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1 Communications Management:  RACI Diagram

	Stakeholders

Communication
	Phillip Louie
	Travis Vande Beek
	Irene Ibrahim
	Dr. Kentfield
	Dr. Fauvel
	Dave Horsley
	Jeff Sand
	Adam Till
	Curtis Zaiss

	Meeting Minutes
	A
	AR
	A
	
	
	I
	I
	I
	I

	Meeting Agenda
	AR
	A
	A
	
	
	I
	I
	I
	I

	Design Review Minutes
	A
	AR
	A
	CI
	CI
	CI
	I
	CI
	CI

	Design Review Agenda
	AR
	A
	A
	I
	I
	I
	I
	I
	CI

	Bill of Materials Available
	AR
	A
	A
	C
	CI
	I
	
	CI
	I

	Bill of Materials Needed
	AR
	A
	A
	C
	C
	C
	
	CI
	C

	Monthly Status Reports
	A
	A
	AR
	
	
	I
	I
	I
	CI

	Weekly Status Reports
	A
	A
	AR
	
	
	
	
	CI
	CI

	Project Plan Document
	AR
	AR
	AR
	
	CI
	I
	I
	I
	CI

	Team Assessment Document
	AR
	AR
	AR
	
	CI
	I
	I
	
	

	Team Contract Document
	AR
	AR
	AR
	
	CI
	
	CI
	
	

	Change Management Plan
	AR
	AR
	AR
	I
	CI
	CI
	I
	CI
	CI

	Risk Management Plan
	AR
	AR
	AR
	
	CI
	I
	I
	C
	C

	Final Report
	AR
	AR
	AR
	CI
	CI
	CI
	CI
	CI
	CI

	Document of Analyses and Results
	AR
	AR
	AR
	CI
	CI
	CI
	I
	CI
	CI

	Specifications Document
	AR
	AR
	AR
	CI
	CI
	CI
	CI
	CI
	CI

	Technical Drawings
	AR
	AR
	AR
	CI
	CI
	CI
	I
	CI
	CI

	Function Breakdown Structure
	AR
	AR
	AR
	CI
	CI
	CI
	I
	CI
	CI

	“Design for X” List
	AR
	AR
	AR
	CI
	CI
	CI
	I
	CI
	CI

	R - responsible for communications
	C - consult in order to gather appropriate data

	A - accountable for ensuring that the communication happens
	I - needs to be informed of the results


2 Risk Management:  Risk Assessment List
2.1 Availability of Time, Money and Experience
There is a chance Heavy Lift team will not be able to complete all stated requirements by the specified deadlines without rushing.  

Another expected risk is the lack of sufficient financial resources needed for the purchase of new model aircraft components in case previous teams’ parts could not be located at the University.

Due to insufficient experience among group members, there is potential risk of lacking the knowledge required for all phases of the aircraft design process.
2.2 Accuracy of Theoretical Information

Sources of information used for the acquisition of critical computational parameters such as lift and drag coefficients may not be entirely accurate for our design purposes.
2.3 Design Verification
Given our modified scope, verification of the aircraft performance may not be possible within the duration of the design course.

2.4 Unavailability of required materials

Progress of the project may be hindered by unexpected unavailability of required materials and/or personnel.
3 Change Management:  Plan to Cope with Change
In general, when dealing with a change in any aspect of the project, the Heavy Lift team is to ensure that all pertinent documents and stakeholders affected by this change are informed and up to date.  The team is to attempt to “manage” the change so as to minimize its negative impact on the project.
The team’s approach to dealing with changes is defined according on the severity of the change and the magnitude of impact it would have on the project.
3.1 Critical changes:

Possible critical changes that may occur:

· A change in the project scope.  The effect of this change depends largely on the complexity of the design phase in which it takes place.  The more advanced the design stage is, the more difficult it will be to manage a change in the project scope at that time.  This may lead the team to seek advanced change management techniques beyond those foreseeable at this point in time.

· A change in the Heavy Lift team structure; such as the addition or removal of members and/or stakeholders.
· A change in the ENME538 design course evaluation procedures and expectations.
· A change in the published SAE Heavy Lift competition rules.
In the event of such critical changes, the team is to update all stakeholders involved and explain to them clearly what the change is and how it came about.  The team is then to hold a meeting to revise the project plan Gantt chart to see the exact implications of such a change on the overall progress of the project.  The original final deadlines are to remain unaltered, however, time allocated for intermediate tasks and their deadlines may be adjusted accordingly.  Any alterations made to the project plan are then to be communicated to all stakeholders.  All pertinent documents are also to be updated based on these alterations.  
3.2 Trivial Changes:
Trivial changes that may occur:
· A change from weekly status reports to biweekly.

· A change in the frequency of group meetings.

· A change in meeting locations.

In the event of such trivial changes, the team is to hold a meeting to update those involved of the changes and their implications.  These types of changes may not severely affect the overall progress of the project and, hence, only minor revisions to the project plan may be needed.  In the case of any alterations to project documentation, all stakeholders are to be informed and pertinent records are to be updated.
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