ACDA Minutes

11/29/99

John, Shannon, Kevin and Nancy

***NOTES FOR NEXT YEAR ON SET-UP PROCEDURES:

· 2 Designated ACDA Members needed for set-up who can For Sure be there and know where things are.

· Designate people to call and remind those people (since it’s Monday Morning and things are hard to remember over the weekend)

· Make sure ahead of time with Loreene that there will be three tables (one for cookies and punch, one for Registration/CD/Cassettes, and one for our display)

· Start collecting pictures early (first concert even) so we have a variety

***NOTES FOR NEXT YEAR ON DURING-THE-DAY PROCEDURES:

· Plan on serving Cookies and Punch during Both Breaks (15 gallons, 400 cookies for 140 kids)

· CD table needs to be monitored both breaks, too!

***NOTES FOR CONCERT EVENING FOR NEXT YEAR

· A cash box for change and for the money in general so we're not carrying it around.

· A sign is needed that says “Hi – we’re selling CD’s that feature every group performing tonight” or something like that  (Some people were confused as to what groups the CD/tape would have on it)

· We need a mail-in address on the form (and a safe over-extended guestimate of a date they'll receive their order).

· Receipts need to be done.  Next year, we need some kind of authorization signature or stamp to mark each one as they’ve paid.

· Carry through on program-size order form.

· Ushers need to arrive by 6:30 for the 7:30 concert.  Parents arrive EARLY!

· CD Monitor needs to arrive by 6:15 for sure to be ready!

CD JACKET:  ERIC incorporated the official CCD logo onto the cover - it is wonderful!  First thing after break, we need to determine how best to copy these.  ERIC may have ideas.  We were thinking it’d be good if we could arrange all the info on one sheet to copy and then they could be folded into a nice CD jacket.  Otherwise it’s Copy Copy and Money Money! 

ERIC also is going to condense to CD version of the cover into a tape size version (right, Eric?  If it’s too hard to condense that version, just make a simple plain one.  Whatever’s easiest and looks nice)

CD MAKING PROCESS:

JOHN talked Gary Smith down to $11.50/cd - AWESOME!  It was confirmed – this will include the CD cases!

Totals came to:

CD: 41 (4cd's x $15) + (*37cd's x $16)= $652

                        *(one $16 cd = bill to GJHS)

TAPES: 14 (12 x $10) + (2 x $9) = $138

Total Money Taken in:  $790 (Less $16 for that one cd)

Total Money Deposited:  $772 (Two dollars off)

41 cd's x $11.50 per cd = $471.50 to Gary Smith

Deadline for other orders is Wednesday!

TAPES:

Will be bought at Sam’s on Thursday by KEVIN & SHANNON.  The copies will be made by Tom Merril, 255-0471, the Tech Guy at MSC.

Shipping – will be discussed first thing after break.

SHANNON and KEVIN will talk to DR. A tomorrow morning after Ear & Sight to ask about the DAT tape – when he’ll be done editing so we can get it to Gary. 

This was the last meeting until January!

Just in case:

Eric Behrman

248-3508

John Gibson

241-1959

Shannon Hockett
255-9712

Jared Johnson

434-4482

Nancy Luere

255-7362

Bianca Showalter
242-7565

Danielle Thompson
434-5902

Kevin Young

248-1378

