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:LWK� WKH� VORZLQJ� VDOHV� JURZWK� LQ� WKH� 8QLWHG� 6WDWHV� DQG� (XURSH� GXH� WR� WKH� HFRQRPLF�
FRQGLWLRQ�DQG�PDUNHW�VDWXUDWLRQ��WKH�3&�FRPSDQLHV�DUH�ILQGLQJ�LW�LQFUHDVLQJO\�GLIILFXOW�WR�
VXSSRUW� WKHLU� 5	'� EXGJHWV� DQG� VLJQLILFDQW� LQYHVWPHQW� SURJUDPV�� 7KXV�� LQ� WKLV�
HQYLURQPHQW��LW�LV�QR�VXUSULVH�WKDW�*DWHZD\�ZLOO�DQQRXQFH�LWV�SODQ�WR�OD\�RII�RQH�TXDUWHU�
RI� LWV� ZRUOGZLGH� ZRUNIRUFH�� FORVH� PDQXIDFWXULQJ� DQG� VXSSRUW� VLWHV�� DQG� UHWUHDW� IURP�
RYHUVHDV�PDUNHW�VR�DV�WR�FRQFHQWUDWH�RQ�WKH�86�PDUNHW��$OWKRXJK�LWV�&KLHI�([HFXWLYH�7HG�
:DLWW�KDV�SURPLVHG�WKDW�WKH�FRPSDQ\�ZLOO�EHFRPH�VPDOOHU�DQG�QLPEOHU�DQG�WKHUHIRUH�DEOH�
WR�VHUYH� LWV�FXVWRPHUV�EHWWHU��KLVWRU\�RI� WKH�3&�PDUNHW�KDV�QRW�SURYHQ�WKDW�VWUDWHJ\�DV�D�
SDWK�RI�VXVWDLQDELOLW\��5HVWUXFWXULQJ�W\SLFDOO\�LQFOXGHV�GRZQVL]LQJ��RYHUKHDG�UHGXFWLRQ�DV�
ZHOO�DV�SURFHVV�UHGHVLJQLQJ��'RZQVL]LQJ�EULQJV�DERXW�DQ�LQFUHDVH�LQ�SURGXFWLYLW\�DQG�LV�
OLNHO\�WR�EHQHILW�*DWHZD\�LQ�WKH�VKRUW�WHUP��7KLV�LV�EHFDXVH�XQOLNH�3DFNDUG�%HOO��LW�KDV�DQ�
HIILFLHQW�VXSSO\�FKDLQ�LQ� WKDW� LW�VHOOV�GLUHFWO\�WR�LWV�FRQVXPHUV��DOORZLQJ�LW�WR�KDYH�EHWWHU�
FRQWURO�RI�LWV�EXVLQHVV��$OVR��WKH\�DUH�DEOH�WR�LPSOHPHQW�FKDQJHV�PRUH�UDSLGO\�VKRXOG�WKH�
QHHG�DULVHV�
+RZHYHU�� WKRXJK� UHVWUXFWXULQJ� KDV� LWV� EHQHILWV�� LW� PDNHV� *DWHZD\� PRUH� YXOQHUDEOH� DV�
ZHOO� ,W� LV�PRUH�H[SRVHG� WR� IDFWRUV� OLNH�FRQVXPHU�FRQILGHQFH�WKDQ�LWV� ODUJHU�FRPSHWLWRUV�
VXFK� DV� 'HOO� &RPSXWHU� DQG� &RPSDT� &RPSXWHU� VLQFH� PRVW� RI� LWV� VDOHV� FRPH� IURP�
LQGLYLGXDOV�DQG�QRW�IURP�ELJ�FRUSRUDWLRQV��$OVR��WKH�FRPSDQ\�GRHV�QRW�KDYH�DQ\WKLQJ�WR�
IDOO� EDFN� RQ� WR� VXSSOHPHQW� WKHLU� HDUQLQJV� ZKHQ� 3&� VDOHV� DUH� SRRU� XQOLNH� 'HOO� DQG�
&RPSDT�ZKLFK�DUH�DEOH�WR�VXEVLGL]H�WKH�ORZ�SURILW�IURP�WKH�3&�EXVLQHVV�ZLWK�WKLQJV�OLNH�
VHUYHUV�� VWRUDJH� RU� VRIWZDUH�� ,Q� WKHLU� UHVWUXFWXULQJ� SODQV�� *DWHZD\� LV� DOVR� SODQQLQJ� WR�
FORVH� GRZQ� LWV� VXSSRUW� FHQWHUV� ZKLFK� SOD\ DQ� LPSRUWDQW� UROH� LQ� SURYLGLQJ� FXVWRPHU�
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VDWLVIDFWLRQ�� :LWK� IHZHU� RI� WKHVH� FHQWHUV� DURXQG�� LW� PD\� EH� GHWULPHQWDO� DV� FXVWRPHU�
VHUYLFH�LV�OLNHO\�WR�EH�DIIHFWHG�DGYHUVHO\�
,Q� DGGLWLRQ�� UHVWUXFWXULQJ� DOVR� EULQJV� DERXW� VHULRXV� SUREOHPV� VXFK� DV� ORZ� HPSOR\HH�
PRUDOH�DQG�PLVWUXVW�RI�PDQDJHPHQW��6XUYH\V�KDYH� VKRZQ�DOVR� WKDW�GRZQVL]LQJ�VKRZHG�
OLWWOH� LPSURYHPHQW� LQ� SURILWV� DQG� SURGXFWLYLW\� LQ� WKH� ORQJ� UXQ�� $W� EHVW�� LW� EX\V� WLPH��
5HVWUXFWXULQJ� LQ� WKH� IRUP� RI� GRZQVL]LQJ�ZLOO� OHDG� WR� GLVUXSWLRQV� LQ� WKH�ZRUNSODFH� DQG�
HPSOR\HHV
�SHUVRQDO�OLYHV��:RUNHUV��ZKHWKHU�WKH\�DUH�UHWUHQFKHG�RU�QRW��ZLOO�IHHO�VWUHVVHG��
IUXVWUDWHG�� DQ[LRXV� DQG� WKHLU�PRUDOH�ZLOO� VWDUW� WR� SOXPPHW�� 7R� WKH� HFRQRP\�� WKH� VRFLDO�
FRVWV�RI� UHVWUXFWXULQJ�DUH�KLJK�DV�PDQ\�RI� WKH�GLVSODFHG�ZRUNHUV�DUH�XQDEOH�WR�ILQG�QHZ�
MREV��
,Q� RUGHU� WR� OHVVHQ� WKH� QHJDWLYH� HIIHFWV� EURXJKW� DERXW� E\� GRZQVL]LQJ��PDQDJHUV� QHHG� WR�
WDNH�DQ�DFWLYH�UROH�LQ�NHHSLQJ�WKH�VXUYLYRUV��WKRVH�ZKR�DUH�QRW�ODLG�RII��LQIRUPHG�RI�WKH�
RUJDQL]DWLRQ
V� QHZ� JRDOV� DQG� H[SHFWDWLRQV�� KRZ� WKHLU� MREV� PLJKW� FKDQJH� DQG� ZKDW� WKH�
IXWXUH�KROGV�IRU�WKHP��'RZQVL]LQJ�HIIRUWV�FDQ�EH�XVHG�WR�LPSOHPHQW�LQFUHDVHG�HPSOR\HH�
SDUWLFLSDWLRQ�SURJUDPV�VXFK�DV�HPSRZHUPHQW��VHOI�PDQDJHG�ZRUN�WHDPV�DQG�PHQWRULQJ�
7KH� +5� GHSDUWPHQW� VKRXOG� WDNH� RQ� WKH� FKDOOHQJH� RI� KHOSLQJ� WR� FKDQJH� WKH� KLVWRULFDO�
PLQGVHW�RI�*DWHZD\
V�HPSOR\HHV�IURP�SDVVLYH�ZRUNHUV�LQWR�HPSRZHUHG�GHFLVLRQ�PDNHUV��
&RPSHQVDWLRQ� SURJUDPV� VXFK� DV� WKH� HPSOR\HH� VWRFN� RZQHUVKLS� SODQ� FRXOG� DOVR� EH�
HPSOR\HG�WR�LQFUHDVH�HPSOR\HH�VDWLVIDFWLRQ�DQG�ZRUN�PRWLYDWLRQ��NQRZLQJ�WKDW�WKH\�ZLOO�
KDYH�D�VKDUH�LQ�DQ\�JDLQV�DQG�ORVVHV�
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*DWHZD\�� LQ� RUGHU� WR� PDLQWDLQ� LWV� FRPSHWLWLYH� HGJH� RYHU� LWV� ULYDOV�� KDV� WR� EXLOG� RQ� LWV�
FRPSHWHQFLHV�DQG�FUHDWH�WKH�PDUNHWV�RI�WKH�IXWXUH��*HWWLQJ�VPDOOHU�LV�QRW�VXIILFLHQW��WKH\�
VKRXOG� PRYH� RQ� WR� UHHQJLQHHU� WKHLU� SURFHVVHV�� 5HJHQHUDWLQJ� DLPV� WR� URRW� RXW� QHHGOHVV�
ZRUN� DQG� JHW� HYHU\� SURFHVV� LQ� WKH� FRPSDQ\� SRLQWHG� LQ� WKH� GLUHFWLRQ� RI� FXVWRPHU�
VDWLVIDFWLRQ�� UHGXFHG� F\FOH� WLPH�� DQG� WRWDO� TXDOLW\��*DWHZD\�PXVW� WDNH� DGYDQWDJH� RI� LWV�
���� &RXQWU\� 6WRUHV� E\� ILQGLQJ� D�ZD\� WR� LQFUHDVH� FRQVXPHU� DQG� VPDOO� EXVLQHVV� WUDIILF��
RWKHUZLVH� WKH� VWRUHV� ZLOO� HQG� XS� EHLQJ� XQSURILWDEOH�� 7KH\� FDQ� VHHN� WR� SURYLGH� KLJK�
FXVWRPHU� LQWHUDFWLRQ�ZKLFK�*DWHZD\�KDV�\HW� WR�UHDOL]H�LWV�SRWHQWLDO� LQ� WKLV�DVSHFW��,W�KDV�
PDGH� SODQV� WR� SURYLGH� D� YDULHW\ RI� 3&� UHODWHG� SURGXFWV� DQG� VHUYLFHV� SHUWDLQLQJ� WR�
KDUGZDUH�� VRIWZDUH�� ,QWHUQHW� DFFHVV�� ILQDQFLQJ� HWF�� ,Q� UHHQJLQHHULQJ�� PDQDJHUV� LQ�
*DWHZD\� ZLOO� KDYH� WR� FRQVWDQWO\� TXHVWLRQ� WKHPVHOYHV� RQ� KRZ� WR� LPSURYH� WKH� ZRUN�
SURFHVVHV�DQG�SURGXFH�JRRGV�RI�H[FHOOHQW�TXDOLW\��8QOLNH�UHVWUXFWXULQJ�ZKLFK�RQO\�KHOSV�D�
FRPSDQ\� JHW� VPDOOHU�� UHHQJLQHHULQJ� LV� DEOH� WR� PDNH� WKH� FRPSDQ\� PXFK� EHWWHU� DQG�
KHDOWKLHU�WKDQ�EHIRUH�
,Q� P\� RSLQLRQ�� JHWWLQJ� VPDOOHU�� EHWWHU� DQG� IDVWHU� LV� VWLOO� QRW� HQRXJK�� $� FRPSDQ\� OLNH�
*DWHZD\� PXVW� EH� FDSDEOH� RI� UHFRQFHLYLQJ� LWVHOI�� UHJHQHUDWLQJ� LWV� FRUH� VWUDWHJLHV�� DQG�
UHLQYHQWLQJ�LWV�LQGXVWU\��,Q�RWKHU�ZRUGV��LW�PXVW�EH�FDSDEOH�RI�EHLQJ�GLIIHUHQW�IURP�RWKHUV��
,Q� RUGHU� WR� GR� VR�� LW�PXVW� EH� LQQRYDWLYH� DQG� FRPH� XS�ZLWK� QHZ� SURGXFWV� FRQVLVWHQWO\��
*DWHZD\�VKRXOG�FRQWLQXH�WR� LQYHVW� LQ� WKH�WUDLQLQJ�DQG�GHYHORSPHQW�RI�WKHLU�VWDII�VR�WKDW�
WKHLU�NQRZOHGJH�UHPDLQV�FXUUHQW��'LYHUVLW\�RI�RSLQLRQV�VKRXOG�EH�HQFRXUDJHG�ZLWKLQ�WKH�
FRPSDQ\��&URVV�IXQFWLRQDO� WHDPV�� WDVN� IRUFHV�DQG�RWKHU� VXFK�RUJDQL]DWLRQDO�GHVLJQV�DUH�
RQH� RI WKH� PDLQ� FKDUDFWHULVWLFV� RI� LQQRYDWLYH� RUJDQL]DWLRQV� ZKLFK� IDFLOLWDWH� LQWHUDFWLRQ�
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DFURVV�GHSDUWPHQWV�� ,Q�RUGHU� WR�REWDLQ�WKH�FKDQJLQJ�DQG�YDULHG�VNLOO�UHTXLUHPHQWV� LQ� WKH�
QHZ� HFRQRP\�� *DWHZD\� FDQ� IRUP� VWUDWHJLF� DOOLDQFHV�� 7KHVH� DOOLDQFHV� PD\� EH� VKRUW� RU�
ORQJ�WHUP�� EXW� HDFK� ZLOO� LQYROYH� WKH� WUDQVIHU� RI� NH\� VNLOOV� ZKLOH� SURWHFWLQJ� LWV� YLWDO�
LQWHUHVWV��
*DWHZD\� KDV� DQQRXQFHG� LWV� LQWHQWLRQ� WR� GLYHUVLI\� LQWR� VL[� EXVLQHVV� XQLWV�� QDPHO\��
KDUGZDUH��FRPPXQLFDWLRQV��DSSOLFDWLRQV��OHDUQLQJ��ILQDQFLQJ�DQG�VHUYLFHV��7KH�GLYHUVLILHG�
FRPSDQ\�LV�PRUH�WKDQ�D�VHW�RI�ORRVHO\�FRQQHFWHG�EXVLQHVV�XQLWV��,W�LV�WKH�VXP�RI�LWV�FRUH�
VNLOOV�RU�FRPSHWHQFLHV��7KHVH�PD\�LQFOXGH�DQ�XQGHUVWDQGLQJ�RI�WHFKQRORJLHV��WKH�OHYHO�RI�
FROOHFWLYH�OHDUQLQJ�ZLWKLQ�DQ�RUJDQL]DWLRQ��DQG�LWV�DELOLW\�WR�VKDUH�DQG�UHFHLYH�NQRZOHGJH��
0DQDJHUV� PXVW� OHDUQ� WR� XWLOL]H� LQIRUPDWLRQ� IURP� QHZ� JURXSLQJV� RI� WHFKQRORJLHV� RU�
�NQRZOHGJH�VWUHDPV���7KLV�QHZ�HQYLURQPHQW�PD\�UHTXLUH�PDQDJHUV�WR�DVVHVV�D�VLWXDWLRQ�
IURP�D�GLIIHUHQW�SHUVSHFWLYH��7HDPV�IURP�GLVSDUDWH�FXOWXUHV�PXVW�OHDUQ�WR�XQGHUVWDQG�RQH�
DQRWKHU� DQG�ZRUN� WRJHWKHU�� 6NLOO� DQG� NQRZOHGJH� WUDQVIHUV�QHHG� WR� WDNH�SODFH� UDSLGO\� LQ�
WKLV� VKLIWLQJ�DQG�XQFHUWDLQ�ZRUOG� WRGD\�� WKXV�PDQDJHUV�ZLOO�KDYH� WR�FORVHO\�PRQLWRU� WKH�
VLWXDWLRQ�DQG�WR�SURDFWLYHO\�EXLOG�XS�WKH�FRPSHWHQFLHV�WKDW�LV�UHTXLUHG�IRU�VXUYLYDO�
*DWHZD\
V�VXFFHVV�LQ�WKH�IXWXUH�ZLOO�UHO\�RQ�KRZ�HIILFLHQW�WKH�PDQDJHPHQW�FDQ�FRPELQH�
UHVWUXFWXULQJ� HIIRUWV� ZLWK� UHHQJLQHHULQJ� DQG� LQQRYDWLRQ�� DV� ZHOO� DV� WR� HQHUJL]H� WKH�
FRPSDQ\
V�WRS�WR�ERWWRP�IRU�ZKDW�PD\�EH�DQ�DUGXRXV�MRXUQH\�WRZDUGV�WKH�IXWXUH�VR�DV�WR�
VWD\� DKHDG� RI� LWV� ULYDOV��$OWKRXJK� WKH� HPHUJLQJ� HFRQRP\� WKDW�ZLOO� GRPLQDWH� LQ� WLPH� WR�
FRPH�ZLOO�EH�ILOOHG�ZLWK�GLVFRQWLQXLWLHV��*DWHZD\��EHLQJ�WKH�VL[WK�ODUJHVW�3&�YHQGRU�LQ�WKH�
ZRUOG��VWLOO�UHPDLQV�D�IRUPLGDEOH�IRUFH�LQ�WKH�3&�LQGXVWU\�WRGD\�


