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4XHVWLRQ��0XFK�KDV�EHHQ�VDLG�RI� WKH� 
ERXQGDU\OHVV�FDUHHU
��&ULWLFDOO\�HYDOXDWH�WKH�H[WHQW�WR�ZKLFK�WKLV�ZLOO�EH�UHOHYDQW�IRU�\RX�ZKHQ�\RX�MRLQ�WKH�ZRUNIRUFH��5HIOHFW�RQ�KRZ�DQ�XQGHUVWDQGLQJ�RI�VRPH�RI�WKH�FKDOOHQJHV�LQ�WKH�FXUUHQW�ZRUN�HQYLURQPHQW��DV� GHULYHG� IURP� WKLV� FRXUVH� PD\� EHWWHU� SUHSDUH� \RX� IRU� ZRUNLQJ� LQ� WKH� QHZ�HFRQRP\��
/LYLQJ� LQ�D�QHZ�HFRQRP\�SRZHUHG�E\� WHFKQRORJ\�� IXHOHG�E\� LQIRUPDWLRQ�DQG�GULYHQ�E\�
NQRZOHGJH��WKH�WUDGLWLRQDO�RUJDQL]DWLRQDO�FDUHHU�SDWWHUQ�LV�JUDGXDOO\�VKDSHG�WR�RQH�ZKLFK�
LV�LQFUHDVLQJO\�EHFRPLQJ�ERXQGDU\OHVV��$�FDUHHU�FDQ�EH�GHILQHG�DV�DQ�HYROYLQJ�VHTXHQFH�
RI�D�SHUVRQ
V�ZRUN�H[SHULHQFH�RYHU�WLPH��,W�GRHV�QRW�UHTXLUH�WKDW�D�SHUVRQ
V�ZRUN�UROHV�EH�
SURIHVVLRQDO�LQ�QDWXUH��EH�VWDEOH�ZLWKLQ�D�VLQJOH�RFFXSDWLRQ�RU�EH�FKDUDFWHUL]HG�E\�XSZDUG�
PRELOLW\�� $� FDUHHU� GHILQHG� WR� EH� VWDEOH� ZLOO� EH� GHHPHG� XQUHDOLVWLF� LQ� WRGD\
V� ZRUOG� RI�
GRZQVL]LQJ��FRQWLQJHQW�ZRUNHUV�DQG�FRQVWDQWO\�FKDQJLQJ�MREV��,Q�WKLV�VHQVH��WKH�GHILQLWLRQ�
ZLOO� EH� FRQVLVWHQW� ZLWK� WKH� QRWLRQ� RI� D� 
ERXQGDU\OHVV
� FDUHHU�ZKLFK� FDQ� EH� WDNHQ� WR� EH�
ILUVWO\�� ZKHQ� D� FDUHHU� PRYHV� DFURVV� WKH� ERXQGDULHV� RI� VHSDUDWH� HPSOR\HUV� RU� VLPSO\��
RUJDQL]DWLRQDO�ERXQGDU\�WUDQVLWLRQV��$OWKRXJK�WKHUH�LV�QR�JXDUDQWHH�WKDW�,�ZLOO�QRW�VZLWFK�
MREV�ZKHQ�,�MRLQ�WKH�ZRUNIRUFH�LQ�WKH�QHDU�IXWXUH��P\�SHUVRQDOLW\�RU�VHOI�FRQFHSW�WHQGV�WR�
PDNH� PH� EHLQJ� FRPPLWWHG� DQG� UHVSRQVLEOH� LQ� WKH� WKLQJV� ,� GR� DV� RSSRVHG� WR� DQRWKHU�
SHUVRQ�ZLWK�D�FRVPRSROLWDQ�SHUVRQDOLW\��2WKHU�WKDQ�WKH�SHUVRQDOLW\�YDULDEOH��WKH�FKRLFH�RI�
ZKHWKHU� WR� UHPDLQ� LQ� WKH� FRPSDQ\� ZLOO� DOVR� GHSHQG� RQ� PRWLYDWRU� IDFWRUV� VXFK� DV�
DFKLHYHPHQW�� UHVSRQVLELOLW\�� UHFRJQLWLRQ� DQG� IXWXUH� SURVSHFWV�� )DFWRUV� VXFK� DV� WKH� SD\��
ZRUNLQJ� FRQGLWLRQV�� FRPSDQ\� SROLFLHV� DQG� ZHOIDUH� ZLOO� DOVR� SOD\� D� SDUW� DV� ZHOO�� ,Q�
DGGLWLRQ�� WKH� OHYHO� RI� VHOI�PRQLWRULQJ� RU� WKH� DZDUHQHVV� RI� VRFLDO� FXHV� DQG� UROH�
H[SHFWDWLRQV�ZLOO�DOVR�KDYH�DQ�HIIHFW�RQ�LQWHU�ILUP�WUDQVLWLRQV��+LJK�VHOI�PRQLWRUV�ZLOO�EH�
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PRUH� OLNHO\� WR� FKDQJH� HPSOR\HUV� DQG� UHFHLYH� SURPRWLRQV�� 7KH� GHFLVLRQ� WR� FKDQJH� MREV�
PD\�DOVR�EH� LQ� UHVSRQVH� WR� DWWUDFWLYH� DOWHUQDWLYHV�RU� WR� HQDFW� DFWLRQ�SODQV�ZKLFK� ,�KDYH�
SUHYLRXVO\�GHYHORSHG�
6HFRQGO\��D�ERXQGDU\OHVV�FDUHHU�FDQ�EH�VHHQ�DV�RQH�LQ�ZKLFK�LWV�LGHQWLW\�LV�LQGHSHQGHQW�RI�
WKH� HPSOR\HU�� ,W� PDNHV� RFFXSDWLRQDO� ERXQGDU\� WUDQVLWLRQV� SRVVLEOH� GXH� WR� WKH�
DFFXPXODWLRQ�RI�HPSOR\PHQW�IOH[LEOH�NQRZ�KRZ��VXFK�DV�KRZ�WR�ZRUN�LQ�DQ�LQQRYDWLYH��
HIILFLHQW� DQG� TXDOLW\�HQKDQFLQJ�ZD\���+DYLQJ� JRQH� WKURXJK� DQ� HQJLQHHULQJ� FRXUVH� GRHV�
QRW�PHDQ� WKDW� ,�ZLOO� HQG� XS� RQO\� EHLQJ� DQ� HQJLQHHU��7KHUH� DUH� DOVR� RWKHU� YLDEOH� FDUHHU�
RSWLRQV�ZKLFK� HQWDLO�PDQDJHPHQW�� SODQQLQJ� DV�ZHOO� DV� YHUEDO� FRPPXQLFDWLRQ� VNLOOV�� ,Q�
P\� RSLQLRQ�� SURIHVVLRQDO� FRPPLWPHQW� DQG� SHUVRQDO� DVSLUDWLRQV� ZLOO� EH� D� PDMRU�
LQIOXHQFLQJ� IDFWRU� LQ�P\� IXWXUH� GHFLVLRQ� LQ� ZKHWKHU� WR� FKDQJH�P\� SURIHVVLRQ��$QRWKHU�
SRLQW�WR�QRWH�WKDW�RFFXSDWLRQDO�WUDQVLWLRQV�QHHG�QRW�WDNH�SODFH�DFURVV�RUJDQL]DWLRQV��LW�FDQ�
WDNH�SODFH�HYHQ�ZLWKLQ�WKH�RUJDQL]DWLRQ�LWVHOI��7KH�ODWWHU�ZLOO�EH�PRUH�UHOHYDQW�WR�PH�DV�,�
ZLOO�FKRRVH�WR� WDNH�RQ�GLIIHUHQW�UHVSRQVLELOLWLHV�LQ�WKH�FRPSDQ\�DQG�HYHQWXDOO\�VHOHFWLQJ�
RQH�ZKLFK�KDV�D�ZRUNLQJ�HQYLURQPHQW�WKDW�LV�FRQJUXHQW�WR�P\�SHUVRQDOLW\�DQG�LQWHUHVWV�
$QRWKHU� LQWHUSUHWDWLRQ� RI� WKH� ZRUG� 
ERXQGDU\OHVV
� ZLOO� EH� WR� FRQVLGHU� WKH� FKDQJHV� LQ�
HPSOR\PHQW� UHODWLRQVKLSV� EHWZHHQ� WKDW� RI� WKH� FRPSDQ\� DQG� HPSOR\HH�� +LHUDUFKLFDO�
UHSRUWLQJ� DQG� DGYDQFHPHQW� SULQFLSOHV� DUH� EURNHQ�� :LWK� LQFUHDVHG� HPSRZHUPHQW��
GHFLVLRQV�FDQ�EH�PDGH�DQG�FKDQJHV�LPSOHPHQWHG�TXLFNO\��,I�,�DP�WR�WDNH�XS�PDQDJHULDO�
SRVLWLRQV�LQ�WKH�IXWXUH��DQ�LPSRUWDQW�ZD\�IRU�PH�WR�OHDG�P\�VXERUGLQDWHV�LV�E\�GHOHJDWLQJ�
GXWLHV�DQG�WR�OHW�WKHP�PDNH�FHUWDLQ�MRE�UHODWHG�GHFLVLRQV��%\�GRLQJ�VR��WKH�FRPSDQ\�ZLOO�
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EH�DEOH� WR� VWD\�FRPSHWLWLYH� LQ� WKH�JOREDO�G\QDPLF�HFRQRP\��7KH�SV\FKRORJLFDO�FRQWUDFW�
EHWZHHQ�WKDW�RI�WKH�HPSOR\HU�DQG�HPSOR\HH�LV�DOVR�FKDQJHG�IURP�RQH�WKDW�LV�FKDUDFWHUL]HG�
E\�WKH�H[FKDQJH�RI�OR\DOW\ IRU�MRE�VHFXULW\�WR�RQH�WKDW�LV�FKDUDFWHUL]HG�E\�WKH�H[FKDQJH�RI�
SHUIRUPDQFH� IRU� FRQWLQXRXV� OHDUQLQJ� DQG�PDUNHWDELOLW\��.QRZLQJ� WKLV��P\�VXERUGLQDWHV
�
VHOI�DFWXDOL]DWLRQ� QHHGV� FDQ� EH� VDWLVILHG� E\� GHVLJQLQJ� MREV� ZLWK� KLJK� PRWLYDWLQJ� DQG�
DGYDQFHPHQW�SRWHQWLDO�
7KH�PHDQLQJ� RI� 
ERXQGDU\OHVV
� FDUHHU� FDQ� DOVR� EH� GHULYHG� IURP� WKH� LQGLYLGXDO�ZKR� FDQ�
SXUVXH�KLV� LQWHUHVWV�ZKLFK�KH�SHUFHLYH�DV�KLV�FDUHHU��7KLV�JURXS�RI�SHRSOH�DUH�NQRZQ�DV�
WKH� IUHH�DJHQWV�ZKR�GR�QRW�ZDQW�D� OLIHWLPH�FDUHHU�ZLWK�D�VLQJOH�HPSOR\HU��0RQH\�DORQH�
GRHV�QRW�HQVXUH� WKDW� WKH\�ZLOO� UHPDLQ� OR\DO� WR�D�FHUWDLQ�HPSOR\HU��7KHVH�SHRSOH�ZLOO�JR�
DURXQG� ORRNLQJ� IRU� D� FDUHHU� WKDW�ZLOO�SURYLGH� WKHP�ZLWK� WKH�JUHDWHVW� VDWLVIDFWLRQ��ZKLFK�
ZLOO�QRUPDOO\�EH�SHUWDLQLQJ�WR�DQ�DUHD�ZKLFK�WKH\�KDYH�DQ�LQWHUHVW�LQ��'XH�WR�P\�SHUVRQDO�
GLVOLNH� IRU� RUJDQL]DWLRQDO� SROLWLFV�� WKLV� VHHP� H[WUHPHO\� UHOHYDQW� LQ� D� VHQVH� WKDW� EHLQJ� D�
IUHH� DJHQW� FDQ� SURYLGH�PH�ZLWK� RSSRUWXQLWLHV� WR� DFTXLUH� VNLOOV� DQG� D� JUHDWHU� FRQWURO� RI�
WLPH�� $� IUHH� DJHQW� FDQ� DOVR� EH� FKDUDFWHUL]HG� E\� KLV�PRELOLW\�� 'XH� WR� DGYDQFHPHQWV� LQ�
WHFKQRORJ\�� LW� LV� EHFRPLQJ� LQFUHDVLQJO\� YLDEOH� WR� ZRUN� IURP� KRPH�� 7HOHFRQIHUHQFLQJ��
HOHFWURQLF�PDLOV�DQG�WKH�,QWHUQHW�DUH�VRPH�RI�WKH�WRROV�ZKLFK�IDFLOLWDWHV�ZRUN�WR�EH�GRQH�
LQ�WKLV�YLUWXDO�ZD\��
7KH� ZRUN� HQYLURQPHQW� FDQ� H[HUW� D� SRZHUIXO� LQIOXHQFH� RQ� FDUHHU� GHYHORSPHQW� EHFDXVH�
GLIIHUHQW� ZRUNLQJ� HQYLURQPHQWV� JLYH� ULVH� WR� GLIIHUHQW� OHYHOV� RI� RSSRUWXQLWLHV� IRU�
LQWHUDFWLRQ�� WKH�GHYHORSPHQW�RI� FRPSHWHQFH� DQG� WKH� H[WHQW� WR�ZKLFK� WKH� FRQFHSW�RI� WKH�
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ERXQGDU\OHVV
� FDUHHU� FDQ� EH� PDWHULDOL]HG�� 7KXV�� RQO\� E\� XQGHUVWDQGLQJ� RXU� ZRUNLQJ�
HQYLURQPHQW�DQG�WKH�FKDOOHQJHV�LW�EULQJV�FDQ�ZH�UHVSRQG�HIIHFWLYHO\�WR�WKHP�
*RQH�DUH�WKH�WLPHV�ZKHUH�OR\DOW\�WR�DQ�RUJDQL]DWLRQ�RU�FRUSRUDWLRQ�SDLG�RII�LQ�D�OLIHWLPH�
JXDUDQWHH� RI� HPSOR\PHQW�� 7KLV� FDQ� EH� VHHQ� E\ PDQ\� UHFHQW� HIIRUWV� E\� FRPSDQLHV� WR�
GRZQVL]H� DQG� UHVKDSH�� 7KH� UHODWLRQDO� FRQWUDFW� EHWZHHQ� WKDW� RI� WKH� HPSOR\HU� DQG�
HPSOR\HH�KDV�EHHQ�WUDQVIRUPHG�WR�D�SV\FKRORJLFDO�FRQWUDFW�LQ�ZKLFK�WKHUH�LV�DQ�LPSOLFLW�
XQGHUVWDQGLQJ� WKDW� VSHFLILHV� WKH� FRQWULEXWLRQ� WKH� HPSOR\HH� LV� H[SHFWHG� WR� PDNH� WR� WKH�
RUJDQL]DWLRQ� DQG� WKH� UHZDUGV� WKDW� KH� ZLOO� JHW� LQ� UHWXUQ� LQ� H[FKDQJH� IRU� KLV� RU� KHU�
FRQWULEXWLRQV�� 7KH� ZRUNLQJ� HQYLURQPHQW� ZKLFK� ZH� DUH� LQ� QRZ� LV� RQH� ZKLFK� DGRSWV� D�
�VXUYLYDO� RI� WKH� ILWWHVW�� DSSURDFK�� :RUNHUV� ZKRVH� VNLOOV� DUH� GHHPHG� REVROHWH� ZLOO� EH�
UHWUHQFKHG�RU�VHQW�IRU�XSJUDGLQJ��,W�HQFRXUDJHV�FDUHHU�WR�EHFRPH�
ERXQGDU\OHVV
�LQ�QDWXUH��
DV� WKHUH� LV� QRZ� D� QHHG� IRU� XV� WR� WDNH� FKDUJH� RI� RXU� RZQ�FDUHHU� DQG� DFTXLUH�XVHIXO� DQG�
UHOHYDQW� VNLOOV� RQ� RXU� RZQ� EHIRUH� WKH� QHHG� DULVHV�� DV� LQ� WKH� FDVH� RI� D� IUHH� DJHQW��
&RQWLQXRXV� OHDUQLQJ� DQG� QHWZRUNLQJ� DUH� WZR� LQGLVSHQVDEOH� VWUDWHJLHV�ZKLFK�ZH� VKRXOG�
HQJDJH�RXUVHOYHV�LQ�VR�DV�WR�SUHSDUH�RXUVHOYHV�DGHTXDWHO\�WR�PHHW�WKH�GHPDQGV�RI�WKH�QHZ�
HFRQRP\� DQG� WR� PDLQWDLQ� RXU� FRPSHWLWLYH� HGJH�� ,Q� WKLV� FDVH�� OHDUQLQJ� LV� VHOI�GLUHFWHG��
YROXQWDU\� DQG� FDUHHU� VSHFLILF� VR� WKDW� FRPSHWHQFLHV� WKDW� SURPRWH� RXU� HPSOR\DELOLW\� DQG�
IXWXUH� VXFFHVV� FDQ� EH� GHYHORSHG�� �:H�KDYH� WR� OHDUQ�KRZ� WR�EH� FUHDWLYH� DQG� IOH[LEOH� DV�
ZHOO�DV� WR�SRVVHVV� WKH�DELOLW\� WR�KDYH�IRUHVLJKW�DV�LW�ZLOO�EH�FUXFLDO�LQ�GHWHUPLQLQJ�LI�WKH�
FRPSDQ\� ZLOO� EH� D� PDUNHW� OHDGHU�� RU� MXVW� D� IROORZHU� RI� PDUNHW� WUHQGV�� +RZHYHU�� WKH�
OHDUQLQJ�SURFHVV�ZLOO�EH�LPSHGHG�LI�WKHUH�LV�D�ODFN�LQ�WKH�GHYHORSPHQW�RI�QHWZRUNV�ZKLFK�
LV�WKH�FROODERUDWLRQ�RI�UHVRXUFH�SURYLGHUV�RXWVLGH�RQH
V�ERXQGDULHV��$�SHUVRQ�ZLWK�D�ODUJH�
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DQG�GLYHUVH�QHWZRUN�ZLOO�KDYH�DQ�HDVLHU�DFFHVV�WR�LQIRUPDWLRQ�FRPSDUHG�WR�DQRWKHU�ZKRVH�
QHWZRUN�FRQVLVWV�RI�FRQWDFWV�WKDW�DUH�UHGXQGDQW��,Q�RUGHU�WR�HVWDEOLVK�D�ZLGHU�QHWZRUN�RI�
FRQWDFWV�� HVWDEOLVKLQJ� JRRG SHUVRQDO� UHODWLRQVKLSV� ZLOO� EH� LPSRUWDQW� DV� LW� ZLOO� KHOS� DQ�
LQGLYLGXDO�VROYH�PDQ\�FRPSOH[�SUREOHPV�LQ�KLV�OLIH��,W�ZLOO�EH�LQFRUUHFW�WR�DVVXPH�WKDW�DQ�
LQGLYLGXDO� ZLOO� DXWRPDWLFDOO\� WXUQ� WR� GDWDEDVHV� RU� PDQXDOV� IRU� DVVLVWDQFH� WR� UHVROYH� D�
SUREOHP�DV�RUJDQL]DWLRQDO�PHPRU\�LV�EXLOW�QRW�RQO\�IURP�GDWDEDVHV��ZRUN�SURFHVVHV�DQG�
SURGXFWV��EXW�DOVR�LQ�WKHLU�HPSOR\HHV
�PHPRU\��*HWWLQJ�LQIRUPDWLRQ�IURP�FROOHDJXHV�DQG�
IULHQGV�LV�PRUH�HIILFLHQW�WKDQ�PDVWHULQJ�DQG�REWDLQLQJ�KXJH�FKXQNV�RI�LQIRUPDWLRQ��7DFLW�
LQIRUPDWLRQ LQ� WKH� HPSOR\HHV
�PLQGV�ZLOO� EH� H[FKDQJHG� GXULQJ� LQWHUDFWLRQ� DQG� WKLV� FDQ�
HVWDEOLVK�D�VHQVH�RI�UHFLSURFLW\�DQG�WUXVW�DPRQJ�FROOHDJXHV�
$Q�DGHTXDWH�XQGHUVWDQGLQJ�RI�WKH�ZRUN�HQYLURQPHQW��WR�OHDUQ�DQG�HVWDEOLVK�QHWZRUNV�DUH�
QRW�VXIILFLHQW�LQ�SUHSDULQJ�XV�WR�PHHW�WKH�FKDOOHQJHV�EURXJKW�XSRQ�E\�WKH�QHZ�HFRQRP\��
,Q� P\� RSLQLRQ�� DQRWKHU� FUXFLDO� IDFWRU� ZLOO� EH� VHOI�PDQDJHPHQW�� LQ� WKH� ZD\� RQH� GRHV�
WKLQJV� DV� ZHOO� DV� KLV� SHUFHSWLRQV�� 7KH� SRVVLEOH� WUDQVLWLRQV� EHWZHHQ� FRPSDQLHV� RU� WKH�
FKDQJH� LQ� MREV� ZLOO� WD[� HYHQ� WKH� PRVW� DGDSWDEOH� ZRUNHU�� 7KHUH� ZLOO� DOVR� EH� KRPH�
ERXQGDULHV� WR� PDQDJH� DQG� JLYHQ� WKDW� WHFKQRORJ\� KDV� PDGH� LW� SRVVLEOH� IRU� D� FDUHHU� WR�
EHFRPH� 
ERXQGDU\OHVV
� E\� DOORZLQJ� LQGLYLGXDOV� WR� ZRUN� IURP� KRPH�� WLPH� PDQDJHPHQW�
ZLOO� EH� DQ� LPSRUWDQW� IDFWRU� VR� DV� WR�PDLQWDLQ� D� EDODQFH� EHWZHHQ�ZRUN� DQG� IDPLO\� OLIH��
7KHUH�ZLOO�QR�GRXEW�EH�D�UROH�FRQIOLFW�EXW�WKH�SUREOHP�FDQ�EH�LURQHG�RXW�LI�HIIRUWV�DUH�SXW�
LQ�WR�SODQ�RXW�WKH�SURSRUWLRQ�RI�WLPH�WR�EH�DOORFDWHG�
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,Q�RUGHU�WR�PDQDJH�RQHVHOI��HYLGHQWO\�D�SHUVRQ�PXVW�KDYH�D�FHUWDLQ OHYHO�RI�VHOI�DZDUHQHVV�
DQG� FRQWURO�� :H� PXVW� DWWHPSW� WR� UH�RULHQWDWH� WKH� ZD\� ZH� WKLQN� VR� DV� WR� PHHW� XS� WKH�
FKDOOHQJHV� EURXJKW� IRUWK� E\� WKH� G\QDPLFV� RI� WKH� QHZ� HFRQRP\��0DQDJLQJ� GLYHUVLW\� E\�
OHDUQLQJ� WR� EH� UHVSHFWIXO�� SDWLHQW� DQG� DSSUHFLDWLYH� WR� GLIIHUHQFHV� ZLOO� EH� DQ� LPSRUWDQW�
FRQFHUQ� HVSHFLDOO\� LQ� WKH� FRQWH[W� RI� WKH� 
ERXQGDU\OHVV
� FDUHHU� DV� WKH� WUDQVLWLRQV� DQG�
XQFHUWDLQWLHV�WKDW�DULVH�ZLOO�FUHDWH�D�FRQVWDQWO\�FKDQJLQJ�ZRUN�HQYLURQPHQW��7KH�LQDELOLW\�
WR� GR� VR� ZLOO� PRVW� SUREDEO\� UHVXOW� LQ� D� OLPLWHG� QHWZRUN� GHYHORSPHQW� WKDW� VWHPV� IURP�
LQWHUSHUVRQDO� LQHIIHFWLYHQHVV�� ,Q�RUGHU� WR� OHVVHQ� WKH� LPSDFW� WKH�XQFHUWDLQW\�ZLOO�EULQJ�RQ�
XV�� WKHUH� LV� D� QHHG� IRU� XV� WR� FXOWLYDWH� D� VNLOO� RI� DGDSWDELOLW\� DQG� WR� GHYHORS� D� SRVLWLYH�
DWWLWXGH�WRZDUGV�FKDQJH�ZKLFK�HQDEOHV�XV�WR�DFFRPPRGDWH�WR�QHZ�WDVNV�DQG�UHODWLRQVKLSV�
DQG�WR�LQFRUSRUDWH�QHZ�UROHV�DQG�UHVSRQVLELOLWLHV�LQWR�RXU�SHUVRQDO�LGHQWLWLHV�
$V�LW� LV� LPSRUWDQW� WR�KDYH�SHUVRQDO�LGHQWLILFDWLRQ�ZLWK�RQH
V�FDUHHU��LQ�ORRNLQJ�IRU�D�MRE��
ZH� PXVW� HQVXUH� WKDW� ZH� DUH� DEOH� WR� LGHQWLI\ ZLWK� WKH� MRE� DQG� ILQG�PHDQLQJ� LQ� LW�� 7KH�
RUJDQL]DWLRQDO�FXOWXUH�VKRXOG�DOVR�PDWFK�RXU�YDOXHV�DQG�OLIHVW\OHV��,I�ZH�GHULYH�SOHDVXUH�
IURP�ZKDW�ZH� DUH� GRLQJ�� FUHDWLYH� LGHDV� FDQ� DULVH� DQG�ZH� DUH� WKHQ� DEOH� WR�ZRUN�RQ�RXU�
ZHDNQHVVHV�DQG�EXLOG�RQ�WKH�VWUHQJWKV�WR�EHWWHU�SHUIRUP�WKH�MRE��
0DQDJLQJ�RQHVHOI�DOVR�PHDQV�WR�KDYH�UHDOLVWLF�H[SHFWDWLRQV��7RR�KLJK�DQ�H[SHFWDWLRQ�ZLOO�
RQO\�OHDG�WR�DQJHU��GLVDSSRLQWPHQW�DQG�IUXVWUDWLRQ�LI�ZRUN�H[SHULHQFHV�GR�QRW�OLYH�XS�WR�
YDOXHV� DQG� H[SHFWDWLRQV�� $OWKRXJK� ZH� VKRXOG� VHW� JRDOV� IRU� RXUVHOYHV�� ZH� VKRXOG� EH�
UHDOLVWLF� LQ� GRLQJ� VR� DQG� FRQVFLRXVO\� UH�QHJRWLDWLQJ�RXU� DLPV� LQ� WKH� DWWHPSW� WR� VHFXUH� D�
PDWFK�EHWZHHQ�H[SHFWDWLRQV�DQG�H[SHULHQFHV��$Q�LQGLYLGXDO�VKRXOG�DOZD\V�NHHS�LQ�PLQG�
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ZKDW�WKH\�ZDQW�IURP�WKH�MRE��DQG�KDYH�VHOI�HYDOXDWLRQ�DQG�DVVHVVPHQW�SURJUDPV�WR�HQVXUH�
WKDW�WKH\�DUH�ILQGLQJ�PHDQLQJ�LQ�WKHLU�RZQ�ZRUN�
$QRWKHU� SRLQW� WR� QRWH� LV� WKDW� WKH� LQFUHDVLQJ� OHYHOV� RI� QRQ�VWDQGDUG� HPSOR\PHQW� QRQ�
VWDQGDUG� HPSOR\PHQW� VLJQDO� WKH� HQG� RI� DQ� DJH� RI� ELJ� FRUSRUDWLRQV� DQG� JRYHUQPHQWV�
DFWLQJ� DV� HPSOR\HUV� ZKR� SURYLGH� KHDOWK� DQG� SHQVLRQ� EHQHILWV�� +HQFH�� WKHUH� LV� DQ�
LPSHUWLQHQW� QHHG� IRU� XV� WR� FXOWLYDWH� VHOI�UHOLDQFH� VNLOO� WKDW� LQYROYHV� FRPLQJ� XS� ZLWK� D�
VWUDWHJ\� IRU� UHGXFLQJ� GHSHQGHQFH� RQ� WKH� MRE� V\VWHP� DQG� IRU� DFKLHYLQJ� D� IXOILOOLQJ� DQG�
PHDQLQJIXO� OLIH� GHVSLWH� WKH� GHFOLQH� LQ� WUDGLWLRQDO� MREV� DQG� MRE� VHFXULW\�� 6HOI�SURYLGLQJ�
GHQRWHV�GLUHFW�LQYROYHPHQW�LQ�SURYLGLQJ�IRU�LQGLYLGXDO�DQG�IDPLO\�QHHGV��IRRG��FORWKLQJ��
VKHOWHU�� KRPH� IXUQLVKLQJV�� DSSOLDQFHV�� WUDQVSRUWDWLRQ�� UHFUHDWLRQ�� HGXFDWLRQ�� KHDOWK FDUH��
HWF��,W�FDQ�EH�DFKLHYHG�DV�ORQJ�DV�ZH�VWDUW�WR�SODQ�DQG�SUHSDUH�RXUVHOYHV�HDUO\�E\�PDNLQJ�
XVH� RI� KRZ�WR� SXEOLFDWLRQV�� FRPSXWHUL]HG� LQIRUPDWLRQ� QHWZRUNV� DQG� FRPPXQLW\�
UHVRXUFHV�
7KH� OLQH�EHWZHHQ� UHJXODU� HPSOR\PHQW� DQG� VHOI�HPSOR\PHQW� LV� JUDGXDOO\�EOXUULQJ� LQ� WKH�
HUD� RI� FKDQJLQJ� SDUDGLJPV� ZLWK� PRUH� DQG� PRUH� ZRUNHUV� DVVXPLQJ� WKH� FKDUDFWHULVWLFV�
DVVRFLDWHG� ZLWK� IUHH� DJHQWV�� WKDW� LV�� IUHTXHQW� MRE� FKDQJHV�� VHOI� GLUHFWLRQ� RI� FDUHHU� HWF��
+RZHYHU�� LQ� RUGHU� WR� GR� VR�� WKHUH� LV� D� QHFHVVLW\� IRU� RQH� WR� XQGHUVWDQG� WKH� FKDOOHQJHV�
DVVRFLDWHG� ZLWK� LW� DQG� FRPH� XS� GLIIHUHQW� FDUHHU� GHYHORSPHQW� VWUDWHJLHV� WR� PHHW� WKHVH�
QHHGV�DFFRUGLQJO\�
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$� 1HZ� (PSOR\PHQW� 3ULQFLSOH
�� %RXGDU\OHVV� &DUHHU�� $� 1HZ� (PSOR\PHQW�
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�� 6XOOLYDQ��6�(��������� 
7KH�&KDQJLQJ�1DWXUH�RI�&DUHHUV��$�5HYLHZ�DQG�5HVHDUFK�
$JHQGD
��-RXUQDO�RI�0DQDJHPHQW��*UHHQZLFK��9RO������,VV�����SS����������

�� 
7KH� %RXQGDU\OHVV� &DUHHU� ([SHULHQFHV� RI� 0RELOH� 6SRXVHV� LQ� 'XDO�FDUHHU�
0DUULDJHV
��*URXS�2UJDQL]DWLRQ�0DQDJHPHQW��6HS�������9RO������,VV�����SS������
����

�� $UWKXU�� 0� %� �������� 
7KH� %RXQGDU\OHVV� &DUHHU�� $� 1HZ� 3HUVSHFWLYH� RI�
2UJDQL]DWLRQDO�,QTXLU\
��-RXUQDO�RI�2UJDQL]DWLRQDO�%HKDYLRXU��SS����������

�� 0LUYLV�� 3� +�	� +DOO�� '� 7� �������� 
3V\FKRORJLFDO� VXFFHVV� DQG� WKH� %RXQGDU\OHVV�
&DUHHU
��-RXUQDO�RI�2UJDQL]DWLRQDO�%HKDYLRXU��SS����������


