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%DFNJURXQG
2SHQHG� RQ� ��VW 'HFHPEHU� ������ 7KH� &KHHVHFDNH� &DIH� ZDV� IHDWXUHG� RQ� YDULRXV�PDJD]LQHV�DQG�79�SURJUDPV�IRU� LWV� UHOD[HG��KRPHOLNH�DPELHQFH��)RXU�SDUWQHUV�RZQ�WKH�HVWDEOLVKPHQW�
7KH� VHWXS� RI� WKH� RSHUDWLRQ� LV� VLPSOH� DQG� TXLWH� LQIRUPDO�ZLWK� OLWWOH� UXOHV��%HVLGHV� WKH���SDUWQHUV��D�SRRO�RI���SDUW�WLPH�ZDLWHUV�UXQ�WKH�FDIp�DQG�SXE�PRVW�RI�WKH�WLPH��7KH�VHFRQG�IORRU�LV�WKH�FDIp��VHUYLQJ�SRSXODU�,WDOLDQ�GLVKHV�ZLWK�DQ�DUUD\�RI�GULQNV�DQG�GHVVHUWV��7KH�GpFRU� LV� QRVWDOJLF� ZLWK� PDQ\� RI� WKH� WZR�VHDWHU� WDEOHV� UHPRGHOHG� IURP� ROG�IDVKLRQHG�VHZLQJ�PDFKLQHV��
7KH�&KHHVHFDNH�&DIH�IDFHV�FRPSHWLWLRQ�IURP�RWKHU�UHVWDXUDQW�QLJKWVSRWV�OLNH�7KH�7UDYHO�&DIp�DQG�&RIIHH�([SUHVV�ZKR�HDFK�KDYH�WKHLU�RZQ�XQLTXH�VHOOLQJ�SRLQWV�DQG�ZKR�DUH�DOO�ZLWKLQ� D� VKRUW� ZDONLQJ� GLVWDQFH� IURP� 7KH� &KHHVHFDNH� &DIH�� 7KH� 0DQDJHPHQW� KDV� WR�HQVXUH� WKDW� WKH\� VFKHGXOH� WKHLU� VWDII� VXFK� WKDW� VHUYLFH� LV� DOZD\V� VPRRWKO\� GHOLYHUHG� LQ�RUGHU�WR�VWD\�FRPSHWLWLYH�)RFXV�RI 3URMHFW
7KH�RSHQLQJ�KRXUV�RI�7KH�&KHHVHFDNH�&DIp�DUH�DV�IROORZV�2SHUDWLQJ�KRXUV� 7XHVGD\V�± )ULGD\V �SP�± ��SP6DWXUGD\V�6XQGD\V�3XEOLF�+ROLGD\V �SP�± �DP0RQGD\V &ORVHG
7KH�&KHHVHFDNH�&DIH� KDV� UHVSRQGHG�ZLWK� VHYHUDO� SUREOHPV� WKDW� WKH\� KDYH� HQFRXQWHUHG�GXULQJ�WKHLU���\HDU�RSHUDWLRQ�RI�WKH�FDIp��2XU�JURXS�ZLOO�IRFXV�RQ�WKH�VFKHGXOLQJ�SUREOHP�RI� WKH�ZDLWHUV� DQG� WKH�PDQDJHUV� WR� UXQ� WKH� FDIp� HDFK� GD\��7KLV� FDVH� UHSRUW� VHUYHV� DV� D�UHIHUHQFH�IRU�WKH�0DQDJHPHQW�LQ�WKHLU�GHFLVLRQ�PDNLQJ�SURFHVV�3UREOHP�'HVFULSWLRQ
$V�D�QHZO\�HVWDEOLVKHG�FDIp�FXP�SXE�LQ�WKH�IRRG�	�EHYHUDJH�LQGXVWU\��7KH�&KHHVHFDNH�&DIH� HPSKDVL]HV� D� ORW� RQ� SURYLGLQJ� JRRG� VHUYLFH�� 7KLV� LV� DOO� WKH� PRUH� LPSRUWDQW�HVSHFLDOO\�ZKHQ�LW�LV�VLWXDWHG�LQ�FHQWUDO�6LQJDSRUH�ZKHUH�FRQVWDQW��LQWHQVH�FRPSHWLWLRQ�LV�IDFHG� E\� 7KH� &KHHVHFDNH� &DIH� IURP� LWV� QHDUE\�� PRUH� ZHOO�HVWDEOLVKHG� HQWHUWDLQPHQW�VSRWV��+HQFH��D�JRRG�VFKHGXOLQJ�SODQ�IRU� LWV�ZDLWHUV�ZLOO�HQVXUH�EHWWHU�FRRUGLQDWLRQ�DQG�VHUYLFH�WR�LWV�FXVWRPHUV�
7KH�SUREOHP�RI�KDYLQJ�LQVXIILFLHQW�ZDLWHUV�WR�VHUYH�FXVWRPHUV�KDV�H[LVWHG�VLQFH�GD\�RQH�RI� LWV� RSHUDWLRQ��&XVWRPHU� IHHGEDFN�KDV� UHYHDOHG� WKDW�ZDLWHUV�DUH�QRW�DOZD\V�SURPSW� LQ�JHWWLQJ�WKHLU�RUGHUV�DQG�IRRG�LV�DOZD\V�VHUYHG�VORZ��7KLV�LV HVSHFLDOO\�VR�GXULQJ�ZHHNHQGV�DQG� SXEOLF� KROLGD\V��0RUHRYHU�� 7KH�&KHHVHFDNH�&DIH� KDV� QR� SURSHU� VFKHGXOLQJ� IRU� LWV�SRRO�RI�SDUW�WLPHUV��7KH�FXUUHQW�SUDFWLFH�LV�WKDW�RQH�RI�WKH�SDUWQHUV�LQ�FKDUJH�ZLOO�LQIRUP�
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WKH�SDUWLFXODU�UHTXLUHG�ZDLWHU�WR�UHSRUW�IRU�ZRUN RQO\�WZR�GD\V�EHIRUH�WKH�VFKHGXOHG�GD\��7KLV� KDV� DFWXDOO\� FUHDWHG� VRPH� LQFRQYHQLHQFH� IRU� ERWK� WKH� ZDLWHU� DQG� WKH� SHUVRQ�LQ�FKDUJH�� DV� WKHUH� DUH�RFFDVLRQV�ZKHQ� WKH�ZDLWHU�PLJKW�KDYH�RWKHU�FRPPLWPHQWV� WKDW�GD\�DQG�LV�XQDEOH�WR�UHSRUW�IRU�ZRUN��,I�WKDW�LV�WKH�FDVH��WKH�SHUVRQ�LQ�FKDUJH�ZLOO�KDYH�WR�FDOO�DQRWKHU� ZDLWHU� WR� VWDQG� LQ�� ,Q� WLPHV� ZKHQ� UHSODFHPHQWV� DUH� QRW� DYDLODEOH�� WKH� ODFN� RI�ZDLWHUV�ZLOO� OHDG� WR� D� GHFUHDVHG� TXDOLW\� RI� VHUYLFH��ZLWK� DQ� LQFUHDVHG�ZDLWLQJ� WLPH� DQG�ORZHU�FXVWRPHU�VDWLVIDFWLRQ�
,Q�RUGHU� WR� VROYH� WKH� DERYH�SUREOHPV�� D�SODQ� LV� GHYLVHG�ZKHUH� WKH�GHWHUPLQDWLRQ�RI� WKH�ULJKW�QXPEHU�RI�ZDLWHUV�UHTXLUHG�SHU�GD\�DQG�WKH�VFKHGXOLQJ�RI�WKH�ZDLWHUV�DQG�PDQDJHUV�FDQ�EH�GRQH�RQH�ZHHN�LQ�DGYDQFH��0HWKRGRORJ\
)RU�WKH�VFKHGXOLQJ�SUREOHP�RI�ZDLWHUV� WKH�/3�PRGHO�WR�JHW�RSWLPDO�VROXWLRQV�WR�PLQLPL]H�ODERU�FRVW�ZLOO�EH�XVHG��,Q�DGGLWLRQ��WKH�VFKHGXOLQJ�RI�WKH�PDQDJHUV�ZLOO�EH�GRQH�DV�ZHOO�E\�PLQLPL]LQJ�WKH�WRWDO�QXPEHU�RI�GD\V�WKH\�KDYH�WR�ZRUN�SHU�ZHHN�
7KH� GDWD� UHTXLUHG� LQFOXGHV� WKH� QXPEHU� RI� SDUW�WLPHUV�� WKHLU� ZDJH� UDWH� SHU� KRXU� IRU�ZHHNGD\V�� ZHHNHQGV� DQG� SXEOLF� KROLGD\V�� WKH� DYDLODELOLW\� RI� WKH� SDUW�WLPHUV� DQG� WKH�PDQDJHUV� DQG� WKH� DYHUDJH� IRUHFDVWHG� GDWD� RQ� WKH� FXVWRPHU� IORZ�EDVHG� RQ� SDVW� UHFRUGV��7KH�LQGLYLGXDO�ZDJH�UDWHV�IRU�WKH�SDUW�WLPHUV�LQ�DFFRUGDQFH�WR�WKHLU�OHQJWK�RI�VHUYLFH�DQG�H[SHULHQFH�DUH�VKRZQ�LQ�WKH�WDEOH�EHORZ�

:DJH�5DWH��SHU�KRXU�:RUNHU :HHNGD\ :HHNHQG 3XEOLF�+ROLGD\� ����� ������ ������� ����� ������ ������� ����� ������ ������� ����� ������ ������� ����� ������ ������
,Q�WKH�IRUPXODWLRQ�RI�WKH�/3�PRGHO��7��LV�WKH�ILUVW�VKLIW�RI�7XHVGD\��7��WKH�VHFRQG�VKLIW�RI�7XHVGD\��:��WKH�ILUVW�VKLIW�RI�:HGQHVGD\�DQG�VR�RQ���
/HW�WKH�QXPEHU�RI�ZHHNGD\�VKLIWV�ZRUNHU�P�KDV�WR�SHUIRUP�EH�[P�/HW�WKH�QXPEHU�RI�ZHHNHQG�VKLIWV�ZRUNHU�P�KDV�WR�SHUIRUP�EH�\P�/HW�WKH�QXPEHU�RI�SXEOLF�KROLGD\�VKLIWV�ZRUNHU�P�KDV�WR�SHUIRUP�EH�SP�/HW�WKH�QXPEHU�RI�GD\V�PDQDJHU�P�KDV�WR�ZRUN�EH�DP�(DFK�ZHHNGD\
V� VKLIW� LV� �� KRXUV� ORQJ� DQG� HDFK�ZHHNHQG�SXEOLF� KROLGD\� VKLIW� LV� ��KRXUV�ORQJ���5HIHU�WR�7DEOH����
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7KH�REMHFWLYH�IXQFWLRQ�IRU�WKH�VFKHGXOLQJ�RI�ZRUNHUV�ZLOO�EH�VXFK�WKDW
0LQLPL]H�]� ����������[����[� ������[����\� ������[����S���������[����[� ������[����\� ������[����S� �������[����[� ������[����\� ������[����S� �������[����[� ������[����\� ������[����S� �������[����[� ������[����\� ������[����S�7KH�REMHFWLYH�IXQFWLRQ�IRU�WKH�VFKHGXOLQJ�RI�PDQDJHUV�ZLOO�EH�VXFK�WKDW
0LQLPL]H�]� �D� ��D� ��D� ��D�&RQVWUDLQWV
��� $W�WKH�HQG�RI�HYHU\�ZHHN�� WKH�ZDLWHUV�ZLOO�EH�UHTXLUHG�WR�LQGLFDWH�WKH�VKLIWV�WKH\�DUH�DYDLODEOH�IRU�ZRUN�LQ�WKH�IROORZLQJ�ZHHN��7KHUH�LV�IOH[LELOLW\�LQYROYHG�LQ�WKDW�WKH\�GR�QRW�KDYH�WR�PDNH�WKHPVHOYHV�DYDLODEOH�RQ�HYHU\�VLQJOH�VKLIW���7KLV�LV�WR�EH�GRQH�RQ�D�ILUVW�FRPH�ILUVW�VHUYH� EDVLV� DQG� WKDW� DW� OHDVW� �� ZDLWHUV� KDYH� WR� EH� DYDLODEOH� RQ� HYHU\� VKLIW�WKRXJK�WKH\�PD\�QRW�EH�DVVLJQHG�WR�ZRUN�GXWLHV����5HIHU�WR�7DEOH����
��� (YHU\�ZRUNHU�PXVW�ZRUN�IRU�DW�OHDVW���VKLIWV�D�ZHHN�EXW�QRW�PRUH�WKDQ���VKLIWV�LQ�D�ZHHN���7KLV�LV�WR�HQVXUH�WKDW�WKHUH�LV�IDLU�VFKHGXOLQJ�IRU�WKH�SDUW�WLPHUV�VR�WKDW�WKHUH�ZLOO�EH� QR� RFFXUUHQFH� WKDW� D� SDUWLFXODU� ZRUNHU� KDV� WR� ZRUN� H[FHSWLRQDOO\� PRUH� VKLIWV� WKDQ�RWKHUV����5HIHU�WR�7DEOH�����
6LPLODUO\�IRU�WKH�PDQDJHUV��WKH\�ZLOO�DOVR�KDYH�WR�LQGLFDWH�WKH�GD\V�WKH\�DUH�IUHH�EXW�HDFK�PDQDJHU�LV�UHTXLUHG�WR�ZRUN�IRU�D�PLQLPXP�RI�WZR�GD\V�SHU�ZHHN����5HIHU�WR�7DEOH����
)RU�WKH�ZRUNHUV���d [� ��\� ��S� d � ��d [� ��\� ��S� d � ��d [� ��\� ��S��d ���d [� ��\� ��S� d � ��d [� ��\� ��S� d �
[P��\P��SP t �
)RU�WKH�PDQDJHUV�D� t ���D� t ���D� t ���D� t ��
DP t �
��� 7R� HVWLPDWH� WKH� QXPEHU� RI� ZDLWHUV� UHTXLUHG� SHU� GD\� SHU� VKLIW�� WKH� QXPEHU� RI�FXVWRPHUV�SHU�GD\�KDYH�WR�EH�GHWHUPLQHG���,W�FDQ�EH�GRQH�E\�SHUIRUPLQJ�D�IRUHFDVW�EDVHG�RQ�SDVW�GDWD���7KH�UHVXOWLQJ�IRUHFDVWHG�QXPEHU�RI�FXVWRPHUV�SHU�GD\�ZLOO�EH�GLYLGHG�LQWR���VKLIWV������IRU� WKH�ILUVW�VKLIW�DQG�����IRU� WKH�VHFRQG��:LWK�WKLV��WKH�DYHUDJH�QXPEHU�RI�FXVWRPHUV�SHU�VKLIW�ZLOO�EH�REWDLQHG���7KH�DYHUDJH�QXPEHU�LV�WKHQ�GLYLGHG�E\�WKH�QXPEHU�
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RI� KRXUV� LQ� WKH� VKLIW� EHFDXVH� LW� LV� DVVXPHG� WKDW� WKH� FXVWRPHUV� FRPH�DQG�GLQH� LQ� IRU� DQ�DYHUDJH� RI� �� KRXU�� 7KHUHIRUH� WKH� UHVXOWLQJ� ILJXUH� ZLOO� JLYH� DQ� HVWLPDWH� RI� WKH� DYHUDJH�QXPEHU� RI� FXVWRPHUV� GLQLQJ� LQ� WKH� FDIH�ZKLFK� KDV� D�PD[LPXP� VHDWLQJ� FDSDFLW\� RI� ����7KLV�ILJXUH�ZLOO�EH�GLYLGHG�ZLWK�WKH�QXPEHU�RI�FXVWRPHUV�WR�EH�VHUYHG�E\�RQH�ZDLWHU�L�H��WKH�ZDLWHU� WR�FXVWRPHU� UDWLR�� WKH� UHVXOWLQJ�ILJXUH�ZLOO�EH� WKH�UHTXLUHG�QXPEHU�RI�ZDLWHUV�SHU�VKLIW��7KH�VDPH�PHWKRG�LV�DSSOLHG�WR�GHWHUPLQH�WKH�QXPEHU�RI�PDQDJHUV�UHTXLUHG�SHU�GD\����5HIHU�WR�7DEOH����
)RU�WKH�ZRUNHUV�[� ��[� ��[� ��[� ��[� ��\� ��\� ��\� ��\� ��\� ��S� ��S� ��S� ��S� ��S� t ��)RU�WKH�PDQDJHUV�D� ��D� ��D� ��D� t �&RPLQJ�EDFN�WR�WKH�/3�PRGHO��WKH�REMHFWLYH�IXQFWLRQ�ZLOO�EH�WR�PLQLPL]H�WKH�WRWDO�SD\UROO�FRVWV�IRU�WKH�SDUW�WLPHUV���7KH�SD\UROO�FRVW�IRU�HDFK�SDUW�WLPHU�LV�FDOFXODWHG�E\�PXOWLSO\LQJ�WKH�QXPEHU�RI�KRXUV�ZRUNHG� LQ� WKH� VKLIWV� �7DEOH����ZLWK� WKH�ZDJH�UDWH�SHU�KRXU� IRU� WKH�VKLIWV���7KH�WRWDO�SD\UROO�LV�WKH�VXP�RI�DOO�SDUW�WLPHUV¶�SD\�HDFK�ZHHN����5HIHU�WR�7DEOH�����
2Q� WKH� RWKHU� KDQG�� WKHUH� LV� D� GLIIHUHQW� REMHFWLYH� IXQFWLRQ� IRU� WKH� VFKHGXOLQJ� RI� WKH�PDQDJHUV���)RU�WKHP��LW�ZLOO�EH�WR�PLQLPL]H�WKH�QXPEHU�RI�GD\V�WKH\�KDYH�WR�EH�RQ�GXW\�VR�DV�WR�JLYH�HYHU\RQH�WKH�PRVW�RII�GD\V�DV�SRVVLEOH����5HIHU�WR�7DEOH����
$IWHU�GHYHORSLQJ�WKH�VSUHDGVKHHW��6ROYHU�LV�WKHQ�DFWLYDWHG�WR�SURYLGH�DQ�RSWLPDO�VROXWLRQ�IRU� WKH�ZDLWHUV¶� VFKHGXOLQJ�� EHDULQJ� LQ�PLQG� WKDW� WKH� DVVXPSWLRQV� RI� OLQHDULW\� DQG� QRQ�QHJDWLYLW\�KROG���7KH�RSWLPDO�UHVXOWV�ZLOO�EH�GLVSOD\HG�LQ�7DEOH���ZKHUHE\�µ�¶�PHDQV�WKDW�WKH�ZDLWHU�LV�UHTXLUHG�WR�ZRUN�DQG�µ�¶�PHDQV�RWKHUZLVH��
6ROYHU� LV� DOVR� DFWLYDWHG� WR�SURYLGH� DQ�RSWLPDO� VROXWLRQ� IRU�PDQDJHUV¶� VFKHGXOLQJ��DJDLQ�EHDULQJ�LQ�PLQG�WKH�DVVXPSWLRQV�RI�OLQHDULW\�DQG�QRQ�QHJDWLYLW\���7KH�RSWLPDO�UHVXOWV�ZLOO�EH�GLVSOD\HG�LQ�7DEOH���ZKHUHE\�µ�¶�PHDQV�WKH�PDQDJHU�LV�UHTXLUHG�WR�ZRUN�WKDW�GD\�IRU�ERWK�VKLIWV�DQG�µ�¶�PHDQV�QR�ZRUN�IRU�WKDW�GD\��$VVXPSWLRQV�
��� 7R�HQVXUH�KLJK�OHYHO�RI�VHUYLFH��LW�ZLOO�EH�LGHDO�LI���ZDLWHU�LV�DYDLODEOH�WR�VHUYH����FXVWRPHUV��$V�IRU�WKH�VFKHGXOLQJ�RI�WKH�PDQDJHUV��VLQFH�WKH\�ZLOO�QRW�EH�GLUHFWO\�VHUYLQJ�WKH� FXVWRPHUV�� D� UDWLR� RI� ��PDQDJHU� WR� ��� FXVWRPHUV� ZLOO� EH� VXIILFLHQW�� 'XULQJ� SXEOLF�KROLGD\V�� WKH� QXPEHU� RI� FXVWRPHUV� ZLOO� EH� PXFK� KLJKHU� WKDQ� XVXDO�� 7KH� &KHHVHFDNH�&DIp
V�PDQDJHUV�HVWLPDWHG�WKDW�WKH�QXPEHU�RI�FXVWRPHUV�FRPLQJ�LQ�RQ�D�SXEOLF�KROLGD\�LV�DERXW�����PRUH�WKDQ�XVXDO��7KHUHIRUH��LW�VKDOO�EH�DVVXPHG�WKDW�WKH�SHUFHQWDJH�LQFUHPHQW�WR�EH������$V�WKH�WRWDO�VHDWLQJ�FDSDFLW\�RI�7KH�&KHHVHFDNH�&DIH�LV�QHYHU�FRQVWDQW��GXH�WR�DO� IUHVFR� VHDWLQJ�� DQG� WKDW� WKH�PDLQ� VHUYLFH� DUHD�LV� WKH� GLQLQJ� IORRU�� WKH� VSUHDGVKHHW� LV�GHVLJQHG� WR� FRSH� ZLWK� WKH� VLWXDWLRQ� RQ� WKH� GLQLQJ� IORRU�� 7KH� VSUHDGVKHHW� ZLOO� JLYH� DQ�RYHUHVWLPDWH�RI�WKH�VWDII�QHHGHG�LI�GHPDQG�H[FHHGV����SHU�KRXU���5HIHU�WR�7DEOH����
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��� 7KH� RSHUDWLQJ� KRXUV� KDYH� EHHQ� FRQYHQLHQWO\� GLYLGHG� LQWR� �� HTXDO� VKLIWV�� � 7KHUH�ZLOO� EH� �� KRXUV� SHU� VKLIW� IRU� WKH�ZHHNGD\V� DQG� �� KRXUV� SHU� VKLIW� IRU� WKH�ZHHNHQGV� DQG�SXEOLF�KROLGD\V�WR�IDFLOLWDWH�HDVLHU�FDOFXODWLRQ�
��� 7KH� &KHHVHFDNH� &DIH� LV� XVXDOO\� EXVLHU� DW� WKH� ODWHU� SDUW� RI� WKH� RSHUDWLQJ� KRXUV��ZKLFK�LV�IURP���SP�RQZDUGV��7KHUHIRUH��LW�LV�DVVXPHG�WKDW�WKH�QXPEHU�RI�FXVWRPHUV�WR�EH�VHUYHG�LQ�WKH�ILUVW�VKLIW�ZLOO�EH�����RI�WKH�WRWDO�QXPEHU�RI�FXVWRPHUV�IRU�WKH�GD\�ZKLOH�WKH�UHPDLQLQJ�����ZLOO�EH�VHUYHG�LQ�WKH�VHFRQG�VKLIW�(YDOXDWLRQ�
7KH�VROXWLRQ�RQ�WKH�VFKHGXOLQJ�RI�WKH�SDUW�WLPHUV�DQG�WKH�PDQDJHUV�KDV�WR�EH�GHWHUPLQHG�E\�XVLQJ�6ROYHU�VHSDUDWHO\�GXH�WR�GLIIHUHQW�FRQVWUDLQWV�DQG�REMHFWLYH�IXQFWLRQV�LQYROYHG�LQ�HDFK�FDVH�� � ,QGHHG��D� IHDVLEOH�VROXWLRQ�ZLWK�DOO� WKH�FRQVWUDLQWV�VDWLVILHG�FDQ�EH�REWDLQHG���$OO� SDUW�WLPHUV� H[FHSW� RQH� ZLOO� KDYH� WR� ZRUN� �� VKLIWV� SHU� ZHHN�� � 7KH� RWKHU� SDUW�WLPHU�ZRUNV�RQO\���VKLIWV�� �7KLV�KDSSHQV�SUREDEO\�EHFDXVH�KLV�ZDJH�UDWH�SHU�KRXU�RI�������LV�WKH�KLJKHVW�DPRQJ�DOO���6LQFH�WKH�REMHFWLYH�IXQFWLRQ�RI�WKLV�VFKHGXOLQJ�LV WR�PLQLPL]H�WRWDO�SD\UROO� FRVW�� KH� ZLOO� PRVW� OLNHO\� QRW� EH� VFKHGXOHG� WR� ZRUN�� � 7KLV� UHVXOW� FRPHV� DV� QR�VXUSULVH�DW�DOO�
7KH� IRUHFDVWHG� DYHUDJH� QXPEHU� RI� FXVWRPHUV� SHU� GD\� YDULHV� HDFK� ZHHN� EDVHG� RQ� WKH�SUHYLRXV�\HDU
V�GDWD���8VLQJ�SDVW�GDWD��WKH�IRUHFDVWHG�QXPEHU�RI�FXVWRPHUV�IRU�HDFK�GD\�RI�WKH�IROORZLQJ�ZHHN�LV�UHIOHFWHG�EHORZ���

'D\V�RI�:HHN )RUHFDVWHG�QR��RI�FXVWRPHUV7XHV ���:HG ���7KX ���)UL ���6DW ���6XQ ���
,Q� FDVHV�ZKHUH� WKH� IRUHFDVWHG�QXPEHU�RI� FXVWRPHUV�SHU� VKLIW� ULVHV� WR�PRUH� WKDQ ���� WKH�QXPEHU� RI� ZDLWHUV� UHTXLUHG� ZLOO� EH� ��� � 7KLV� LPSOLHV� WKDW� DOO� SDUW�WLPHUV� KDYH� WR� EH�DYDLODEOH���:KDW�KDSSHQV�LI�WKHUH�DUH�RQO\���SDUW�WLPHUV�DYDLODEOH�IRU�WKDW�VKLIW"��7KH�/3�VROXWLRQ� ZLOO� EH� LQIHDVLEOH� VLQFH� LW� LV� QRW� D� EDODQFHG� PRGHO�� � 7KHUHIRUH WR� UHFWLI\� WKLV�SUREOHP�� D� ³'XPP\´� YDULDEOH� LV� DGGHG� WR� DFFRXQW� IRU� WKH� VKRUWDJH� RI�ZDLWHU� RQO\�� � ,Q�RUGHU�WR�HQVXUH�WKDW��DQ�H[FHSWLRQDOO\�KLJK�ZDJH�UDWH�SHU�KRXU�LV�DOORFDWHG�WR�LW�DQG�WKDW�LW�ZLOO�EH�DYDLODEOH�IRU�ZRUN�RQ�DOO�VKLIWV�
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6FKHGXOLQJ�RI�ZRUNHUV�DQG�PDQDJHUV�XVLQJ�WKH�([FHO�FDQ�UHVXOW�LQ�FRVW�DQG�WLPH�VDYLQJV�IRU� 7KH� &KHHVHFDNH� &DIH�� � (YHU\� DVSHFW� RI� WKH� VFKHGXOLQJ� FDQ� EH� WDNHQ� FDUH� RI� DQG�VROXWLRQ� LV� SURYLGHG�ZLWKLQ� D� IHZ�FOLFNV�RQ� WKH�PRXVH�� �1R�GRXEWV� WKDW� WKHUH�DUH�PDQ\�EHQHILWV�LQ�XVLQJ�WKH�/3�PRGHO��WKHUH�DUH�VWLOO�VRPH�DUHDV�WKDW�7KH�&KHHVHFDNH�&DIH�KDV�WR�WDNH�QRWH�RI�� �7KH�KLJKHVW�SDLG�SDUW�WLPHU�ZLOO� WHQG�WR�ZRUN�OHVVHU�KRXUV� WKDQ�WKH�RWKHUV�DQG� WKHUH� LV�DOVR� WKH�SUREOHP�RI�KDYLQJ� WR� ILQG�D� UHSODFHPHQW� WR�VDWLVI\� WKH VKRUWDJH�RI�SDUW�WLPHUV�
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