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.QRZOHGJH� DVVHWV� DUH� WKH� NQRZOHGJH� UHJDUGLQJ� PDUNHWV�� SURGXFWV�� WHFKQRORJLHV� DQG�
RUJDQL]DWLRQV�� WKDW� D� EXVLQHVV� RZQV� RU� QHHGV� WR� RZQ� DQG� ZKLFK� HQDEOH� LWV� EXVLQHVV�
SURFHVVHV� WR�JHQHUDWH�SURILWV��DGG�YDOXH��HWF��.QRZOHGJH�0DQDJHPHQW� LV�QRW�RQO\�DERXW�
PDQDJLQJ� WKHVH� NQRZOHGJH� DVVHWV� EXW� DOVR� PDQDJLQJ� WKH� SURFHVVHV� WKDW� DFW� XSRQ� WKH�
DVVHWV�� 7KHVH� SURFHVVHV� LQFOXGH�� GHYHORSLQJ� NQRZOHGJH�� SUHVHUYLQJ� NQRZOHGJH�� XVLQJ�
NQRZOHGJH� DQG� VKDULQJ� NQRZOHGJH�� 7KHUHIRUH�� .QRZOHGJH� 0DQDJHPHQW� LQYROYHV� WKH�
LGHQWLILFDWLRQ� DQG� DQDO\VLV� RI� DYDLODEOH� DQG� UHTXLUHG� NQRZOHGJH� DVVHWV� DQG� NQRZOHGJH�
DVVHW� UHODWHG� SURFHVVHV�� DQG� WKH� VXEVHTXHQW� SODQQLQJ� DQG� FRQWURO� RI� DFWLRQV� WR� GHYHORS�
ERWK�WKH�DVVHWV�DQG�WKH�SURFHVVHV�VR�DV�WR�IXOILOO�RUJDQL]DWLRQDO�REMHFWLYHV�
,Q� RUGHU� WR� FDSWXUH� WKH� IXOO� IODYRXU� RI� WKH� LPSRUWDQW� GLVWLQFWLRQV� LQ� WKH� DSSURDFKHV� WR�
.QRZOHGJH�0DQDJHPHQW�� LW� LV� FRPPRQO\�FDWHJRUL]HG� LQWR� WKH�PHFKDQLVWLF�� FXOWXUDO� DQG�
V\VWHPDWLF� DSSURDFKHV��7KH�PHFKDQLVWLF� DSSURDFK� LV� FKDUDFWHUL]HG�E\� WKH�DSSOLFDWLRQ�RI�
WHFKQRORJ\� DQG� UHVRXUFHV� WR� SHUIRUP� HYHQ� EHWWHU� ZKLOH� WKH� FXOWXUDO� DSSURDFK� IRFXVHV�
PRUH�RQ�PDQDJHPHQW�LVVXHV�VXFK�DV�LQQRYDWLRQ�DQG�FUHDWLYLW\�WKDQ�RQ�OHYHUDJLQJ�H[LVWLQJ�
H[SOLFLW� UHVRXUFHV� RU� PDNLQJ� ZRUNLQJ� NQRZOHGJH� H[SOLFLW�� 7KH� V\VWHPDWLF� DSSURDFK�
HQFRXUDJHV� GRXEOH� ORRS� OHDUQLQJ� LQ� WKDW� LW� UHTXLUHV� FRQVWDQW� HYDOXDWLRQ� DQG� UDWLRQDO�
WKLQNLQJ��
.QRZOHGJH� 0DQDJHPHQW� HPERGLHV� RUJDQL]DWLRQDO� SURFHVVHV� WKDW� VHHN� V\QHUJLVWLF�
FRPELQDWLRQ�RI�GDWD�SURFHVVLQJ�FDSDFLW\�RI�LQIRUPDWLRQ�WHFKQRORJLHV��DQG�WKH�FUHDWLYH�DQG�
LQQRYDWLYH� FDSDFLW\� RI� KXPDQ� EHLQJV�� 2XU� JURXS� VWURQJO\� IHHOV� WKDW� WKH� QHHG� IRU�
NQRZOHGJH�PDQDJHPHQW�VWHPV�IURP�D�UDGLFDO�VKLIW�LQ�SDUDGLJP�VSDUNHG�E\�EUHDNWKURXJKV�
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LQ� WKH�H[WHUQDO�HQYLURQPHQW�RI� WKH�RUJDQL]DWLRQ�� LQFOXGLQJ� WHFKQRORJLFDO� LQQRYDWLRQ� OLNH�
LQIRUPDWLRQ� WHFKQRORJLHV� DQG� UDSLG� FKDQJHV� LQ� GHPDQGV� IRU� SURGXFWV� DQG� VHUYLFHV� LQ� D�
FXVWRPHU�IRFXVHG�EXVLQHVV�VWUDWHJ\��
7KH� ROG� SDUDGLJP� LV� FKDUDFWHUL]HG� DV� D� SUHGLFWDEOH� HQYLURQPHQW� DQG� WKH�PDLQ� IRFXV� RI�
EXVLQHVV� LV� FRQWLQXRXV� RSWLPL]DWLRQ� RI� H[LVWLQJ� WHFKQRORJLHV� DQG� SURGXFWV�� ,QIRUPDWLRQ�
ZDV�WKH�VWUDWHJLF�DVVHW�XVHG�WR�GHILQH�µEHVW�SUDFWLFHV¶�RU�µVWDQGDUG�SURFHGXUHV¶�WKDW�ZHUH�
DVVXPHG� WR� UHWDLQ� WKHLU� HIIHFWLYHQHVV� RYHU� WLPH�� (PSOR\HHV� ZHUH� UHJDUGHG� DV� SDVVLYH�
SURFHVVRUV� RI� WKHVH� µEHVW� SUDFWLFHV¶� DQG� WKH� HPSKDVLV� RI� WKH� PDQDJHPHQW� ZDV� RQ�
FRQWUROOLQJ�WKH�EHKDYLRXU�RI�LWV�HPSOR\HHV�WR�DOLJQ�ZLWK�VSHFLILF�UXOHV�DQG�RUJDQL]DWLRQDO�
JRDOV��
+RZHYHU�� LQ� IDFH� RI� DQ� LQFUHDVLQJO\� G\QDPLF� HQYLURQPHQW� ZKHUH� FKDQJHV� DUH�
GLVFRQWLQXRXV�DQG�XQSUHGLFWDEOH��µEHVW�SUDFWLFHV¶�DUH�TXLFNO\�EHFRPLQJ�REVROHWH��DQG�WKH�
UDFH� LQ� FUHDWLQJ� QHZ� NQRZOHGJH�� DKHDG� RI� WKH� FRPSHWLWRUV�� KDV� EHFRPH� WKH� FRUH�
FRPSHWHQF\� RI� FRPSDQLHV� VWULYLQJ� IRU� WKHLU� VXVWHQDQFH� DQG� FRQWLQXDO� H[FHOOHQFH�� 3DVW�
GDWD� LV� LQVXIILFLHQW�IRU�XQSUHGLFWDEOH�FKDQJHV�DQG�WKH�VWUDWHJLF�DVVHWV�DUH�WKH�HPSOR\HHV��
ZKR� DUH� FDSDEOH� RI� VHQVLQJ� LPPHGLDWH� FKDQJHV� LQ� WKH� HQYLURQPHQW� DQG� FRQWLQXRXVO\�
DVVHVV�LQIRUPDWLRQ�LQ�D�GLYHUVH�PDQQHU��QRW�DFKLHYDEOH�E\�DQ\�WHFKQRORJLFDO�V\VWHPV��
0RUHRYHU�� UHVHDUFKHUV� LQ� OHDGLQJ� LQVWLWXWHV� OLNH� 0,7� 6ORDQ� 6FKRRO�� KDV� FRQFOXGHG� WKDW�
WKHUH� LV� QR� GLUHFW� FRUUHODWLRQ� EHWZHHQ� ,7� LQYHVWPHQWV� DQG� EXVLQHVV� SHUIRUPDQFH��
7KHUHIRUH�� WKH� HIIHFWLYH�XWLOL]DWLRQ�RI� LQIRUPDWLRQ� DQG� WHFKQRORJ\�FDQ�RQO\�EH�DFKLHYHG�
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WKURXJK� SURDFWLYH� LQYROYHPHQW� RI� KXPDQ� LPDJLQDWLRQ� DQG� FUHDWLYLW\� ZKLFK� SURYLGHV�
GLYHUVH�PHDQLQJ�WR�LQIRUPDWLRQ�RXWSXWV�JHQHUDWHG�E\�WKH�WHFKQRORJLFDO�V\VWHPV��7KH�WDFLW�
NQRZOHGJH� UHVLGLQJ� LQ� LQGLYLGXDOV� DUH� YDOXDEOH� UHVRXUFHV� WKDW� FRQWULEXWH� WR� WKH�
FRPSHWLWLYH�DGYDQWDJH�RI�DQ�RUJDQL]DWLRQ��$SSUHFLDWLQJ�WKH�XQLTXHQHVV�RI� LQGLYLGXDOV�DQG�
DFNQRZOHGJLQJ� WKHLU� FRJQLWLYH� HPRWLRQV�� D� QHZ� IOH[LEOH� V\VWHP� WKDW� VXSSRUWV�
FRPPXQLFDWLRQ� DQG� VRFLDO� SURFHVVHV� VKRXOG� EH� LPSOHPHQWHG� WR� HQDEOH� GRXEOH�ORRS�
OHDUQLQJ�F\FOHV�LQ�ZKLFK�QHZ�NQRZOHGJH�LV�FRQWLQXRXVO\�FUHDWHG��
7KH� QHZ� HFRQRP\� KDV WUDQVIRUPHG� IURP� DQ� HUD� ZKHUHE\� WKH� FRPSHWLWLYH� DGYDQWDJH� LV�
EDVHG� RQ� LQIRUPDWLRQ� WR� RQH� WKDW� LV� EDVHG� RQ� NQRZOHGJH� FUHDWLRQ�� ,QWHOOHFWXDO� FDSLWDO��
ZKLFK�FRQVWLWXWHV�FUHDWLYLW\��LQWHOOLJHQFH�DQG�LGHDV��LV�WKH�FRUH�IDFWRU�IRU�DQ�RUJDQL]DWLRQ¶V�
VXVWDLQDELOLW\�DQG�VXFFHVV�LQ�EXVLQHVV��7KHUHIRUH��RUJDQL]DWLRQV�FDQQRW�MXVW�PHUHO\�IRFXV�
RQ�GDWD� DQG� LQIRUPDWLRQ�SURFHVVLQJ�FDSDFLW\�RI� LQIRUPDWLRQ�WHFKQRORJ\��7KH\�DOVR�QHHG�
WR� FRQFHQWUDWH� RQ� WKH� FUHDWLYH� DQG� LQQRYDWLYH� FDSDFLW\� RI� WKHLU� KXPDQ� UHVRXUFHV�� WKH�
NQRZOHGJH�ZRUNHUV��
,Q�WKH�QHZ�NQRZOHGJH�VRFLHW\��WKH�NQRZOHGJH�ZRUNHUV�ZLOO�KDYH�WR�HQJDJH�LQ�FRQWLQXRXV�
OHDUQLQJ��ZKLFK�KDV�EHFRPH�D�QHZ�IRUP�RI�ODERXU��VR�DV�WR�JDLQ�QHZ�NQRZOHGJH��7KH�QHZ�
NQRZOHGJH� ZLOO� RSHQ� XS� PRUH� RSSRUWXQLWLHV� LQ� GHYHORSLQJ� QHZ� LGHDV�� WKXV� HQKDQFLQJ�
GHFLVLRQV�� SURGXFWV� DQG� VHUYLFHV� RI� WKH� FRPSDQ\�� 7KH� NQRZOHGJH� ZRUNHUV� ZLOO� QHHG� WR�
LQGXOJH� KHDYLO\� LQ� GRXEOH�ORRS� OHDUQLQJ� VR� DV� WR� GHWHUPLQH� WKDW� WKH� FRPSDQ\¶V� µEHVW�
SUDFWLFHV¶�� VXFK� DV� SURGXFW� DQG� VHUYLFH� TXDOLW\�� LV� DOLJQHG� ZLWK� WKDW� RI� WKH EXVLQHVV�
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HQYLURQPHQW��7KH\�ZLOO� WKXV�KDYH�D�KLJKHU�GHJUHH�RI� UHVSRQVLELOLW\�DQG�DXWKRULW\�DV� WKH�
OHYHO�RI�DXWRQRP\�LQ�OHDUQLQJ�DQG�GHFLVLRQ�PDNLQJ�LQFUHDVHG��
8VXDOO\�� YLWDO� NQRZOHGJH� LV� HPEHGGHG� ZLWKLQ� D� PHPEHU� RI� WKH� RUJDQL]DWLRQ�� 7KLV�
UHVRXUFH� PXVW� EH SURWHFWHG�� FXOWLYDWHG� DQG� VKDUHG� ZLWK� RWKHUV� LQ� WKH� RUJDQL]DWLRQ��
+RZHYHU�� LW� LV�QRW�DOZD\V�DFKLHYHG��6RPHWLPHV�� WKH�NQRZOHGJH� LV� ORVW�ZKHQ� WKH�SHUVRQ�
ZLWK� WKH� NQRZOHGJH� OHDYHV� WKH� FRPSDQ\� DQG� OHDYHV� EHKLQG� QR� UHWULHYDEOH� UHFRUG�� ,Q�
DQRWKHU� VLWXDWLRQ�� WKHUH� PLJKW� EH� XQZLOOLQJQHVV� RQ� WKH� H[SHULHQFHG� ZRUNHU¶V� SDUW� WR�
LPSDUW�KLV�NQRZOHGJH�WR�RWKHUV��7KLV�PLJKW�EH�GXH�WR�IHDU�RI�EHLQJ�RXWVKLQHV�E\�WKHP�WKXV�
HQGDQJHULQJ� KLV� RZQ� SRVLWLRQ� LQ� WKH� FRPSDQ\�� ,Q� WKLV� FDVH�� LQWHOOHFWXDO� DVVHW� LV� QRW�
FRQVHUYHG��
,Q�RUGHU� WR� LOOXVWUDWH� WKH�.QRZOHGJH�0DQDJHPHQW� LQ� D� FRPSDQ\�� D� FDVH� VWXG\�RQ� DQ� ,7�
VROXWLRQV�FRPSDQ\��QDPHG�,7�)DFWRU\��KDV�EHHQ�GRQH��,7�)DFWRU\�LV�D�VROXWLRQ�SURYLGHU�WR�
.0� LQ� PDQ\� RUJDQL]DWLRQV� DQG� VRPH� RI� WKH� DSSOLFDWLRQV� WKDW� LW� KDV� SURYLGHG� DUH�
GRFXPHQW� PDQDJHPHQW� DQG� GLVWDQFH� OHDUQLQJ�� 6RPH� SHRSOH� PD\� YLHZ� VXFK� D� VROXWLRQ�
SURYLGHU�DV�XQQHFHVVDU\�VLQFH�.0�LV�VLPLODU�WR�+XPDQ�5HVRXUFH�0DQDJHPHQW��ZKLFK�LV�
EHLQJ�SUDFWLFHG�HYHU�VLQFH�RUJDQL]DWLRQ�KDV�VWDUWHG��%XW�LW�PXVW�EH�QRWHG�WKDW�,7�)DFWRU\�
FDQ� VSHHG� XS� WKH� SURFHVV� RI� .0� DQG� WKHUH� VKRXOG� QRW� EH� WRWDO� UHOLDQFH� RQ� WKH� ,7�
DSSOLFDWLRQV�DV�WKLV�PD\�GHWHULRUDWH�WKH�IDFH�WR�IDFH�LQWHUDFWLRQV�EHWZHHQ�HPSOR\HHV�
7KHUH� DUH� WKUHH� DVSHFWV� WKDW� ,7� )DFWRU\� KDV� FRQVLGHUHG� LQ� WKH� LPSOHPHQWDWLRQ� RI� DQ�
DSSOLFDWLRQ� LQ� DQ� RUJDQL]DWLRQ�� WKH� LQIXVLRQ� RI� NQRZOHGJH� RQ� D�ZLGHVSUHDG�EDVLV� LQ� WKH�
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RUJDQL]DWLRQ�� WKH� OHDUQLQJ�ORRS�DQG�WKH�LQWHJUDWHG�LQIRUPDWLRQ�DFFHVV��)LUVWO\��GXH�WR� WKH�
IRFXV�RI�SHRSOH�� LQIRUPDWLRQ�DQG�SURFHVV� LQWHJUDWLRQ�� WKHUH� LV�D�VKLIW�IURP�WUDQVDFWLRQ�WR�
LQWHUDFWLRQ�� ,7� )$&725<� VROXWLRQ� EULQJV� WRJHWKHU� RI� WKH� GLYHUVH� YLHZSRLQWV� WKDW�
HPSOR\HHV��SDUWQHUV�DQG�VXSSOLHUV��7KLV�DOORZV�FRPSDQLHV�WR�XVH�FURVV�FRUUHODWHG�GDWD�WR�
DQVZHU�FRPSOH[�TXHULHV�UHODWHG�WR�WDFWLFDO�EXVLQHVV�GHFLVLRQV�VDOHV�VWUDWHJ\��6HFRQGO\��WKH�
OHDUQLQJ� ORRS� LV� LQ� FORVH� UHODWLRQ� WR� WKH� &KULV� $JU\LV� GRXEOH�ORRS� OHDUQLQJ� DQG� WKLV� LV�
LPSRUWDQW� WR� FXOWLYDWLQJ� WKH� OHDUQLQJ� FXOWXUH� RI� WKH� RUJDQL]DWLRQ�� /DVWO\�� WKH� WRROV� DQG�
SURFHVV�LV�YHU\�LPSRUWDQW�WR�IRVWHU�D�FXOWXUH�WKDW�EXLOGV�XSRQ�WKH�LQWHOOHFWXDO�FDSLWDO�ZLWKLQ�
D� FRPSDQ\�� WKXV� D� V\VWHP� IRU� FDWHJRUL]DWLRQ� RI� WKH� NQRZOHGJH� LV� LPSOHPHQWHG� LQ� WKH�
FRPSDQ\�DQG�WKLV�DVVXUHV�WKH�TXDOLW\�RI�LQIRUPDWLRQ�
2QH�RI�WKH�.QRZOHGJH�0DQDJHPHQW�VROXWLRQV�,7�)DFWRU\�SURYLGHV�LV�WKH�,7)�$XWKRULWL��,W�
LV� DQ� RSHQ�SODWIRUP�� ZHE�HQDEOHG� NQRZOHGJH� PDQDJHPHQW� V\VWHP� WKDW� HQDEOHV�
RUJDQL]DWLRQV�WR�SXW�LQWHUQDO�DQG�H[WHUQDO�FRQWHQWV�LQWR�SURSHU�FRQWH[W��HQDEOLQJ�XVHUV�WR�
TXLFNO\� DQG� HDVLO\� ILQG� WKH� VLQJOH� EHVW� DQVZHU� WR� WKHLU� SUHVVLQJ� EXVLQHVV� TXHVWLRQV��
7KURXJK� WKH� ,7)� $XWKRULWL� LQWHUIDFH�� WKH� EHVW� GDWD�� LQIRUPDWLRQ�� NQRZOHGJH�� SURFHVVHV��
WUDLQLQJ�DQG�H[SHUWV�DUH�GHOLYHUHG�GLUHFWO\�WR�WKH�HQG�XVHU
V�GHVNWRS��8VHU�FDQ�FXVWRPL]H�
KRPHSDJHV�WR�VKRZ�WKH�NLQGV�RI�LQIRUPDWLRQ�KH�ZLVK�WR�VHH�DQG�EDVH�RQ�WKH�LQGLYLGXDO¶V�
QDWXUH� DQG� WKH ZRUNLQJ� QHHGV� RI� KLV� MRE�� WKH� VHDUFK� ZLOO� RQO\� GLVSOD\� WKH� UHOHYDQW�
LQIRUPDWLRQ�� ZLWKRXW� WKH� XVHU� JRLQJ� WKURXJK� KXQGUHGV� RI� LQDFFXUDWH�� RXW�RI�GDWH� RU�
LUUHOHYDQW�GRFXPHQWV��7KH�,7)�$XWKRULWL�RUJDQL]HG�DQG�FRQWH[WXDOL]HG�LQIRUPDWLRQ�XVLQJ�
WKH� FRPPRQ� ODQJXDJH�ZKLFK� WKH� RUJDQL]DWLRQ� XVHV� WR� FRPPXQLFDWH� DQG�ZRUN� WRJHWKHU��
8VHU� IURP� WKHUH� ZLOO� EH� DEOH� WR� KDYH� D� GHHSHU� XQGHUVWDQGLQJ� RQ� LVVXHV� RI� RWKHU�
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GHSDUWPHQWV� WKDW� WKH\� ZLOO� EH� ZRUNLQJ� ZLWK�� DV� OLWWOH� NQRZQ� MDUJRQV� ZLOO� EH� H[SODLQHG�
FOHDUO\�� :LWK� WKH� HDVH� RI� LQIRUPDWLRQ� WUDQVIHU� DQG� WKH� KXJH� FDSDFLW\� RI� WKH� V\VWHP�� DQ�
HQYLURQPHQW�RI�LQWHUDFWLRQ��FROODERUDWLRQ�DQG�OHDUQLQJ�ZLOO�EH�FUHDWHG�DQG�UHLQIRUFHG�
1R�GRXEW�.QRZOHGJH�0DQDJHPHQW�VROXWLRQV�ZLOO�SURPRWH�D�OHDUQLQJ�RUJDQL]DWLRQ�FXOWXUH�
EXW� LW� GRHV� QRW�PHDQ� WKDW� SHRSOH� DUH� GHILQLWHO\�ZLOOLQJ� WR� VKDUH� WKHLU� NQRZOHGJH��6RPH�
HPSOR\HHV�ZRUU\� WKDW�NQRZOHGJH�VKDULQJ�UHGXFHV� WKHLU�YDOXH�DQG� WKUHDWHQV� MRE�VHFXULW\��
ZKLOH�RWKHU� WUDLQLQJ�DQG�GHYHORSPHQW�SURIHVVLRQDOV�ZRUU\�DERXW�KRZ�.0�PLJKW�FKDQJH�
WKHLU�UROHV��7KH�RUJDQL]DWLRQ�KDV�WR�PDNH�WKH�HPSOR\HHV�UHDOL]HG�WKDW�VKDULQJ�DQG�FUHDWLQJ�
NQRZOHGJH�\LHOGV� WDQJLEOH� UHZDUGV�DQG� MRE�VHFXULW\�ZLOO�RQO\�EH�DQ�LVVXH�IRU�HPSOR\HHV�
ZKR�DUH�QRW�FRQWULEXWLQJ�WR�WKH�V\VWHP��:RUNHUV�DOVR�QHHG�WR�UHFRJQL]H�WKDW�LQ�XVLQJ�WKH�
V\VWHP��WLPH�LV�VDYHG�KDYLQJ�HVVHQWLDO�UHVRXUFHV�WKDW�DGGUHVV�WKHLU�FRQFHUQV�DQG�SULRULWLHV�
DUH�DW�WKHLU�ILQJHUWLSV��7KH\�QRZ�KDYH�WKH�DELOLW\�WR�LQVWDQWO\�FROODERUDWH�ZLWK�FROOHDJXHV��
UHJDUGOHVV�RI�ORFDWLRQ�DQG�DFFHVV�WR�H[SHUW�DGYLFH��,W�DOVR�SURYLGHV�DQ�RSSRUWXQLW\�WR�OHDUQ�
IURP�RWKHUV¶�PLVWDNHV�E\�VWXG\LQJ�SDVW�UHFRUGV�RI�VLPLODU�VLWXDWLRQV��$QRWKHU�FKDOOHQJH�LV�
WR�ILOWHU�RXW�ZKDW�LV�XVHIXO�DQG�WR�RUJDQL]H�LQIRUPDWLRQ�VR�WKDW�LW�FDQ�EH�HDVLO\�UHWULHYHG��
:LWK� WKH� DELOLW\� RI� DFFHVVLQJ� YDVW� DPRXQW� RI� LQIRUPDWLRQ� DQG KDYLQJ� KLJK�VSHHG�
FRPPXQLFDWLRQ� WRROV� VXFK� DV� HPDLOV� DQG� RQOLQH� IRUXPV�� HPSOR\HHV� ZLOO� WHQG� WR� EH�
RYHUZKHOPHG�E\� WKH� LQIRUPDWLRQ� WKURZQ� WR� WKHP��:H�RIWHQ�KDYH� WR�VSHQG�D� ORW�RI� WLPH�
UHDGLQJ� WKURXJK� WKHP� DQG� GHFLGLQJ� ZKHWKHU� WKH\� DUH� UHOHYDQW�� YDOXDEOH� RU� ZRUWKZKLOH��
$OWKRXJK�WKH�,7)�$XWKRULWL�SURPLVHV�WR�GHOLYHU�RQO\�WKH�UHOHYDQW�LQIRUPDWLRQ�WR�WKH�HQG�
XVHU��WKH\�KDYH�WR�EH�ZHOO�WUDLQHG�LQ�FXVWRPL]LQJ�WKH�V\VWHP�WR�VHUYH�WKHP�EHVW��HYHQ�ZLWK�
WKDW��KRZ�FDQ�WKH�V\VWHP�VR�DFFXUDWHO\�NQRZ�ZKDW�LV�UHDOO\�UHOHYDQW�WR�\RX��$�VXFFHVVIXO�
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.QRZOHGJH� 0DQDJHPHQW� V\VWHP� ILUVWO\� QHHGV� WR� EH� HIILFLHQW� LQ� FROOHFWLQJ� DQG�
GLVVHPLQDWLRQ�NQRZOHGJH��ZKLFK�LQYROYHV�JHWWLQJ�WKH�ULJKW�NQRZOHGJH�WR�WKH�ULJKW�SHUVRQ�
DW� WKH� ULJKW� WLPH�� %XW� RIWHQ� ZH� DUH� WRR� IRFXVHG� RQ� WKH� GHWDLOHG� SURFHVV� RI� PDQDJLQJ�
LQIRUPDWLRQ� DQG� KDYH� RYHUORRNHG� WKH� ZKROH� SLFWXUH� RI� NQRZOHGJH� PDQDJHPHQW�� ZKLFK�
DOVR�LQYROYHV�WKH�PRUH�FKDRWLF�SURFHVV�RI�NQRZOHGJH�FUHDWLRQ��7KHUHIRUH��WKH�V\VWHP�PXVW�
DOVR�OHDG�WR�WKH�FUHDWLRQ�RI�JURXSV�RI�LQGLYLGXDOV�ZKR�FRPPXQLFDWH�EHFDXVH�WKH\�VKDUHG�
ZRUN�SUDFWLFHV��SURIHVVLRQ�RU�RWKHU�LQWHUHVWV��7KLV�ZLOO�HQDEOH�WKH�RUJDQL]DWLRQ�WR�OHDUQ��DV�
NQRZOHGJH� LV�EHLQJ�FUHDWHG�E\� WKHVH� LQWHUDFWLRQV��1HYHUWKHOHVV��GXH� WR� WKH�G\QDPLF�DQG�
FRQWLQXRXVO\� HYROYLQJ� QDWXUH� RI� NQRZOHGJH�� LW� ZLOO� DOZD\V� EH� DQ� XS�KLOO� EDWWOH� IRU� WKH�
RUJDQL]DWLRQ�WR�FDSWXUH�DQG�UHWDLQ�DV�PXFK�LQWHOOHFWXDO�FDSLWDO�DV�SRVVLEOH�
.QRZOHGJH�0DQDJHPHQW�HQFRPSDVVHV�D�ZLGHU� VFRSH� WKDW� MXVW�PDQDJLQJ� LQIRUPDWLRQ�RU�
NQRZOHGJH�DVVHWV��,W�DOVR�LQYROYHV�WKH�SURFHVVHV�WKDW�DFW�RQ�WKRVH�DVVHWV�WR�GHYHORS�WKHP��
3URFHVVHV� LQFOXGH� FUHDWLQJ� DQ� HQYLURQPHQW� WKDW� SURPRWHV� HPSOR\HH� LQWHUDFWLRQ� DQG�
H[FKDQJH� RI� LGHDV�� NQRZOHGJH� FUHDWLRQ� DQG� UHFRJQLVLQJ� WKH� YDOXH� RI� HPSOR\HH� LQVLJKWV�
DQG� WDFLW� NQRZOHGJH� WKH\� SRVVHV�� %\� GRLQJ� WKLV�� WKH� FRPSDQ\� JDLQV� D FRPSHWLWLYH�
DGYDQWDJH�RYHU�RWKHUV�LQ�WKLV�NQRZOHGJH�EDVH�HFRQRP\��7KH�FRPSDQ\�ZLOO�DOVR�EH�DEOH�WR�
DGDSW� WR� FKDQJHV� LQ� WKH� HQYLURQPHQW� PRUH� HDVLO\� E\� DOORZLQJ� HPSOR\HHV� WR� FRQVWDQWO\�
UHYLHZ��H[FKDQJH�YLHZV�DQG�XSGDWH�WKH�FXUUHQW�³EHVW´�SUDFWLFHV�RI�WKH�FRPSDQ\�
,Q� WKH� FDVH� VWXG\��ZH� ORRNHG� DW� WKH�.QRZOHGJH�0DQDJHPHQW� VROXWLRQV� WKH� FRPSDQ\� ,7�
)DFWRU\�SURYLGHV��,Q�JHQHUDO��WKH�VROXWLRQV�SURYLGHG�NHSW�HPSOR\HHV�LQ�FRQWDFW�ZLWK�HDFK�
RWKHU��7KLV�IDFLOLWDWHV�LQWHUDFWLRQ�EHWZHHQ�HPSOR\HHV�DQG�WKXV�DLGV�LQ�NQRZOHGJH�VKDULQJ�
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DQG� NQRZOHGJH� FUHDWLRQ�� � 7KH� VROXWLRQV� SURYLGHG� DOVR� KHOS� FRPSDQLHV� FDWHJRUL]H� WKHLU�
FXUUHQW� GDWDEDVH� DV� ZHOO� DV� EULQJLQJ� WRJHWKHU� FURVV�FRUUHODWHG� GDWD� IRU� HDV\� DFFHVV� E\�
HPSOR\HHV�� 7KLV� PDNHV� WKH� HPSOR\HHV� VHDUFK� IRU� DQVZHUV� PXFK� HDVLHU� DQG� DOORZV�
HPSOR\HHV�WR�FRPH�XS�ZLWK�PRUH�FRPSOHWH�VROXWLRQV�RU�DQVZHUV��,W�ZLOO�DOVR�EH�HDVLHU�IRU�
HPSOR\HHV�WR�DVVHVV�FXUUHQW�³EHVW´�SUDFWLFHV�DQG�PDNH�DGMXVWPHQWV�ZKHQ�QHFHVVDU\��7KH�
FDVH� VWXG\� JLYHV� XV� LQVWDQFHV� RI� NQRZOHGJH� PDQDJHPHQW� DSSOLFDWLRQV� WKDW� DUH DOUHDG\�
DYDLODEOH�LQ�WKH�LQGXVWU\�DQG�KRZ�WKH\�FDQ�KHOS�FRPSDQLHV�JDLQ�WKDW�H[WUD�HGJH�
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%LEOLRJUDSK\
�� 7KH�%L]7HFK�1HWZRUN��.QRZOHGJH�0DQDJHPHQW�IRU�WKH�1HZ�:RUOG�RI�%XVLQHVV�

�KWWS���ZZZ�EULQW�FRP�NP�ZKDWLV�KWP!�
�� ,7�)DFWRU\��,7�)DFWRU\�&ROODERUDWLYH�(�EXVLQHVV�VROXWLRQV�

�KWWS����ZZZ�LWIDFWRU\�FRP!�
�� .QRZOHGJH� 0DQDJHPHQW�� .QRZOHGJH� 0DQDJHPHQW� IRU� 7UDLQLQJ� 3URIHVVLRQDO�����������

�KWWS���GHIFRQ�VGVX�HGX���REMHFWV�NP�KRPH�LQGH[�KWP!�


