKRXJK� LW� LV� DQ�RULHQWDO�FXOWXUH��LW�DIIHFWV�HYHU\ERG\��,Q�RUGHU�WR�HQVXUH�WKDW�VXFK�WUDGLWLRQV�DQG�WKH�PHDQLQJ�DQG�XVHIXOQHVV�RI�*HRPDQF\�ZLOO�QRW�EH�GLVWRUWHG�IXUWKHU��LW�LV�WLPH�WR�WDNH�DGHTXDWH�DFWLRQV�WR�SURPRWH�LW�DV�D�IRUP�RI�DUW�ORFDOO\�DQG�LQ�WKH�SURFHVV��FRUUHFW� DQ\� PLVFRQFHSWLRQV� RQH� PD\� KDYH� UHJDUGLQJ� WKLV� VR� DV� WR� SURYLGH� D�GLUHFWLRQ�IRU�IXUWKHU�VWXG\��
+RZHYHU��EHIRUH�ZH�FDQ�SURPRWH�*HRPDQF\�DV�D� IRUP�RI�DUW�� LW� LV�SHUWLQHQW� WR�GLVSHO�DQ\�XQWUXH�YLHZV�SHRSOH�KDYH�UHJDUGLQJ�LW��$QRWKHU�PDMRU�REVWDFOH�LV�WKDW�VLQFH�WKH�$UWV�,QGXVWU\�LQ�6LQJDSRUH�LV�VWLOO�DW�LWV�LQIDQF\�GHVSLWH�HIIRUWV�SXW�LQ�E\�WKH�1DWLRQDO�$UWV�&RXQFLO�DQG�WKH�0LQLVWU\�RI�,QIRUPDWLRQ�DQG�WKH�$UWV�RYHU�WKH�SDVW�IHZ�\HDUV��,W�ZLOO�WKHUHIRUH�EH�GLIILFXOW�WR�SURPRWH�*HRPDQF\�DV�D�IRUP�RI�$UW�KHUH�LI�WKH�SHRSOH�DUH�QRW�HQWKXVLDVWLF�DQG�VXSSRUWLYH�RI�WKH�GHYHORSPHQW�RI�$UWV� LQ� WKH� ILUVW� SODFH��$UWV�PXVW� EH� SHUFHLYHG� DV� QRW� DQ�RSWLRQDO� H[WUD�EXW� DQ�LQWHJUDO�SDUW�RI�WKH�JURZWK�RI�6LQJDSRUHDQV�DV�D�SHRSOH��

,,��0(7+2'2/2*<
7R�DFKLHYH�P\�DLPV�� ,�KDG�FRPH�XS�ZLWK�D� VXUYH\�TXHVWLRQQDLUH� WR�FROOHFW� WKH�UHOHYDQW� LQIRUPDWLRQ� WKDW� ,�QHHG�� ,Q�WKLV�VXUYH\��,�KDG�PDGH�GHOLEHUDWH�DWWHPSWV�WR� VHOHFW�SHRSOH� IURP�GLIIHUHQW�DJH�JURXSV� WR�SDUWLFLSDWH��7KLV�ZDV�EHFDXVH� WKH�UHVSRQVH� WKDW� RQH� KDV� IRU� *HRPDQF\� YDULHV� VLJQLILFDQWO\� ZLWK� DJH�� ,Q� DOO�� ���SHRSOH�IURP�HDFK�RI�WKH�VL[�DJH�JURXSV�WRRN�SDUW�LQ�WKH�VXUYH\�
6XFK�LQIRUPDWLRQ�ZLOO�LQFOXGH�KRZ�PXFK�RQH�NQRZV�DERXW�*HRPDQF\��7KLV�ZLOO�KHOS�PH� LQ� DQDO\]LQJ� ODWHU� RQ� KRZ�PXFK� HIIRUW� DQG� WLPH�ZLOO� EH� QHFHVVDU\� WR�HGXFDWH�WKH�SHRSOH�RQ�WKLV�VXEMHFW��



,Q� DGGLWLRQ�� ,� ZLOO� DOVR� QHHG� WR� JDWKHU� ZKHWKHU� ZKDW� UHVSRQVH� SHRSOH� KDYH�UHJDUGLQJ�*HRPDQF\�DQG�KRZ�PXFK�WKH\�EHOLHYH�LQ�LW��6XFK�LQIRUPDWLRQ�ZLOO�EH�FUXFLDO� LQ� IRUPXODWLQJ� SROLFLHV� WR� WDFNOH� WKH� SUREOHP� DV�ZHOO� DV� GHFLGH� IRU� WKH�QHHG�WR�FODULI\�WKH�PLVFRQFHSWLRQV�WKDW�SHRSOH�KDYH�UHJDUGLQJ�LW�
$OVR�� WKH� VXUYH\� DOVR� JDWKHUHG� RSLQLRQV� RQ� WKH�PHDQV� WKH\� IHHO�ZRXOG� EH� WKH�PRVW� HIIHFWLYH� LQ� SURPRWLQJ� $UWV� ORFDOO\� DQG� VXEVHTXHQWO\�� *HRPDQF\�� 2WKHU�TXHVWLRQV�SRVHG�LQFOXGH�KRZ�WKH\�FDPH�WR�NQRZ�DERXW�*HRPDQF\�DQG�ZKHWKHU�WKH� DWWLWXGH� WKH\� VKRZ� WRZDUGV� WKH� WRSLF� DV� ZHOO� DV� KRZ� IDU� WKH\� WKLQN� LW� FDQ�DIIHFW�WKHLU�OLYHV�LQ�RQH�ZD\�RU�DQRWKHU�
,� ZLOO� DWWHPSW� WR� FRQYLQFH� P\� DXGLHQFH� E\� SURYLGLQJ� UHOHYDQW� HYLGHQFH� DQG�LOOXVWUDWLRQV�ZKLFK�,�KDG�REWDLQHG�IURP�UHIHUHQFHV�VXFK�DV��&KLQHVH�*HRPDQF\��$�/D\PDQ
V *XLGH�WR�)HQJ�6KXL��E\�(YHO\Q�/LS�

,,,��5(68/76�$1'�',6&866,21$� 1DWXUH�DQG�([WHQW�RI�WKH�3UREOHP
,Q�WRWDO������SHRSOH�SDUWLFLSDWHG�LQ�P\�VXUYH\�����SHRSOH�IURP�HDFK�DJH�JURXS�ZHUH�FKRVHQ��)URP�WKH�UHVXOWV��LW�ZDV�HYLGHQW�WKDW�WKH�QXPEHU�RI�SHRSOH WKDW� EHOLHYHG� LQ� *HRPDQF\� DQG� ZKR� GR� QRW� UHJDUG� LW� DV� D�VXSHUVWLWLRXV�VXEMHFW�LQFUHDVHG�VLJQLILFDQWO\�ZLWK�DJH��)RU�WKH������DQG������� DJH�JURXSV�� RQH� FRXOG� VHH� WKDW�D� ODUJH�PDMRULW\�RI�RXU�\RXQJHU�SRSXODWLRQ�DUH�QRQ�EHOLHYHUV�RI�*HRPDQF\���3OHDVH�UHIHU�WR�*UDSK����
+HQFH�� WKHUH� LV� D� QHHG� WR� DGGUHVV� WKH� SUREOHP� DQG� FODULI\� WKH�PLVFRQFHSWLRQV�WKDW�SHRSOH�KDYH�UHJDUGLQJ�LW�
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H 'R�1RW�%HOLHYH 1HXWUDO.(<�
 %HOLHY

�



�

%� 3UREOHP�(OLPLQDWLRQ
%HIRUH�ZH� FDQ� SURPRWH�*HRPDQF\�HIIHFWLYHO\� DV� DQ�$UW� LQ�6LQJDSRUH��ZH�PXVW�DGGUHVV�D�IHZ�SUREOHPV�DW�KDQG��L� *HRPDQF\���0LVFRQFHSWLRQ�(OLPLQDWLRQ

,Q�RUGHU�WR�GHWHUPLQH�KRZ�SHRSOH�LQ�6LQJDSRUH�IHHO�DQG�WKLQN�DERXW�WKLV��D�VXUYH\�ZDV�FRQGXFWHG��$�VDPSOH�RI�SHRSOH�IURP�HDFK�DJH�JURXS�ZDV�FKRVHQ�WR�WDNH�SDUW�LQ�WKH�VXUYH\�DQG�WKH�UHVXOWV�VXPPDUL]HG�DQG�WDEXODWHG�
x 7KH� \RXQJHU� SRSXODWLRQ� DJHG� EHWZHHQ� ����� \HDUV� ZHUH�PRVWO\�QRQ�EHOLHYHUV�DQG�WKH�UHDVRQV�JLYHQ�LQFOXGHG�WKH�IDFW�WKDW�WKH\�ZHUH�LJQRUDQW�DERXW�LW��VRPH�WKRXJKW�WKDW�LW�ZDV�RQO\�IRU�WKH�ROG�ZKLOH�RWKHUV�IHOW�WKDW�LW�ZDV�XVHOHVV�WR�DFTXLUH�DQ\�NQRZOHGJH�SHUWDLQLQJ�WR�WKLV�
x $V� RQH� JR� SURJUHVVLYHO\� KLJKHU� WKH� $JH� JURXSV�� WKH�SHUFHQWDJH� RI� EHOLHYHUV� LQFUHDVHG� VWHDGLO\�� )URP� WKH�JUDSK��RQH�FRXOG�SUHGLFW� WKDW� LQ�D�IHZ�GHFDGHV�WLPH�� WKH�QXPEHU�RI�EHOLHYHUV�ZRXOG�EH�VLJQLILFDQWO\�UHGXFHG��
x ,Q�DGGLWLRQ�WR�WKLV��D�VLPLODU�VXUYH\�ZDV�FRQGXFWHG�RQ�WKH�VDPH�JURXS�RI�SHRSOH�DQG�WKH\�ZHUH�DVNHG�DV�WR�ZKHWKHU�WKH\�ZRXOG�SUDFWLFH�*HRPDQF\�
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*UDSK�����%DUFKDUW�VKRZLQJ�WKH�'LIIHUHQW�$JH�*URXS�5HVSRQGHQWV�ZKR�ZLOO�3UDFWLFH�*HRPDQF\
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x 7KH� UHVXOWV� REWDLQHG� ZHUH� QRW� FORVH� WR� WKH� RQHV� LQ� WKH�SUHYLRXV�JUDSK��,Q�IDFW��WKH�QXPEHU�RI�SHRSOH�ZKR�ZRXOG�RU� SHUKDSV� SUDFWLFH� LW� ZDV� VLJQLILFDQWO\� KLJKHU� WKDQ� WKH�SHUFHQWDJH�RI�EHOLHYHUV���3OHDVH�UHIHU�WR�*UDSK����
x 7KHUH� ZHUH� WZR� UHDVRQV� IRU� WKLV�� )LUVWO\�� QR� RQH� ZDV�XQDEOH� WR� SURYH� EH\RQG� GRXEW� WKDW� *HRPDQF\� ZDV� D�VXSHUVWLWLRQ� DQG� WKH\� DGRSWHG� D� �EHWWHU� EH� VDIH� WKDQ�VRUU\��DWWLWXGH�HVSHFLDOO\�ZKHQ�LW�ZRXOG�SHUKDSV�LPSURYH�WKHLU�OLYHV�
x 6HFRQGO\�� LW�ZDV�LQHYLWDEOH�QRW� WR�SUDFWLFH�*HRPDQF\�LQ�RXU� GDLO\� OLYHV� DV� FHUWDLQ� SUDFWLFHV� DFWXDOO\� RULJLQDWHG�IURP�FRPPRQVHQVLFDO�DQG�SUDFWLFDO�UHDVRQV��LL� *HRPDQF\�(GXFDWLRQ�DQG�(OXFLGDWLRQ
7R� HOLPLQDWH� WKH� PLVFRQFHSWLRQV� SHRSOH� KDG� DERXW�*HRPDQF\�� ZH� PXVW� SURYLGH� WKHP� ZLWK� WKH� FRUUHFW�LQIRUPDWLRQ�WR�OHW�WKHP�KDYH�D�JUHDWHU�XQGHUVWDQGLQJ��
x ����RI�WKH�SHRSOH�VXUYH\HG�VWLOO�HQWHUWDLQHG�WKH�EHOLHI�WKDW�WKH� QXPEHU� ���� ZKLFK� VRXQGHG� OLNH� GHDWK� LQ� &DQWRQHVH�GLDOHFW�ZDV� LQDXVSLFLRXV� DQG�����DJUHHG� WKDW� WKH� FRORXU�EOXH�ZDV� DOVR� GLVOLNHG� E\�PDQ\� EHFDXVH� LW�ZDV� XVHG� IRU�&KLQHVH� IXQHUDO� ODQWHUQV��7KHVH�DUH�DOO�H[DPSOHV�RI�PHUH�VXSHUVWLWLRQV�DQG�KDYH�QR�EHDULQJ�RQ�*HRPDQF\�&� *HRPDQF\�3URPRWLRQDO�0HWKRGV

7R�HIIHFWLYHO\�SURPRWH�*HRPDQF\�DQG�WR�DOORZ�LW�WR�EH�DFFHSWHG�DV�DQ�$UW� ORFDOO\�� WKH� *RYHUQPHQW� ZRXOG� KDYH� WR� LPSURYH� RQ� WKH� $UWV�,QGXVWU\�KHUH�ILUVW��$IWHU�ZKLFK��RWKHU�PHWKRGV�VXFK�DV�DGYHUWLVHPHQWV��(GXFDWLRQ� RI� WKH� SXEOLF�� H[KLELWLRQV� DQG� ,QWHUQHW� HWF�� FRXOG� WKHQ� EH�HPSOR\HG���3OHDVH�UHIHU�WR�*UDSK�����L� $GYHUWLVHPHQWV�DQG�([KLELWLRQV
x 6XUYH\� UHVSRQGHQWV� ZKR� VXSSRUWHG� WKH� XVH� RI�DGYHUWLVHPHQWV� DQG� H[KLELWLRQV� WR�SURPRWH�*HRPDQF\�� IHOW�WKDW� DGYHUWLVHPHQWV� UHDFKHG� RXW� WR� PDQ\� SHRSOH� IURP� DOO�ZDONV�RI� OLIH�� WKXV�ZRXOG�EH�PRUH�HIIHFWLYH�LQ�EULQJLQJ�WKH�PHVVDJH� DFURVV� WR� DOO�� ,Q� DGGLWLRQ�� $UW� H[KLELWLRQV� FRXOG�SURPRWH� *HRPDQF\� VKRXOG� DOVR� EH� HQFRXUDJHG� DOORZ�SHRSOH� WR�JDLQ�NQRZOHGJH� DQG� LQVLJKWV�RQ� WKH�ZRUNLQJV�RI�*HRPDQF\�



�

x 6LQFH�D�YDVW�PDMRULW\�RI� WKH�SHRSOH� VXUYH\HG� UHIOHFWHG� WKDW�E\� XVLQJ� DGYHUWLVHPHQWV� DQG� H[KLELWLRQV�� LW� ZRXOG� HQDEOH�SHRSOH�WR�JUDGXDOO\�DSSUHFLDWH�WKH�$UW�RI�*HRPDQF\�DW�WKHLU�RZQ�SDFH��LL� *RYHUQPHQW�,QWHUYHQWLRQ
x +RZHYHU��WKH�HQWLUH�DERYH�FRXOG�EH�FDUULHG�RXW�EHWWHU�LI�WKH�*RYHUQPHQW�FRXOG�SURYLGH� WKH� LPSHWXV� IRU� LW��*RYHUQPHQW�H[SHQGLWXUH� RQ�$UWV� DQG� KHULWDJH� KRYHUHG� DURXQG� ����� RI�WKH� WRWDO� VSHQGLQJ� HYHU\� \HDU� DQG� WKHUH� DUH� FRPSHWLQJ�FODLPV�RQ� WKH�*RYHUQPHQW
V�SXUVH� IRU�H[DPSOH�RQ�KRXVLQJ�DQG� HGXFDWLRQ�� 7KH� PRQH\ WKDW� LV� VSHQW� QRZ� RQ� $UWV�LQIUDVWUXFWXUH� ZRXOG� EH� EHWWHU� XVHG� LQ� WUDLQLQJ� DQG�HGXFDWLQJ�DXGLHQFHV�

,9���&21&/86,21
)URP�WKH�UHVXOWV�RI�WKH�VXUYH\��LW�EULQJV�WR�WKUHH�LPSRUWDQW�FRQFOXVLRQV�
x 0DQ\�SHRSOH� DUH�PLVOHG�RU� LJQRUDQW� DERXW�*HRPDQF\�DQG�KHQFH� WKH\�IHHO�WKDW�LW�LV�QRWKLQJ�PRUH�WKDQ�D�VXSHUVWLWLRQ��7KH�\RXQJHU�SRSXODWLRQ�LV�JHQHUDOO\�XQDZDUH�RU�MXVW�XQDSSUHFLDWLYH�RI�WKH�H[LVWHQFH�RI�WKH�$UW�RI�*HRPDQF\�

*UDSK�����3LHFKDUW�VKRZLQJ�5HVSRQGHQWV�6XJJHVWLRQV�RQ�0HWKRGV�WR�3URPRWH�*HRPDQF\
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x $OWKRXJK�PDQ\�SHRSOH�GR�QRW�EHOLHYH� LQ�*HRPDQF\�� WKH\�ZLOO� FKRRVH�WR�SUDFWLFH�LW�QHYHUWKHOHVV�LI�JLYHQ�DQ�RSSRUWXQLW\��7KLV�LV�EHFDXVH�WKH\�DUH� DFWXDOO\�ZLOOLQJ� WR� JLYH� LW� D� WU\� DQG� DGRSWV� D� �EHWWHU� EH� VDIH� WKDQ�VRUU\��DWWLWXGH��$OVR�� VRPH�DFWXDOO\�SUDFWLFH� LW�ZLWKRXW� WKH�NQRZOHGJH�WKDW� WKH\� DUH� DFWXDOO\� GRLQJ� VR�� 7KH� UHDVRQ� LV� WKDW� *HRPDQF\HQFRPSDVVHV�FHUWDLQ�FRPPRQVHQVLFDO�WHFKQLTXHV�
x 0DQ\�IHHO� WKDW�E\�H[KLELWLRQV�DQG�DGYHUWLVHPHQWV�FDQ�KHOS�JUHDWO\�QRW�RQO\�LQ�SURPRWLQJ�*HRPDQF\�DORQH�EXW�DOVR�WKH�DWPRVSKHUH�RI�$UWV�DV�D�ZKROH��+RZHYHU��PDQ\�H[SUHVVHG�WKH�RSLQLRQ�WKDW�LW�ZRXOG�QRW�EH�DQ�HDV\�WDVN

9���5(&200(1'$7,216
2Q�WKH�EDVLV�RI�WKH�DERYH�DQDO\VLV��,�UHFRPPHQG�WKH�IROORZLQJ�

x ,PSURYLQJ� WKH� TXDOLW\� RI� $UWV� HGXFDWLRQ� LQ� VFKRRO� E\� LQWURGXFLQJ� QHZ�WRSLFV� VXFK� DV� *HRPDQF\� DQG� WR� LPSOHPHQW� DQ� $UW�LQ�(GXFDWLRQ�SURJUDPPH�WR�DOORZ�VWXGHQWV WR�DSSUHFLDWH�WKH�$UWV�
x 0RXQWLQJ�PRUH�(GXFDWLRQ�DQG�H[SRVXUH�SURJUDPPHV�E\�$UWV�FRPSDQLHV�DQG� UHDFKLQJ� RXW� WR� WKH� FRPPXQLW\� DERXW� *HRPDQF\�� 7KLV� FRXOG� EH�DLGHG� IXUWKHU� E\� FRUSRUDWLRQV� ZKR� DUH� ZLOOLQJ� WR� VSRQVRU� KLJK� SURILOH�HYHQWV� WKDW� LQYROYHV�*HRPDQF\� VXFK� DV� H[KLELWLRQV� RU� VHPLQDUV� DQG� DW�WKH� VDPH� WLPH�VXSSRUWLQJ�PRUH� ORZ�NH\��EHKLQG�WKH�VFHQH�VFKHPHV� OLNH�WKH�$UWV�(GXFDWLRQ�3URJUDPPPH�
x *HWWLQJ�WKH�*RYHUQPHQW�WR�ZRUN�WRJHWKHU�ZLWK�WKH�1DWLRQDO�$UWV�&RXQFLO�DQG� 1DWLRQDO� +HULWDJH� %RDUG� WR� SURPRWH� *HRPDQF\� DV� D� IRUP� RI� $UW�EHFDXVH� $UWV� DQG� HQWHUWDLQPHQW�� DSDUW� IURP� FRQWULEXWLQJ� WR� SHUVRQDO�HQULFKPHQW�� TXDOLW\� RI� OLIH� DQG� QDWLRQ�EXLOGLQJ�� DUH� DQ� LQGXVWU\� FDSDEOH�RI�VLJQLILFDQW�LPSDFW�RQ�WKH�HFRQRP\��7KH\�FDQ�GR�VR�E\�DOORFDWLQJ�PRUH�IXQGV�IURP�WKH�EXGJHW�WR�GHYHORS�DUWV�LQIUDVWUXFWXUH�DV�ZHOO�DV�WR�HGXFDWH�DQG�WUDLQLQJ�DXGLHQFHV�DQG�DUWLVWV�

%DVHG� RQ� WKH� DERYH� UHFRPPHQGDWLRQV�� LW� UHIOHFWV� RQ� WKH� RYHUDOO� ODUJHU� JRDOV� LQ�SURPRWLQJ�*HRPDQF\�DV�DQ�$UW�LQ�6LQJDSRUH�


